










































































































































SULLIVAN COUNTY BUDGET
FORMAT



LINE ITEM BUDGET

A line item budget identifies the costs and revenues 
associated with a particular department. The focus is on 
what is bought by a department and what revenue is 
going to be received. going to be received. 



PROS AND CONS OF LINE ITEM BUDGET

Pros
Simplicity
Easy to Prepare
Easy to AdministerEasy to Administer

Cons
Not easy to determine the quantity of service being 
delivered for a given level of funds. 
Not easy to determine what a department is going to 
accomplish with the appropriated funds.p pp p



EXAMPLE OF LINE ITEM BUDGET

Department:  Probation

Expenditure Prior Year Current Year Department Recommended Expenditure 
Code

Prior Year 
Budget

Current Year
Budget

Department 
Request

Recommended 
Budget

Personal
Services
Equipment
Contractual
E l  Employee 
Benefits
Total



PROGRAM BUDGET

A program budget breaks up a department into smaller 
programmatic areas.  It attempts to depict the cost of 
each major activity performed by a department.  The 
focus shifts from total expenditures and revenues of a focus shifts from total expenditures and revenues of a 
department under a line item budget to the costs of 
performing a specific service.  



PROS AND CONS OF A PROGRAM
BUDGET

Pros
Provides a linkage between activities and their costs

Cons
Considerable time is needed to establish and 
maintain the system
Defining a measurable program can be difficultg p g



EXAMPLE OF PROGRAM BUDGET

Department:  Probation
Program: Pre-Trial Release
Expenditure 
Code

Prior Year 
Budget

Current Year
Budget

Department 
Request

Recommended 
Budget

Personal
SServices
Equipment
Contractual
Employee 
Benefits
Total



PERFORMANCE BUDGET

A performance budget attempts to depict the cost 
effectiveness of a program and will measure the service 
units being accomplished.  A performance budget adds 
an additional layer of detail on top of a program budget an additional layer of detail on top of a program budget 
in that it adds efficiency measures.  Decisions on funding 
are usually determined based upon the cost efficiency of 
 a program.



PROS AND CONS OF A PERFORMANCE
BUDGET

Pros
Measurable accomplishments, links spending with 
results 

CCons
Considerable time is needed to establish and 
maintain the system
Difficult to develop measurable goals
Data collection is time consuming and sometimes 
difficultc
Agreeing on appropriate measures can be difficult



EXAMPLE OF PERFORMANCE BUDGET
Department:  Probation
Program: Pre-Trial Release
Expenditure 
Code

Prior Year 
Budget

Current Year
Budget

Department 
Request

Recommended 
Budget

Personal
ServicesServices
Equipment
Contractual
Employee 
Benefits
Total
Defendants
Released
Estimated 
Cost 
Avoidance



ZERO BASED BUDGET

A Zero Based Budget requires a justification for funding 
for each department and each function of government.  
Budgets are generally presented with different 
scenarios, such as zero-base (minimum level of funding scenarios, such as zero base (minimum level of funding 
to continue the program), a decrease in funding, and an 
increase in funding.   Each funding allocation would 

t  t   ifi  l l f i   P i iti   l d equate to a specific level of service.  Priorities are placed 
on each program with the programs with the lowest 
priority being eliminated or reduced first.



PROS AND CONS OF A ZERO BASED
BUDGET

Pros
Thorough review of the priorities of each function of 
government.

CCons
Difficult to impact all departments equally/fairly
Time consuming process g p



EXAMPLE OF ZERO BASED BUDGET
Department:  Probation
Program: Pre-Trial Release

E di  P i  Y  C  C  F di   F di  Expenditure 
Code

Prior Yr. 
Budget

Current 
Yr. Budget

Current 
Funding

10% Funding 
Reduction

25% Funding 
Reduction

Personal
ServicesServices
Equipment
Contractual
Employee 
Benefits
Total
Desired Result of the Program:
Impacts on Services Levels for Each Funding Level:
Impact of Eliminating the Program:p g g



EXAMPLE OF SUGGESTED HYBRID FORMAT
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