HEALTH AND FAMILY SERVICES COMMITTEE
THURSDAY, April 3, 2014 9:15 AM

Committee Members: Cindy Kurpil Gieger, Chair, Kitty Vetter, Vice Chair,
Kathy LaBuda, Jonathan Rouis, and Ira Steingart

CALL TO ORDER
ATTENDANCE

COMMENTS: Committee Chair/Commissioncr

REPORTS:
1. New Dementia/Rekab Unit — Deborah DeJesus, ACC Administrator
2. Brief Housing Update

PRESENTATIONS:

1. WIC Program
2. Public Health “Return on Investment”

DISCUSSIONS:
1. Announcement of Public Heaith Week
2. RSVP National Recognition-RSVP Senior Volunteers
3. County Health Rankings
4. Cost Savings/Pharmacy Formulary

RESOLUTIONS:

Adult Care Center Resclutions -None

Department of Community Services Resolutions - None
Department of Family Services Resolutions - None
Office for the Aging - None

Public Healtk Services Resolutions - None

Youth Burean — None

MONTHLY REPORTS
Adult Care Center - 4
Community Services — 5
Family Services — 6-14
Office for the Aging — None
Public Health Services — 15
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SULLIVAR COUNTY DEPARTMENT OF
COMMUNITY SERVICES
STATISTICAL SUMMARY FOR: FEB 1, 2014 - FEB 28, 2014

CLIENTS CLIENTS
ONROLLS: ON ROLL: [ CLIENTS § UNITS OF
PROGRAM 21172014 | ADMISSIONS | DISCHARGES| 2/28/2014 | SERVED | SERVICE
*SULLIVAN COUNTY MENTAL HEALTH CLINIC 421 56 42 435 477 833
HCHILDREN'S UNIT 46 g 5 48 54 116
TREATMENT REACHING YOUTH (SCHOOL-BASED) 104 3 7 108 113 233
FORENSIC UNIT 40 10 10 40 30 100

DOMESTIC VIOLENCE INTERVENTION & TREATMENT

CONTINUING DAY TREAMENT

11

ADULT CASE MANAGEMENT

59 1 4 56 30 210
BLENDED ICM/SCM (ADULT) 51 1 3 49 39 39
INTENSIVE CASE MANAGEMENT (KENDRA LAW) 18 - 1 18 19 19
INTENSIVE CASE MANAGEMENT (ADULT) SHARED 43 2 3 42 40 40
BLENDED ICM/SCM (CHILD) 22 - 1 21 12 49
CHEMICAL DEPENDENCY CLINIC 369 26 18 377 385 412
CHEM DEP: FORENSIC 358 41

WAITING LIST-5POA Adult

WAITING LIST-SPOA Child

RCPC-MICHELE EHERTS

CE INTERVENTION & TREATMENT

11 1 - 12 12 49
RPC-KATHY RYAN 12 - - 12 12 44
# of calls #ofphinterv | Outreaches | Hosp Ref | Admits
MOBILE MENTAL HEALTH 355 166 24 3 1
CM CIS 5] 7 2 1 -
SULLIVAN COUNTY DEPARTMENT OF
COMMUNITY SERVICES
STATISTICAL SUMMARY FOR: FEB 1, 2013 TO FEB 28, 2013
CLIENTS CLIENTS
ONROLLS: ON ROLL |CLIENTS | UNITS OF
PROGRAM 20412013 | ADMISSIONS DISCHARGES | 2/28/2013 | SERVED | SERVICE
SULLIVAN COUNTY MENTAL HEALTH CLINIC 417 26 28 415 443 855
FHCHILDREN'S UNIT 47 16 3 54 57 158
TREATMENT REACHING YOUTH (SCHOOL-BASED) 117 26 17 126 143 258
FORENSIC UNIT 20 17 10 27 37 127
DOMESTIC VIOLEN

OTAL MENT Al ) . &
CONTINUING DAY TREAMENT 57 4 4 57 51 2,235
ADULT CASE MANAGEMENT 61 2 2 82 54 205
BLENDED ICM/SCM (ADULT) 31 - 2 29 30 30
INTENSIVE CASE MANAGEMENT (KENDRA | AW} 10 - - 10 9 9
INTENSIVE CASE MANAGEMENT {ADULT) SHARED 24 - - 24 21 21
BLENDED {CWM/SCIM {CHILD) 18 - 2 16 10 10
CHEMICAL DEPENDENCY CLINIC 352 34 22 364 388 402
CHEM DEP: FORENSIC - - - 63 é1

WAITING LIST-SPOA Adult

JYAITING LIST

TRANSPORTATION {CDT)

57

" 83

3%

4
RCPC-MICHELLE EHERTS 12 1 1 12 13 49
RPC-KATHY RYAN 12 - 2 it 14 11
# of calls #of phinterv | Outreaches | Hosp Ref | Admils
MOBILE MENTAL HEALTH 311 128 48 i3 9
CHM CIS 30 24 5 - -

MONTHLYSTATS14 FEB

312512014



Febmary 2014 Monthly Report

RANDY [ PARKER, COMMISSIONER

April 3, 204




Division of Health and Family Services

February 2014 Monthly Report

re Lenter:

HEAL Grant

DOH approval was received 1o open the Lobby and the Short Term Rehabilitation Unit. Letters to famities
and residents were sent out announcing this approval.

The Family Council was updated at the March meeting and received a tour of the Short Term
Rehahilitation Unit.

Social Work staff has been working with residents and their joved ones regarding room changes that will
result from the opening of the two specialty units. The approach ensures that residents and their loved
ones understand the levels of care that the specialty units provide; and their options regarding room
changes. This process safeguards resident rights; and places residents in the appropriate unit.

Dementia Training

Staff training on working with residents with dementis, In & sensitive and person centered approach, has
been completed. The facility wide training covered the following topics: defining dementia, impact of
dementia on how people function, ways to help those with dementia, communication challenges, non-

verbal strategies, ways to improve verbal communication, ways dementia impacts behavior, and how to
understand/reduce/eliminate behaviors.

Marketing Outreach Coordinator Position

The Marketing/Dutreach Cocrdinator’s titte and position description are being changed to appropriately
describe the position. This process involves working with Personnel to revise the title and job functions to
inclade marketing, outreach and admissions. A resolution will subsequently be submitted for approval.

Community Services:

OCngoing Operations

Our overall productivity of the professionals in the department were slightly better than last year's pace
however, our overall units of service were down for the month {winter weather a factor}. The chemical
dependency outpatient treatment clinic’s productivity was slightly down compared to fast year {see
statistics attached). The Department served 1,221 Sulfivan County residents in February.

The transition of the Day Treatment program to a Personal Recovery Oriented Services {(PROS) program
was completed and clients and staff report that the facility and program are “great!” There are still some
program adjustments being made. New program activities and former day treatment clients are being
opened in the outpatient clinic for their therapy and medication management.

Local Government Units Activities

The Department has received the State Aid letter which indicates an additional $430,000 in funding that
we believe will be used to develop residential opportunities for pecple with serious mental iliness in the
community. The people targeted for this new housing are Sullivan County residents who are being

Division of Health and Family Services | 4/3/2014




housed in community residence, adult homes or other more rastrictive environments to supported
housing options. Detalls are to follow.

loe Todora chaired the NYSAC Public Health/Mental Health Commiittes which passed two resolutions in
that committee and the overali NYSAC Executive Board. One resciution seeks to address how NYS OMH
will reinvest funding through the County Local Government Units. The other seeks to restore Public
Health Article 6 funding as once again the State is looking to reduce monies to the Counties.

The Department developed a plan for additional services for people with mental health needs in our
community based on some funding that may be available through the Office of Mental Health. The
funding is to put in place community based services to support keep people from unnecessary
hospitalization in our community.

Other regular activities performed were: the meeting of the internal corporate compliance commitiee
reviewing internal operations, Legistative committee actions, New York State Conference of Local Mental

Hygiene Executive and Directors Committee Meetings and Regional Health Home Steering Committee
meeting.

amil rvices:

Contracts

Major issues in the depariment - In February 2014 this office completed 5 separate cost trend reviews of
foster care payments reports from fiscat unit (reports on 2013/2014 contract payments) resultingin
initiation of no (0} contract modifications, continued internal review of resolutions and correlating
resolution cover memoranda for DFS contracts relative to the county 2014 hudget cycle.

State reports - In February 2014 this office received courtesy copies of the December 2013 domestic
violence program related state reports filed by DFS domestic violence program related services
contractor, CACHE with the QCFS Domestic Violence Unit; also this office received an informational copy
of the OCFS bivision of Child Care Services’ fourth quarter 2013 Child Care Provider Registration &
inspection program report.

Corporate compliance activities - in February 2014 this office ran axclusions lists at System for Awards
Management (SAM]}, the US Department of Health and Human Services Office of the Inspector General,
and NYS Office of the Medicaid inspector General and compared those against active DFS contractors and
DFS staff names with the monthly resuits published to DFS shared access drives.

Contract monitoring - In February 2014 this office received and fited for shared access 2 DFS contractor
self-reports, handled 52 contract monitoring contacts, supporting documentation reviews and

interactions required to process to fully executable status and evidence maintenance of compliance to
contract file records.

Fraud investigations

Special investigatigns: As of 2/1/14 the Special Investigations Unit had 827 Active Investigations. During
the month 220 total Fraud Referrals were received resulting in 175 investigations assigned to the Unit and

45 were dismissed. The Fraud Investigators completed 185 Investigations. As of 1/31/14 the end of the
month total was 819 active investigations.

Division of Health and Family Services | 4/3/2014
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The unit received 139 referrals for Front End Detection and Eligibility Verification Raview investigations.
The unit closed 163 FEDS/EVR investigations resulting in a $1,485,062 Monthly Cost Avoidance.

The unit collected $28,753 for Estate Recoveries, 56,108 for Recoupments, and $1,055 for Restitstion, a
total of $35,315 in Resource and Collection Recovery.

The Unit received 17 requests for indigent burials resulting in 10 burials being approved, $23,866 total
indigent burial costs.

Child Support Enforcament: The Chiltd Support Enforcement Unit Coliections for the month of February
2014 are $637,568. The total TANF collections are $30,780 and the total DFS NON-TANF collections are
$17,286. The DFS total amount collected is $48,066.

There were 32 petitions filed in the manth of February 2014 and 7 Paternity Establishments {including
acknowledgements). The total CSEU cases open as of lanuary 2014 are 5,452,

Services

Foster Care/Adoption

As of February, 2014 there are 93 children in foster care. 17 of the total number are in residential centers
or group home settings. 13 of the total number are freed for adoption. There is on-going activity to
reduce the number of children in foster care through discharge to a parent or other agpropriate resource,
discharge to independent living or adult custodial care as well as adoption.

Chitd Protective Services

The CPS unit received 131 new reports alleging child abuse and/or maltreatment February, 2014, 22 of
these reports were assigned to the FYRT.

Preventive

The preventive unit has 106 open cases at the end of February, 2014. During February there were 21 new
referrals. The unit alsc has 44 active referrals that are receiving assessments and/or short term services,

Adult Services
The adult services unit has 165 open PSA cases at the end of February, 2014. Of the 165, 81 are

representative payee cases and 13 guardianships. Personal care aide services are provided to cases.
There are 62 long term cases and 62 PERS {personal emergency response)} cases.

Department Challenges

We are currently interviewing for Sr. Caseworkers and Case Services Aide positions. This will help te
alieviate the case ioads that currently exceed the levels recommended by OCFS. CPS has been provided
additional staff. The mandated trainings last approximately 4 months or longer depending on the dates of
hire and the dates of the trainings which creates a delay when new CPS staff is assignable.

Temporary Assistance (TA}

Temporary Assistance {TA) Monthiy Report:
As of 2/28/14, the breakdown of Temporary Assistance active cases was as follows:
s 438 PA TANF cases {Public Assistance, Temporary Aid to Needy famnilies}
& 362 PA SN cases { Public Assistance, Safety Net}
e 5871 NPA FS {nNon- Public Assistance, Food Stamp}
e 3216 HEAP cases (Home Energy Assistance Program)




Offic

@

Medical Assistance {(IMA} Monthly Report:

As of 2/28/14, the breakdown of Medical Assistance active cases was as follows:
® 5705 MA cases {Medical Assistance]}
s 2686 MA/ S5l cases { Medical Assistance/ Supplemental Security income)
e 1051 FHP cases (Family Health Plus)

Department Goals:

Fill vacancies in TA/SNAP for Social Welfare Examiner and Account Clerk positions

Cantinue to identify housing alternatives and transition individuals and families out of motels
Work cooperatively with the DOCCS to reduce number of parolees being released to SC.
Continue {o provide training for staff on topics, such as timely processing of cases, state
regulations, interviewing technigues, budgeting, etc.

Caseloads in MA/TA have been reorganized to address shortage of staff in keys areas. We have
identified reports that will be helpfui in scheduiing work to increase efficiency and timeliness.

e Continue to work cooperatively with all units in the division to identify necessary improvements
and implement changes to increase productivity.

® # € @

@

Reporis and Plan updaies:

»  Completed Biennial Employment Plan, which was approved by OTDA.

+  Finalized and submitted portions of the Child and Family Services Plan for the DFS and Youth
Bureau

Conftract monitoring:

e Review of contracted employment services to include changes made to the Biennial Employment
Pian.

rthe Aging:

EISEP Services-{non-Medica!/non-Medicaid homecare-635 hours of personal care provided to 21
participanis. Those same participants received a totat of 35 hours of case managament.

Home Delivered Meals-3,650 meals provided to 262 participants

Congregate Meal sites- Due to inclement weather and site clasings 694 meals provided 1o 156
participants.

Medical transportation-227 medical trips provided to 94 individuals. These individuals are transported by
Sullivan County Transportation/RSVP.

Shopping bus-31 individuals provided transportation for shopping in each township of the county.
Emergency Medical Alerts provided to 38 individuals.

HICAP{Health Insurance Information Counseling and Assistance Program)-30 individuals were assisted
with health insurance/prescriptions issues.

Fifty individuals were assessed for Office For the Aging Programs and other services that they might be
eligible for,

Public Health:

On February 20, 2014, the Legislative board approved the hiring of a full-time account clerk/typist in the
Early Care Program. A candidate from the list will be hired effective March 3rd, 2014.

Rural Health Network helped to Sponsor Farmer Training held in conjunction with CCE and Catskil
Mountainkeeper to certify additional farmers to accept Farmers Market Nutrition Program vouchers

Division of Health and Family Services | 4/3/2014
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during the upcoming growing season for low income families and seniors; market to be held againin
Monticelto.

The Sullivan County Breastfeeding Coalition is partnering with CRMC to provide new mothers at the
hospital with information about breastfeeding and community resources upon discharge.

Nearly 30 local grocers attended the NYS WIC Vendor Management Training held at Public Health
Services.

Communicable Disease staff investigated potential measles cases that turned out to be negative but we
ended up providing MMR vaccinations to several under-dimmunized famities.
The Maternal Child Health {MCH) nursing program has established a new partnership with Hudson River
Health Care’s prenatal dlinic. This is resulting in a steady increase of prenatal patients for the CHHA, and
hopefully will have a positive impact on the county’s perinatal health outcomes, such as the reduction of
tow birth weight deliveries and premature births.
Fiscal Administrator is working on state aid application due the end of March.
e Corporate Compliance activities — checked monthly with no findings
Contracts- having an additional attorney in the county attorney’s office has helped our department
tremendously to get contracts reviewed in a timelier manner.
s CHHA census is higher than usual (year-to-date}. Long Term Home Health Program Census is down to
about 65 patients, as expected with the state’s transition to managed long term care.
Woe are strategically planning ahead for the transition of patients and staff as it becomes necessary, but it
is too soon to tell how guickly the state’s roll-out in April to managed care with long term will impact us
iocally.
We are actively developing contracis with Managed Long Term Care Companies and partnering with the

Long Term Care Council to assess how state level changes will impact our maost vulnerable residents in
need of home based services.

Youth Bureau:

Activities in basic program areas
OCrs-funded vouth programs are mandated to report how many children they serve on an annual basis,
and net monthiy, This being the case, the Youth Bureau cannot report numbers of children servedon a

monthly basis. The Youth Bureay funded and provided technical assistance to 25 youth programsin 2013
and those 25 funded programs served 8,639 youth.

In February, the Youth Bureau issued a RFP announcing that it will be accepting applications from youth
organizations who wish to seek grant funding for their programs in 2014. BDuring February and early

March, | assisted youth programs with completing their 2014 grant applications. in addition | continued
assisting programs with their annual claims.

State reports submitted

2013 Pregram Annual Assessments for all QCFS-funded programs were submitied to the State on

February 03, 2014. In addition, the annual Child and Family Services Plan Update was submitted to the
State on February 28, 2014,

Centract/program monitoring and compliance
in addition to assisting programs with their grant applications and claims, | maintained phone and e-mail
contact with virtually all funded programs. | conducted an on-site monitoring visit of the Town of

Rockland's Rotary Youth Program. Programs are in compiiance as to their program activities and OCFS
procedures.




RANDY J. PARKER ig TEL. 845-292-0100
COMMISSIONER ) FAX 845-292-132C

COUNTY CATSKILLS
Mountains of Opportunities

COUNTY OF SULLIVAN

Division of Health and Family Services
SULLIVAN COUNTY HUMAN SERVICES COMPLEX
COMMUNITY LANE
PC BOX 23t
Liberty, NY 12754

Division of Health and Family Services Office of Contracts Compliance
Monthly Report —February2014

~ Sullivan County DHFS Office of Contract Compliance Monthly Report

- FEBRUARY 2014 ' DFS!
Total number of formal agreements in effect at the end of fast month: 79
: ~ Total number of agreements which expired/were terminated at the end of last month: 0 .
_Total number of agreements renewed, extended or re-initiated this month: O '
Total number of new agreements which were initiated this month: i}] i
Total number of agreements in effect at the end of this month: L
Number of RFA/RFP/Proposals coordinated this month; 0 :

¢ _Number of intra-county arrangements coordinated this month: 1 _
f» __Number of new agreements, addenda and/or modifications developed this menth: 3 ;
i rformance and outcomes measures developed, identified and/or evaluated: 0 :
Reports received from on-site monitoring visits and/or follow-ups performed: g
Revorts received from state oversight contract providers: 1
- _Reports received from self-report contract providers: 25__‘ i
- ‘Reports received by in-house end user/s: 0 ;
Trend analyses of need indicators performed: S B !
. Total contract related technical assista nces/supports provided: 52
. Totai number of program areas/ftypes of service currently handling: 12; o
J éTota! number of contracts currently managing: ?9?

| _additional and/or non-contract refated technical assistances/supports provided:

SULLIVAN COUNTY (S AM AFFIRMATIVE ACTION, EQUAL OPPORTUNITY EMPLOYER
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Sullivan County Public Health Services

Monthly Report: February 2014
HOME HEALTH CARE:

Certified Home Health Agency
# of new patients: 60
# of discharges: 103

# of home visits made {includes HHA visits} 1393

Maternal Child Health Program
# of referrals: 34
# of visits made: 81

Car Seat Program and Cribs for Kids Program

# of car seat installations: 3
# of car seat checks: 0
# of ¢ribs and education sessions: 3

Communicable Disease Program

# of communicable diseases reported: 117

# of STDs reported: 24

# of Rabies-related incidents; 8

# Rabies Clinics: 0

# of animals receiving rabies vaccines: 0

# people receiving post exposure prophylaxis
for rabies exposure: 1

# of 1TV Testing: 0

WOMEN, INFANTS & CHILDREN (WIC) PROGRAM:

Long Term Home Health Care Program
# of skilled nursing home visits made: 167
# of total patients on program: 67
# of other home visits made: 1332
# of Personal Emergency Response System: 51

Healthy Families of Sullivan Program
# of families on program: 72

# of home visits made; 154
# of referrals: 52

Immunizations
# of immunizations given: 34
# of flu clinics: 0

Lead Poisoning Prevention Program

# children screened:; 84

# children with elevated Blood Lead Levels: 1
# homes requriring NYSDOH inspection: 0

Bilingual Outreach Worker
# visits made: 39

# of outreach: 15
Attended all immunization clinics for 2/18/14

# of WIC participants served: 2277 (Womern: 392  Infants: 400  Children: 958)

CHILDREN WITH SPECIAL HEALTH CARE NEEDS (CSHCN) PROGRAM:

Early Intervention Program
# of children in program: 147

Physically Handicapped Children’s Frogram
# of children on PHCP: 3
# of children in CSHCN progranu 4

Pre-K Program
# of children in program: 242

Child Find Program
# of children in program: 73



