COUNTY CATSKILLS

Mountains of Opportunities

SULLIVAN COUNTY GOVERNMENT CENTER
100 NORTH STREET
P.O. Box 5012
MONTICELLO, NEW YORK 12701

SULLIVAN COUNTY LEGISLATURE

Community and Economic Development Committee
August 7, 2014
10:30 A.M.

Committee Members: Ira Steingart (Chair}); Alan Sorensen (Vice Chair);
Jonathan Rouis; Kathy LaBuda; and Gene Benson

AGENDA
PRESENTATION: None
DISCUSSION ITEMS: None

RESOLUTIONS:

1. Authorizing approval of the Board of Directors for the Sullivan County Visitors
Association for vears 2012-2014, 2013-2015 and 2014-2016.

DIVISION/PROGRAM UPDATE:

e Community & Economic Development- Freda Eisenberg
Workforce Development - Laura Quigley
IDA - Jennifer C.S. Brylinski
Partnership for Economic Development — Marc Baez
Visitors Association - Roberta Byron-Lockwood

PUBLIC COMMENTS:



COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMO

To:  Sullivan County Legislature
Fr: Sullivan County Visitors Association

Re:  Request for Consideration of 2 Resolution: Approval of Board Members

Date: 7/30/2014

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as
well as a justification for approval by the Sullivan County Legislature.]
AUTHORIZING APPROVAL OF THE BOARD OF DIRECTORS FOR THE SULLIVAN

COUNTY VISITORS ASSOCIATION FOR YEARS 2012-2014, 2013-2015 and
2014-2016

Is subject of Resolution mandated? Explain:

No.

Does Resolution require expenditure of funds? Yes ___ No 2&
If “Yes, provide the following infoermation:
Amount to be authorized by Resolution: $
Are funds already budgeted? Yes No
If “Yes” specify appropriation code(s):
If “No”, specify proposed source of funds:
Estimated Cost Breakdown by Source:

County $ Grant(s) $
State $ QOther $
Federal Government $ (Specify)
\
{ i
Verified by Budget Office: %{A«m&%}?ﬂ

Does Resolution request Authori ifo Enter into a é\ﬁniract? Yes No ><
If “Yes”, provide information re(fixested on Pages 2. If “NO”, please go straight to Page 3

and acquire all pre-legislative approvals.




Request for Authority to Enter into Contract with | i of

I 1
Nature of Other Party to Contract: . Other:
Duration of Contract: From To

Is this a renewal of a prior Contract? Yes __ No

If “Yes” provide the following information:
Dates of prior contract(s): From To
Amount authorized by prior contract(s):
Resolutions authorizing prior contracts (Resolution #s):

Future Renewal Options if any:

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes __ No __
If “Yes” cite the mandate’s source; deseribe how this contract satisfies the requirements:

If “No” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject materials, required by grant, etc.}:

Total Contract Cost for [year or contract period]: (If specific sum is not known state
maximum pofential cost):

Efforts made to find Less Costly alternative:

Efforts made to share costs with another agency or governmental entity:

Specify Compliance with Procurement Procedures (Bid, Re:)qgst for Proposal, Quote, etec.)

,- VoY H
- Y i
t ot

£ 1]
B s T AT D R
AL S FE i F! Fd
A} L S 1

Person(s) responsible for monitoring contract (Title):




Pre-Legislative Approvals:

-
A. Director of Purchasil‘ng:”/}\,‘é A

F; Of
i et Y

B. Management and Budget: \ sy

[ ‘")F‘.

\ f£i 0 0 e
C. Law Department: i SR %;3%% -

7 N ‘,i o
D. County Manager: {\7{/@*‘“’{“ /i E\,é’é Date Q/ {g%‘i\i{

I
£ i
E. Other as Required: ;f / b Date

Vetted in CED Committee Committee on 08/07/2014




RESOLUTION INTRODUCED BY THE COMMUNITY AND ECONOMIC DEVELOPMENT
COMMITTEE AUTHORIZING APPROVAL OF THE BOARD OF DIRECTORS FOR THE
SULLEVAN COUNTY VISITORS ASSOCIATION FOR YEARS 2012-2014, 2013-2815 and 2014-
2016

WHEREAS, the Sullivan County Legislature contracts with the Sullivan County Visitors
Association to promote tourism in Sullivan County; and

WHEREAS, the By-laws of the Sullivan County Visitors Association requires approval by the
Sullivan County Legislature; and

WHEREAS, the County Manager and the Chairman of the Community and Economic
Development Committee met with the nominating committee to review Sullivan County Visitors
Association’s recommendation; and

WHEREAS, the Sullivan County Visitors Association seeks approval of its appointees for
Directors over the next 3 years as follows as well as the Officers and Executive Board for 2014:

2012-2014
Stacy Cohen Dancing Cat Saloon
Darlene Fedun Bethel Woods
Elaine Fettig Roscoe Rockland Chamber
Anne Hart Cutting Garden
2013-2015
Ivan Weinger Inn at Lake Joseph
Norman Duttweiler Foresburgh Playhouse
Elaine Giguere Delaware Valley Arts Alliance
Rick Lander Lander’s River Trips
2014-2016 - NEWLY ELECTED
Paul Carlucci Villa Roma Resort & Conference Center.
Sonja Hedlund Apple Pond Farm
Alan Rosenblatt ECCE Bed & Breakfast
Jeanne Tulp Lazy Pond B&B
Richard Glisson Monticello Casino & Raceway
Steve Vegliante The Sullivan

2014 Officers and Executive Board

Paul Carlucci Co-Chairman

Elaine Fettig Co-Chairman

Rick Lander Vice Chairman

Norman Duttweiler Treasurer

Anne Hart Secretary

Bill Sipos Immediate Past Chairman
Elaine Giguere General Board Member

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Legislature approves the
full slate of Board of Directors to the Sullivan County Visitors Association for years 2012-2014, 2013-2015
and 2014-2016 and the slate of officers and Executive Board for 2014.
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ACTIVITY REPORT — AUGUST 2014
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

July 29, 2014

In July, site preparation work for the Red Meat project in the Village of Liberty was
basically completed. A bid was awarded for the construction of the building. After
documents are approved by the Dept of Commerce (a primary funding source for the
project) for the mechanical, electrical, and plumbing work and a thirty day review period
ends, a Request for Proposal will go out for those components of the building. Work
continued on drafting the request for proposals for operation of the facility, and
networking with potential operators to generate interest. Staff continues to monitor all
grant requirements and track the overall project budget.

Work continued on moving the Food Hub project forward, including additional

discussions on the site of the project and funding for the costs of the unfunded balance of
the project.

With respect to other agricultural economic development programs and initiatives, IDA
staff continues to attend monthly meetings of the Sullivan County Legislature’s Ag
Advisory Board (AAB). Recent discussions have focused on ag education and business
development efforts in local schools, and boosting agri-tourism throughout the County.
Staff also attends monthly meetings of the AAB’s farmland protection planning
subcommittee, to ensure that IDA efforts are integrated into the updated Countywide
Agriculture and Farmland Protection Plan, currently in development. Staff is also
assisting the Sullivan County Planning Division in its evaluation of a proposal to utilize
USDA grant funds for the development of a local dairy processing facility.

In July, the Agency held its regular meeting on the 8th. At that meeting the Executive
Director gave a short presentation about the history and status of the Agency’s loan
programs. A discussion about the loan process and procedures followed.

The Agency worked with several small businesses regarding IDA and SCFC loan
programs.

Jennifer CS Brylinski
Jen Flad
IDA



SULIIVAN COUNTY

PARTNERSHIP

Report to Legislature
August 2014

A. General Operations

1}

2)

3)

4)

Casino Update

The state Gaming Commission said it plans to hold public hearings in each of the three regions
vying for four casino licenses in late September, but the locations and times have yet to be set.
The commission said the 17 casino bidders will make their presentations to the commission on
Sept. 8-9 in Albany at the Empire State Plaza. Then, the commission will hold a daylong public
hearing in gach of the three regions where casinos will be located: in the Southern Tier, Albany
area and Hudson Valley/Catskills. Those three hearing dates have been set for Sept. 22
through Sept. 24.But the commission hasn't finalized which region or on which day they will be
conducted.

The Sullivan County Visitors Association and SCP are aggregating select communications firms
interested crafting the Sullivan County’s messaging and presentation to the NYS Gaming Siting
Location Board during the public presentation process. Leaving nothing to chance the goal is to
put together as professional a presentation as possible since this will be our last and most direct
chance fo make a compelling case to the commission.

Internal/External Marketing and Site Development —

. The Partnership, SCVA, SCIDA and the Chamber hosted a “Business to Business” networking

eveni dubbed “Sullivan United” on July 15, 2014 from 5:30 to 7:30 at the Monticello Motor Club.
The mixer was well received with 150 attendees in spite of torrential down pours. The feedback
has been exiraordinary as businesses reported much networking with each other and were
happy to be updated on key projects in the County. Certainly something worth repeating.

SCCC/Start UP NY OQOutreach —The College has sent out an RFP for engineering services
relative to a shovel ready commerce park to be located on the campus.

Community Outreach — we continue to meet with varying community internal and external
groups o educate, promoie and speak to economic development issues associated with
Sullivan County. | will be presenting at the Saratoga Gaming and Racing Institute for the
Albany Law School institute of Legal Studies regarding the Impact of Commercial Casinos. |
will be meeting with the Town/Village of Liberty joint meeting in August.

Misc — the Partnership has just completed the elections of board members for FY 2014/2015.
They will be announced with new officers in the coming days. This year our annual meeting will
take place on October 9, 2014.



B.

Project Updates

a.

Corporate Attraction

® Veria Lifestyle Management has undergone some revised planning, all for the good as
unexpected challenges have forced some rethinking. The project is proceeding forward.

® Alumitech has closed on a small building on Old Route 17 in the Town of Liberty. They
produce custom Aluminum facades and doors for the NYC metro market.

s A custom wood flooring manufacturer has identified the former Neversink Glass building

at the Sullivan County Airport Industrial Park as its primary facility. High faxes are a
concern but we have contacted the IDA to explore abatement possibilities.

e Small manufacturer from Long Island is looking o relocate in Sullivan County. A local
businessman will be purchasing the business and moving it here. A preliminary site has
been identified. Four new jobs. UPDATE: Plans for a new facility are being drawn.

Small Business/Enfrepreneurial Development

¢ We have approved financing for two small businesses in Monticello. The first is Fat Boiz a
Caribbean ethnic eatery located on Liberly Street. The second is Yannis located on
Pleasant Street as an expansion project.

¢ We have received an application for financing assistance relative to the development of a
film studio. Remains in process

e |WW funds available $211,955.52. There are currently 8 loans within this program:

« Sl funds available $109,588.81. There are currently 11 loans with this program:

Business Expansion
® Yanni's Gyro Express

Shovel Ready Sites

® SCP has hired a summer intern to inventory existing sites that are zoned as of right for
specified industries. He has been working with the Sullivan County Division of Planning
and Real Property to create a GIS map of eligible properties. Basic criteria are those
properties located up to 3 miles from a NYS 17/1-86 interchange. The goal is to drum
down to 5 sites that are a 'best fit’ for shovel status consideration.

® SCP will be putling together an ‘as of right’ external solicitation campaign targeted at
industry sectors that fit within existing zoning criteria. Though exiremely challenging we
must begin to explore general interest in our I/C locations.

° The Sullivan County Division of Planning and the Sullivan County IDA met with
Pat Pomeroy from the Hudson Valley Regional Council to explore grant
possibilities through USDA targeting Sutphen East, Sullivan County Airport
Industrial Park and a market feasibility study tailored to our existing industrial
commercial zoning in Towns proximate to | -86

Ctuster Development
NA
Membership Education
We have begun formulating several development and small business oriented educational

forums for the fall schedule. These will of course be subject to change as Casino public
hearings and announcements may take priority in the early fall..
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