MANAGEMENT AND BUDGET COMMITTEE
THURSDAY, August 14, 2014 11:45 AM

Committee Members: Jonathan Reuis, Chair, Gene Benson, Vice Chair,
Kitty Vetter, Cora Edwards, Ira Steingart

AGENDA

PRESENTATIONS:

1. 2013 CAFR - Toski & CO, PC
DISCUSSIONS: None
RESOLUTIONS:
AUDIT — None
COUNTY TREASURER ~ None
GRANTS- None
MANAGEMENT AND BUDGET —

1. Teo modify the 2014 County Budget.

2. To adopt the Sullivan County Budget Modification Policy.

3. To appertion Mortgage Tax.

MANAGEMENT INFORMATION SYSTEMS - None

PUBLIC COMMENT




RESOLUTION NO. INTRODUCED BY MANAGEMENT AND BUDGET
COMMITTEE TO MODIFY THE 2014 COUNTY BUDGET

WHEREAS, the County of Sullivan 2014 Budget requires modification,

NOW, THEREFORE, BE IT RESOLVED, that the attached budgetary
transfers be authorized.

Moved by:

Seconded by:
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COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMO

To:  Sulfivan County Legislature

Fr:  Joshua Potosek, County Manager

Re:  Request for Consideration of a Resolution: To adopt the Sullivan County Budget Modification
Policy
Date: August 14, 2014

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as
well as a justification for approval by the Sullivan County Legislature.]
The proposed budget modification policy would provide for greater efficiency in the day to

day management of County operations while maintaining adequate legislative oversight of
County finances.

Is subject of Resolution mandated? Explain:

No.

Does Resolution require expenditure of funds? Yes __ No X
If “Yes, provide the following information:

Amount to be authorized by Resolution: $

Are funds already budgeted? Yes_ No __

If “Yes” specify appropriation code(s):

If “No”, specify proposed source of funds:

Estimated Cost Breakdown by Source:

County $ Grant(s) $
State ) Other $
Federal Government $ (Specify)
f j
Verified by Budget Office: /?W‘L’{jﬂ i \ﬁ;
f’f f {\ s {/
Does Resolution request Authorm‘.y to Enter into a Coittract? Yes No ><

If “Yes”, provide information reqﬁested on Pages 2. If “NO”, please go straight to Page 3
and acquire all pre-legislative approvals.



Request for Authority to Enter into Contract with [ ] of

[ |
Nature of Other Party to Contract: - Other:
Duration of Contract: From To

Is this a renewal of a prior Contract? Yes _ No

If “Yes” provide the following information:

Dates of prior contract(s): From To
Amount authorized by prior contract(s):
Resolutions authorizing prior contracts (Resolution #s):

Future Renewal Options if any:

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes _ No
If “Yes” cite the mandate’s source; describe how this contract safisfies the requirements:

1f “No” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject materials, required by grant, etc.]:

Total Contract Cost for [year or contract period]: (If specific sum is not known state
maximum potential cost):

Efforts made to find Less Costly alternative:

Efforts made to share costs with another agency or governmental entity:

Specify Compiiajqiée with Procarement Procedures (Bid, Request for Proposal, Quote, etc.)

Pl

]

S
Person(s) responsible for monitoring contract (Title):

A




Pre-Legisiative Approvals:

A. Director of Purchasing: “_."— "~ 0%

C. Law Department:

e T
oy,
S,
{ E=
e

¥ i 31k
LN S

Date

R g

B. Management and Budget: {"a.w,,;: 5@MM%L&»%&\
i . o

D. County Manager:

E. Other as Required:

Vetted in

Date ?/%3&5{%

Date

Date ?/é% &

Date

Committee on




RESOLUTION NO. INTRODUCED BY THE MANAGEMENT AND BUDGET COMMITTEE
TO ADOPT THE SULLIVAN COUNTY BUDGET MODIFICATION POLICY

WHEREAS, the County Manager has submitted a proposed budget modification policy that the County
Manager has deemed necessary for consideration of the Legislators; and

WHEREAS, the proposed budget modification policy would provide for greater efficiency in the
day to day management of County operations while maintaining adequate legislative oversight of
County finances; and

WHEREAS, the budget modification policy, attached hereto as Scheduled “A”, is similar to
policies adopted by other New York State Counties that have proven effective, and is in the best
interest of the County.

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Legislature hereby adopts the
attached Sullivan County Budget Modification Policy, attached hereto as Schedule “A”, as official
County Policy; and

BE IT FURTHER RESOLVED, that the County Manager shall transmit the Sullivan County Budget
Modification Policy to all County offices and departments; and

BE I'T FURTHER RESOLVED, that the Sullivan County Budget Modification Policy is hereby
effective as of the date that this policy was adopted by the Sullivan County Legislature.



Schedule “A”

Sullivan County Budget Modification Policy

A, The County Manager shall manage the County's resources to achieve maximum economy,
efficiency and effectiveness in County government. Pursuant to this responsibility he or she may, during
any fiscal year, authorize the transfer of part or all of any revenue or expenditure within a program or
purpose of any department, agency, office or unit to another program or purpose within that
department, agency, office or unit.

B. The Legislature may, during any fiscal year, authorize the transfer of part or all of any unit of
appropriation from one department, office or unit to another, or transfer of part or all of any unit of
appropriation for the purpose of establishing or adding to a new unit of appropriation, or change the
terms and conditions of the budget. Any such action taken by the Legislature shall be by resolution.

C. if, during any fiscal year, there are available for appropriation revenues received from sources
not anticipated in the budget for that year or revenues received from anticipated source but in excess of
the budget estimated for it, before such funds may be expended the County Legislature must make
supplemental appropriations for the year, not in excess, however, of such additional revenues, whatever
their source.

D. If, at any time during the fiscal year, it appears that the revenues available will be insufficient to
meet amounts appropriated, the County Manager shall report to the County Legislature the estimated
amount of the deficit and his or her recommendations as to further action. The County Legislature shall
take the action or actions that it deems necessary and as authorized by the Sullivan County Charter or
state law to prevent or minimize any deficit. For purposes of eliminating or minimizing a potential
deficit, the Legislature may, by resolution, reduce one or more appropriations, but no appropriation may
be reduced by more than the unencumbered balance remaining for that purpose for the year, nor may
any appropriation for debt service be reduced.



COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMO

To:  Sullivar County Legislature

Fr:  Daniel L. Briggs, Sullivan County Clerk

Re:  Request for Consideration of a Resolution: To apportion the mortgage tax

Date: July 30, 2014

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as

well as a justification for approval by the Sullivan County Legislature.]

Distribute the mortgage tax collected from 4/1/14-6/30/14 to the various Towns and
Villages

Is subject of Resolution mandated? Explain:

Does Resolution require expenditure of funds? Yes __ No 2&

If “Yes, provide the following information:
Amount to be authorized by Resolution: §
Are funds already budgeted? Yes  No
If “Yes” specify appropriation code(s):
If “No”, specify proposed source of funds:
Estimated Cost Breakdown by Source:

County $ Grant(s) $
State $ Other A
Federal Government $ (Specify)

7

Verified by Budget Office: i‘*ﬁ} 52fwi¥«m%%%f§j o

Does Resolution request Authority to Enter into a Contract? Yes No X

If “Yes”, provide information requested on Pages 2. If “NO”, please go straight to Page 3
and acquire all pre-legislative approvals.




Request for Authority to Enter into Contract with | 1 of

1 1
Nature of Other Party to Contract: - Other:
Duration of Contract: From To

Is this a renewal of a prior Contract? Yes ____ No

H “Yes” provide the following information:
Dates of prior contract{s): From To
Amount authorized by prior contract(s):
Resolutions authorizing prior contracts (Resolution #s):

Future Renewal Options if any:

Is Subgect of Contract — i.e. — the goods and/or services Mandated? Yes _ No
If “Yes” cite the mandate’s source; describe how this contract satisfies the requirements:

1f “No” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject materials, required by grant, etc.]:

Total Contract Ceost for [year or contract period]: (if specific sum is not known state
maximum potential cost):

Efforts made to find Less Costly alternative:

Efforts made to share costs with another agency or governmental entity:

Specify Com]glig%nce with Procurement Procedures (Bid, Request for Proposal, Quote, etc.)

¥ ol e N P gt E
[ s nE RS D e OO v
Fl
£
¥

Y
b ]

Person(s) responsible for monitering contract (Title):

.




Pre-Legislative Approvals:

A,

B.

Vetted in

—d ﬁ \
Director of Purchasing®~ % /oA 4 & tvly

Date

i
§

Date

Y 3
Management and Budget: {a‘,/;if’é 2 b{,%;\ .
/] ' ¥

T/ /4 \J
Law Department: -7 b/ ViR pe e Date
Fa e f” -

s g

County Manager:

Date

f;
/

Other as Required:

Date

Committee on




RESOLUTION NO. INTRODUCED BY MANAGEMENT AND BUDGET COMMITTEE
TO APPORTION MORTGAGE TAX

WHEREAS, Section 261 of the Tax Law of the State of New York requires apportionment of the
mortgage tax, and

WHEREAS, the County Clerk and the County Treasurer have submitted a quarterly report, for
the period of April 2014 to June 2014, to the Clerk of the Legislature, and

WHEREAS, The County Legislature has apportioned, among the various towns and incorporated
villages of the County of Sullivan, the equitable share of the mortgage tax;

NOW, THEREFORE, BE IT RESOLVED, that the County Treasurer draw checks for each of
the towns and villages the quarterly mortgage tax so apportioned, as follows:

TOWNS
Bethel 17.438.24
Callicoon 13,476.4%
Cochecton 2.346.04
Delaware 6,476.18
Fallsburg 23,321.19
Forestburgh 6,383.13
Fremont 4,757.60
Highland 10,321.57
Liberty 21,538.95
Lumberland 13,087.25
Mamakating 35,685.52
Neversink 5,393.85
Rockland 5,666.28
Thompsen 34,833.28
Tusten 3,999.33
VILLAGES

Bloomingburg 668.89
Jetfersonville 886.29
Liberty 3,905.20
Monticello 3,919.28
Woodridge 800.14
Wurtsboro 147336

TOTAL 216,678.06

Moved by seconded by declared duly

adopted ¢n motion
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