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ACTIVITY REPORT - MARCH 2014
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

March 3, 2014

In February, work continued on the Red Meat project. A Request for
Proposal went out for the design of the building. Four responses were
received, and the IDA Board choose the lowest bidder for the project.

Discussions on how to get funding for the costs of the unfunded balance of
the Food Hub project also continued with the Board approving the submittal
of a USDA RBEG application.

In February, the IDA Board addressed and reviewed policy issues required
by the State in its Authority Budget Office PARIS reporting system. This
includes a Performance Report and a Board Self Evaluation report, along
with an annual approval of various policies.

Work continued in the office to organize, calculate, submit, and collect bills
from Agency projects regarding their 2014 PILOT and lease payments, both
having to be completed by February 28. The yearly IDA audit was
conducted and State reporting preparations for 2014 continued, both having
to be completed by March 31.

Prior to taxable status day (March 1), the Board acted on the termination of
projects whose agreements had come to an end in 2014,

The Sullivan County Funding Corporation completed the paperwork needed
for the transfer of the Apollo parcels to the Corporation and the transfer of
the Cornell Cooperative Extension from the County to the Extension.

The Agency worked with several small businesses regarding IDA loan
programs and the application process.

Jennifer CS Brylinski
IDA Executive Director



LLIVAN COURTY

PARTNERSHIP

Report to Legislature
March 2014

A. General Operations

1)

2)

3)

Casino Update

a) With the recent stories about Orange County sites now being pursued by the Cordish
Group and others. it has become much more critical to expedite our local process and begin
officially supporting our projects. The unintended consequence of being passive or overly
analytical about our projects will continue to bring newcomers into the game and jeopardize all
that have worked so hard for in the past six months. | remind you that Columbia, Delaware,
Ulster, Greene, Dutchess and Orange counties our in our region, so expect developers fo
continue to explore possibilities. Ultimately, the State will decide which projects are awarded
licenses. We are fortunate, that the bulk of our proposed projects have either completed all of
the necessary approvals or have hit the ground running and are moving quickly through the
process. Nevertheless, we can take nothing for granted and must support those that have put
together sound projects with professional teams and have the resources to carry out their
respective projects. Furthermore, the SEQRA process along with the strong language written
in the legislation relative to local impacts provides the cover needed to ensure that our
communities will be mitigated from potential negative impacts. | ask the legislature to consider
expediting a resolution in support of Sullivan County Resort Destination Casino projects to
continue to stay one step ahead of our competition from within and outside of our region.

b) We have begun to receive preliminary proposals for the preparation of a labor shed
analysis for Sullivan County. The Partnership is working closely with Workforce Development to
craft the necessary proposal deliverables. Funding the much needed study is a challenge but
we are exploring various avenues:

(i) Labor availability
(i) Underemployment characteristics — i.e. employee movement fendency upon the
availability of new opportunities as welf as backfill to existing employers.

Community Outreach/Marketing ~

e On Tuesday February 25, SCP attended a small business exploratory meeting
encouraged by Legislator Cindy Geiger geared to address small business needs in Western
Sullivan County areas. These areas are now struggling to maintain businesses on their
respective Main Street corridors. Beginning with Jeffersonville a series of visioning meetings to
identify.

e SCCC/Start UP NY Outreach — we have been speaking to two prospects which would be
a good match for the program and provide synergies with SCCC. Ongoing.

® Internal Marketing Program — 20" Anniversary of SCP kickoff meeting on Tuesday
March 4.

Meetings with Legislators and SC Planning Ongoing - effort to be more competitive in CFA
process. Exploring Spring CFA forum.



4) Community Outreach — Speaking to various community groups relative to economic
development issues. Rotaries. Bankers Association efc.

5) Misc

B. Project Updates

a. Corporate Attraction

o We have been approached by a Indoor Water park Destination Resort firm interested in
constructing a facility here. Not a casino project but encouraged by potential activity.

° Veria International Lifestyle Management LTD. At Kufcher's — construction eminent.

® Angcillary projects linked to casino success are beginning to express interest.

e Northern Leasing was not awarded ESD grant and has begun looking elsewhere.
Sullivan is stiil in play.

° Large-scale foreign hydroponics firm interested in Hudson Valiey. We spoke to them

about SCCC and Start Up NY. Ongoing

b. Small Business/Entrepreneurial Development
s SCP will be presenting to Leadership Sullivan relative to small business and economic
development issues.
o IWW funds available $175,561.09. There are currently 8 loans within this program:
e Sl funds available $90,353.20. There are currently 11 loans with this program:
l.oans outstanding:
. IWW: $127,706.96
. SlI: $134,873.51
C. Business Expansion
. Prohibition Distillery set to expand. Demand driving the effort. TBD
® Local firm looking to expand. Double in size. Putting together financing at this time.

d. Shovel Ready Sites

® Meeting with landowners to gage interest in seeking approvals and possible spec
building.
® Effort to make existing sites more readily available to interested prospects.

Jill Weyer and | Met with RBA to discuss zoning issues.

e. Cluster Development

s Compilation of existing and anticipated industry clusters (i.e. agribusiness, health care,
metal fabrication, food processing/beverage, light distribution...) This will be completed
as a task through the economic development strategic plan. TBD

f. Membership Education

e Small Business forum thd., Spring.
e Partnership, Visitors and SC Chamber to host B to B membership networking event.
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