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AGENDA

PRESENTATION: None
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Workforce Development — Laura Quigley
Community & Economic Development — Freda Fisenberg

PUBLIC COMMENTS:



ACTIVITY REPORT - GCTOBER 2014
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

September 23, 2014

In September, work continued on the Red Meat project in the Village of Liberty. With the site work
virtually completed, a Building Permit from the Village of Liberty was obtained and prep work for the
construction of the building started. Documents were approved by the Dept of Commerce and a bid
opening for the mechanical, electrical, and plumbing work occurred on September 15", and a second bid
opening for the cooler and freezer units occurred on September 26™. Work continued on drafting the
request for proposals for operation of the facility, and networking with potential operators to generate
interest. Staff continues to monitor all grant requirements and track the overall project budget.

With respect to other agricultural economic development programs and initiatives, IDA staff continues
to attend monthly meetings of the Sullivan County Legislature’s Ag Advisory Board (AAB). Staff also
attends monthly meetings of the AAB’s farmland protection planning subcommittee, to ensure that IDA
efforts are integrated into the updated Countywide Agriculture and Farmland Protection Plan. Staff is
also assisting the Sullivan County Planning Division in its evaluation of a proposal to utilize USDA
grant funds for the development of a local dairy processing facility.

Since the IDA held special meetings on August 27" and September 3™ , and completed its business at
those meetings, the September 9™ regular meeting was cancelled. At those special meetings the Board
approved financial assistance for the Mohegan Sun at the Concord project and the Monticello Raceway
Management/ Montreign project. The Agency also conducted a closing with both projects and
agreement documents were signed.

Discussions and actions regarding the organization of a presentation to the NYS Gaming Facility
Location Board for the public comment portion of their process that occurred on September 23" also
took place.

At its October 14" regular meeting the Board expects to discuss a new application from International
Contracting Corporation who is looking to locate at the Sullivan County Airport Industrial Park at the
existing AKL Building on Industrial Park Road. Both 2015 budgets for the IDA and the Sullivan
County Funding Corporation need to be approved in October for submittal to the State by November 1.

Re%uired notifications have been dispersed, and a public hearing for the budgets will be held on October
10"

The Agency worked with several small businesses regarding IDA and SCFC loan programs.

Jennifer CS Brylinski
Jen Flad
IDA
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SULLIVAR COURTY

PARTNERSHIP

Report to Legislature
October 2014

General Operations

1)

2)

Casino Update

The Sullivan County Economic Development team was ever present and ‘Sullivan United’ in the
final stretch of what has been a long, emotional, and challenging 14 months in this effort. The
Siting Board public hearings brought many Sullivan County supporters fo speak on behalf of
MO?, our two Concord centric projects. The day was highlighted by effectively capturing the
heart of the day, with members of the Sullivan County team speaking back to back in a well
prepared and coordinated presentation that we all felt impressed the Siting Board. it is
important, while seemingly impossible 1o recognize many people that were part of the effort iate
last summer. Many participated in the rallies held at The Sullivan, by donating advertising, time,
money and more to help ensure the passage of proposition 1 in the 1% place. Like a baseball
game there are those that start the game and those that close it, but alt have contributed to what
will hopefully be and extraordinary win for Sullivan County.

The Partnership and the Sullivan County Visitors Association will be hosting a mest and greet
for a foreign investment group interested in opportunities in Sullivan County. There are no
specifics yet as we will be vetting the group to gauge interest and possibilities.

The Partnhership, SCVA and Chamber continue to assist both Casino license applicants with
special evenis and meetings they are coordinating. Each have target sub projects critical to their
respective goals which the team will continue to assist with moving forward.

Internal/External Marketing and Site Development —

The Sullivan County Partnership will be honoring over 20 Life Time Commitment supporters of
the organization including of course the County at our Annual Meeting and Celebration to be
held on October 9 at the Sullivan. Invitations have been sent and we look forward {o a wonderful
event. if you have not yet responded and intend fo do so please contact Jennifer at 794-1110.

HVEDC -The Partnership has re-energized our relationship with the Hudson Valley Economic
Development Corporation. Critical to maximize our reach, frequency and cross networking
opportunities it was necessary to maximize this relationship. We will be looking to HVEDC to
host targeted events in Sullivan County, for example tying in their 3D Printing efforis to SCCC
and more. Their next big event is the Hudson Valley Beer, Wine, Spirits & Cider Summit 2.0,
through HVEDC's Food & Beverage Alliance. I will take place at the Culinary Institute. The
keynote speaker will be James Mariani, CEQ of Banfi Vininers, a leading importer in the U.S.
and Featured, Richard Ball from NYS Ag and Markets. To RSVP, \visit
hvedchwscsummit.eventbrite.com.




3) Community Outreach - presented at the Saratoga Gaming and Racing Institute for the Albany

Law School Institute of Legal Studies regarding the Impact of Commercial Casinos. The topic s
stemmed from the Spirit of the legisiation to the impact on other gaming activities to the
inclusion of Orange County effecting on the process. | will be met with the Town/Village of
Liberty joint meeting in August to encourage them {o seek infrastructure expansion
opportunities along the Old 17 Corridor, an area zoned for Industrial/Commercial development.

4) Misc — the Parinership has just completed the elections of board members for FY 2014/2015.

They have been announced. A slate of new officers will be presented and sworn in on October
9, 2014 at our annual meeting.

B. Project Updates

a. Corporate Attraction

We have met with an upstate wholesale distribution company seeking 50,000 sq. fi.
space to serve the metro to Albany market. An existing facility, the only one of that size
that met the basic criteria, was shown. Discussions with facility owners and prospect
have begun as there is genuine interest.

We are responding to a manufacturing inquiry. A New York State firm is interested in
expanding in the Hudson Valley region. The produces self lubricating carbon/graphite
products for the aircraft industry. $2.5 million invesiment, 10,000square feet of space
and 25 jobs. Update: We are out of contention. The two critical areas that hurt our
chances were, lack of infrastructure and approvals readiness. Again this speaks to the
need for preapproved “ Shovel Ready” sites.

We are in discussions with a New York City chef interested in establishing a chocolate
factory in Sullivan County. He has been touring several hamiets as part of his due
diigence. The gentleman has ties to the area. Update: Two areas have been toured,
Livingston Manor and Hurleyville. A business plan is being developed at this time based
on where the prospect will ultimately choose as allocation.

Veria Lifestyle Management is proceeding forward once again. There was a delay with
the raising of certain buildings that has now been resolved. The firm has been meeting
with the Town of Thompson, local contractors and professional firms as it gears up to
proceed with phase 1 of its development.

Alumitech has closed on a small building on Old Route 17 in the Town of Liberty. They
produce customn Aluminum facades and doors for the NYC metro market. Update: Work
has begun on the building.

b. Small Business/Entrepreneurial Development

We have received an application for financing assistance an expansion project in Liberty
and a Pharmacy in Callicoon. Five to ten jobs are estimated to be created as a result.

IWW funds available $218,968. There are currently 9 loans within this program:

S| funds available $115,205 There are currently 11 loans with this program:

C. Business Expansion

Apples Small Engine.

d. Shovel Ready Sites

The Partnership and SC Planning are collaborating on developing an inventory of sites

suitable for future shovel ready site status. To date 70 sites have cleared the 1% selection



process. We will next be meeting with the individual towns and the real estate community to
ensure we have covered all sites that could be included. A set of criteria has been used based
on market demands, the expectations of sites selectors, and existing zoning. The goal is to
identify and begin approvals for up to five key sites along the 1-86 corridor including those that
have already secured some approvals. Concurrently we will be identifying industry types that
can fit within our existing zoning as a way to continue outreach efforis to small and medium
sized businesses from the high cost metro area that can be encouraged to consider Sullivan
County as a place to conduct their business. This two pronged approach wiil better position us
to simuitaneously address a broader window of prospective indusiry segments as a farget.
Update: The Chairman of the |DA has expressed interest in assisting with this most important
effort making good use of existing professional relationships to help with developing support in
Albany and with funding procurement opportunities needed to carry out this initiative. This
initiative is clearly spelied out as a key deliverable in the soon to be completed Sullivan County
Economic Development Plan.

Cluster Development

As part of our testimony to the siting location board we have made the economic,
logistical and environmental case for clustering two resort destination casinos at the former
Concord site. This message along with the legislative intent was well received making a
compelling argument relative to locating two projects in Sullivan County.

Membership Education

The Sullivan County Division of Planning and the Sullivan County Partnership will
have met to begin collaborating on the 2™ annual SEQRA Conference to be held in
January. The event is educational in nature, where attendees can secure continuing
education credits in their respective associated fields. We expect exiraordinary
attendance has interest is already being expressed.
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Community and Economic Development Committee
Center for Workforce Development Report

October 2, 2014
Program Employment Data

Program Covered # of People Who Found | # of Businesses | Examples of Businesses

Period Employment
Workforce 97 Bar & Grill
Investment Act 8/28/14 — 72 people 43 businesses | Annandale Construction
(WIA} Adult, 9/24/14 Belmont Management
Dislocated CRMC
Worker & Youth County of Sullivan -3

Crystal Run Healthcare -3
Fallsburg Central School -2
Ideal Snacks -2
Livingston Manor Central
School -2

Mobile Media Inc.
Patsy’s Pizzeria

Rehab Support Services
Rolling V - 16

Roscoe Nursing Home
SCCC-2

SYDA Foundation
Tri-Valley Central; School
Verona Oit Co

Member of a statewide workgroup looking at the new Workforce Innovation and
Opportunity Act (WIOA) legislation. This group will examine different sections
and provide recommendations to USDOL prior to draft regulations being issued
in January 2015. The new legislation is effective July 1 2015.

Participating in a regional sector partnership focused on the manufacturing
industry. The consortium includes the Council of Industry, community colleges,
workforce development, and BOCES. The goal is to create a sector model of
career pathways that can become a regional model for use with other industries.
Meeting held September 8 where approval was given for the process outline.
Each Local Workforce Area is required to submit to NYSDOL an annual Local
Plan that describes the services provided and how funding will be allocated. The
Plan can be found on the county’s website under workforce development. Public
notice for a 30 day public comment period has been sent to area newspapers.
Attended Mohegan Sun public forum on employment opportunities that was held
September 18 and 19 at the Days Inn in Liberty.

Attached is summary of the 2014 Summer Youth Employment Program.




Labor Market Profile

Resident Civilian Labor Force and Nonfarm Employment

SULLIVAN COUNTY

August 2014, July 2014, August 2013

NYS Unemployment Rate

Category Aug Jul Aug Net % Net %
2014 2014 2013 | Month | Month | Year Year
Resident Civilian Labor Force 34,100 | 34,300 & 35,500 200 -0.6% | -1,400 ) -3.9%
Employed 32,000 {| 32,000 j 32,800 0 0.0% -800 | -2.4%
Unemployed 2,100 | 2,300 2,700 -200% -8.7% -600 i

22

US Unemployment Rate 6.3%

6.5%

-0.2




Labor Force comparison of August 2011 and August 2014 shows a reduction in
the overall labor force of 2,500 individuals. There are 1,700 fewer people that
were employed in August of 2014 compared to August 2011. There are 200 fewer
people identified as unemployed in August 2014 compared to those identified as
unemployed in August 2011.

There were 26,700 total nonfarm jobs in August 2014 representing a loss of 1,200
jobs over August 2011 which had 27,900 total nonfarm jobs. That job loss was
comprised of a loss of 200 goods producing jobs and a loss of 1,000 service

providing jobs.
August 2011 August 2014 Difference
Resident Civilian
Labor Force 36,600 34,100 -2,500
Employed 33,700 32,000 -1,700
Unemployed 2,900 2,100 -800
Unemployment Rates
Month 2014 Sullivan 2013 Sullivan 2014 Hudson 2014 2014
County County Valley New York State | United States
January 8.9 10.7 6.3 7.3 7.0
February 9.2 10.4 6.6 7.7 7.0
March 8.4 5.6 6.0 7.3 6.8
April 6.8 8.8 4.8 6.1 5.9
May 6.9 8.6 5.3 6.4 6.1
June 6.6 8.5 5.3 6.5 6.3
July 6.6 8.1 5.7 6.8 6.5
August 6.1 7.6 5.4 6.1 6.3
September
October
November
December




Achieve Rehahb and Nursing
Facility recently had a ribbon
cutting for the unveiling of the
new Zen Garden. Over the past
six weeks youth workers who
participated in the Sullivan
County’s Summer Youth
Employment program helped to
plan and design the garden. Two
large planters are filled with sand
and rocks and are at wheelchair
height in order for the residents to
use the interactive Zen Garden.
The garden also includes a pond,
butterfly bushes, biueberries and
various dwarf apple trees.

The youth were given the

oppeoriunity to come up with a
design for the in closed garden
area. They wrote the proposal
and conducted a survey amongst
the residence, staff and visitors to
come up with the garden concept.
They worked with Deb Worden,
Director of Volunteer and
Community Services as well as
Diana Weiner and Vivian Multari-
Ginsberg from Suilivan
Renaissance.

This past Thursday, they held the
ribbon cutting and a ceremony for
the youth worker crew. Each of
the youth were awarded with an
achieve bag filled with school
supplies.

Summer Youth Employment Group from Achieve.
Clockwise from left: Frank Smith Jr., Pria Budhram, Alexandra julson
(Crew Leader), Shakiah York, Kelli Conklin and Destiny Highbaugh.

Summer Youth Employment Group from Achieve.
From left: Frank Smith Jr., Destiny Highbaugh, Pria Budhram,
Alexandra Julson {Crew Leader), Kelli Conklin, Shakiah York and
Deborah Worden {Director of Volunteer and Community Services).




Sullivan County Center for Workforce Development
Summer Youth Employment Program 2014

The Center for Workforce Development’'s Summer Youth Employment Program is a work-based learning
program. The participants do “real” work with “real” outcomes in this paid work experience.

The youth are aged 14 to 21 from Sullivan County that are experiencing their first, or perhaps second,
employment position. It remains the ultimate goal of our agency to ensure a positive work experience for the youth
who participate through the summer. During their experience with the Summer Youth Employment Program the youth
will gain work readiness skills, positive work ethic and positive attitude.

Participants earn the federal minimum wage of $8.00 per hour and work up o 26 hours a week. The program
runs for 6 weeks during the months of July and August. This program is made possible through NY State TANF and
Workforce Investment Act funding.

45

= TANF/PA

# WIA

% 200%




SYEP 2014 Worksites:

Achieve Rehab and Nursing Home Liberty, NY
Cornel Cooperative Extension Liberty, NY
Crawford Library Monticelio, NY

Liberty Central School District — Edible Garden  Liberty, NY
Literacy Volunteers — Read it Again Book Store  Monticelio, NY

Livingston Manor School Livingston Manor, NY
Monticello Central School —~ Edible Garden Monticello, NY
Monticello District Attorney’s Office Muonticellp, NY
Monticelio Parks & Recreation Monticello, NY
Monticello Village Offices Monticello, NY
Mon-Profit Summit Project ~ One Stop Manticello, NY
Rostoe Central School ~ Edible Garden Roscoe, NY

Sullivan County BOCES Monticello, NY
Sulliven County Community College : Loch Sheldrake, NY
Sullivan County SUNY Attain Lab Monticello, NY
Sullivan County Visitors Association Ferndaie, NY
Sullivan West Central School leffersonville, NY
Woodridge Housing Authority e Woodridas, NY
YEG Liberty, NY

SYEP 2014 Highlights:

* Achieve - Youth participants plan and design a Zen Garden for residents.

* CCE and Edible Garden - Youth participate in Eat Smart NY and visit local
farms throughout Sullivan County.

* SUNY Attain Lab — Youth complete Microsoft Office Specialist Certification.

* SCCC and Monticello Parks & Rec - Youth participate in first Annual
Health Summit.
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