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ACTIVITY REPORT — JANUARY 2015
COUNTY OF SULLIVAN INDUSTRIAL BEVELOPMENT AGENCY

December 30, 2014

In December, work continued on the Red Meat project in the Village of Liberty. Delivery of the facility
building occurred in early December with construction work estimated to be completed early in 2015.
Work continued on drafting the request for proposals for operation of the facility, and networking with
potential operators to generate interest. Bid openings for some facility equipment occurred, along with
the process of procuring other equipment item quotes. Staff continues to monitor all grant requirements
and track the overall project budget.

The IDA held its regular meeting on December 9" and approved the Center One Holdings expansion
project in Liberty. It also approved an amended PILOT agreement between the Agency and the Koh!’s
New York DC, Inc. project, as requested by the Town of Mamakating and the Ellenville School District.
This was requested because of the expiration of Empire Zone benefits to Kohl’s and the impact that
would have on those taxing jurisdictions.

Also of note, there was the resignation of Steve White from IDA and Sullivan County Funding
Corporation, the resignation of Allan Scott as CEO of the agencies, and the appointment of Steve White
as CEO of both agencies. Approval by County Legislature of Paul Guenther as new IDA member
occurred to take the vacant position of Steve White, and the approval of Paul Guenther as a new
Funding Corporation member and the reappointment of Charlie Barbuti and Carol Roig to the Funding
Corporation for another three years took place.

IDA staff continued working on sending out the PILOT bills, and information needed for the FY 2014
PARIS report is being accumulated, including employment numbers. Work to facilitate the agency’s
2014 audit has also begun.

With respect to other agricultural economic development programs and initiatives, IDA staff continues

to attend monthly meetings of the Sullivan County Legislature’s Ag Advisory Board. Staff also attends
monthly meetings of the Advisory Board’s farmland protection planning subcommittee and also assists
the Sullivan County Planning Division in its development of a local dairy processing facility.

The Agency worked with several small businesses regarding IDA and SCFC loan programs.

Jennifer CS Brylinski
Jen Flad
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General Operations

1)

2)

Casino Update

With the success of the Sullivan United Economic Development team in assisting our Resort
Destination Casino project, Montreign/Adelaar, to achieve NYS Gaming Facility Board selection,
there has been much development interest already. Projects that have been shelved for years
will begin to re-approach communities to update their engineering/approvals. So far, the bulk of
interest is in workforce housing and retail projects, both areas in need of significant investment,
not only in preparation of the Resort project, but also to address expected growth patterns
moving forward.

SCP in Partnership with CWD will be moving forward with the coordination of a large scale
concerted workforce development and training effort to prepare for anticipated skill set
requirements for directfindirect jobs associated with the development. This effort brings together
the expertise and resources of both entities in partnership our sister agencies to deliver a
comprehensive and coordinated targeted workforce development plan specific to this large
development. Not unlike the effort to secure the license for our Casino Resort Destination
project this "Sullivan United” effort is the most effective way to maximize available resources in
the most efficient way. The scale and timeline of this project demands that we move much
quicker than what is done traditionally or that can be done by any one agency. This is an
economic development challenge that we must address to help ensure the success of the
project but more importantly better prepare existing employers for employment shifis and
movement among associated sectors. A survey of fop employers as well as needs assessment
will take place to better understanding existing conditions and prepare for future demands
through a full scale labor shed analysis.

Internal/External Marketing —

The 2" Annual SEQRA Conference planning and coordination is well underway. The
agenda as well as speakers are in place. Presentations have been approved and
professional development credits of 4 hours will be achieved for those engineers and
municipal professionals participating in the educational conference. The conference will
be held on January 14 from 5-9:45PM at the Sullivan. Dinner will be served and
attendees will leave with a hardcopy packet of the full presentation.

The SCP membership drive continues in earnest as we work to grow the organization and
prepare for the increased activity that has already begun. During the next two years initially
there will be areas that will require our attention and are resource intensive.

WEDA — we are continuing our relationship with the World Economic Development Alliance. In
2015 we will be heavily engaged in developing leads, working closer with their offices and staff
fo make the case for doing business in Sullivan County.



3)

Community Outreach — | will be presenting to the Sullivan Renaissance Committee charged
with engaging the Latino community to participate in their broad based community revitalization
efforts. | will be speaking to the benefits of participating in this year's Bagel Festival, an event
that continues to grow in size and external interest.

B. Project Updates

a.

Corporate Attraction

L

Veria Lifestyle continues to work at the former Kutcher’s site in its cleanup effort before
beginning its official development phase. The effort has been delayed due to some
unforeseen additional work needed to be completed before moving forward but the
resort development s plans are moving forward.

We have met with an upstate wholesale distribution company seeking 50,000 sg. ft.
space to serve the metro to Albany market. An existing facility, the only one of the size
that met the basic criteria, was shown. Discussions with facility owners and the prospect
have begun as there is genuine interest. Updafe: TBD

We have been approached by a firm the produces Hydro-Coils for Hydro electric
applications. The firm has looked at an existing building and has genuine interest in
10,000sq. ft. The firm will require 35 jobs to start and ramp up to 100 by year three.
Negotiations are underway with facility owner. Update: TBD

A local business man is in the process of purchasing a spark plug manufacturing
business and will be relocating it to Sullivan County. The business is a 100 year old fim
and currently produces for the wholesale market internationally. The new owner plans to
introduce a consumer division which will create many more jobs than the five it now
requires and more expansion investment as well. Update: Developing business plan and
final financing.

We are in discussions with a New York City chef interested in establishing a chocolate
factory in Sullivan County. He has been touring several hamlets as part of his due
diligence. The gentleman has ties to the area. Update: Two areas have been toured,
Livingston Manor and Hurleyville. A business plan is being developed at this time based
on where the prospect will ultimately choose as a location. Update: The principal has
contact SCP as well as IDA and we will be meeting collectively with interested
stakeholders to provide economic development assistance where possible to see this
project to fruition.

We have met with an NYC producer of Healthy Fruit juices. They are looking to establish
a processing facility in Sullivan County. May be a start up NY candidate. Update:
Principal will be meeting with SCCC to explore mutually beneficial steps moving forward.

Small Business/Entrepreneurial Development

The Partnership Revolving Loan Committee will be reviewing an application for a film
production/editing startup looking to establish a facility in Sullivan County. A location and the
bulk of financing is in place.

MWW funds available $143,958 There are currently 10 loans within this program:

Sl funds available $ 78,225 There are currently 11 loans with this program:



Business Expansion

s Construction firms have begun planning for projected workloads. This industry is
expected to see a significant jump in activity over the next two years outside of the
activity directly related to the Resort Destination development.

Shovel Ready Sites

An existing owner of a key development site along the old route 17 corridor is in the
process of updating engineering, addressing site plan changes, and finalizing “ Shovel Ready *
status on the property. As an owner of several key parcels in the Thompson/Liberty area the
principal is looking to move ahead in the areas of workforce development retail and Light
Industrial applications, all stemming from the Casino licensing decision.

Cluster Development

We have met with an additional spirits producer from the lower Hudson Valley interested
in locating to Sullivan County. They are distributing in 9 states and growing. The development of
a spirits and adult beverage cluster continues to evolve. We will be monitoring this circumstance
for continued expansion, tourism and ancillary business development opportunities.

Membership Education

Plans for an educational forum relative to preparing for Resort Destinations in the 21% Century
are beginning to formulate. A joint effort of the SCVA and SCP, it is geared at addressing a
broad array if issues related to the demand expectations of a development the size and scale of
Adelaar/Montreign, the added demands of Veria Lifestyle and the anticipated ancillary
development, directly and indirectly associated with this development. The goal is to better
prepare our existing businesses to capitalize on this opportunity and to bring awareness to
challenges if any, early on. There are other similar developments sure to follow.
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Community and Economic Development Committee
Center for Workforce Development Report

January 8, 2015
Program Employment Data

Program Covered # of People Who Found | # of Businesses | Examples of Businesses

Period Employment
Workforce Achieve Rehab/Nursing -2
investment Act 11/25/14 — 55 people 42 businesses | AssistCare Home -2
(WiA} Adult, 12/26/14 CRMC -2
Dislocated Combined Energy Services
Worker & Youth Delaware Valley Agway

DPG Home
inspection/Consulting
Elllenville Cen. School -2
Fallsview Hotel -2
Hudson Vailey Resort/Spa
ideal Snacks-5
Independent Living Inc
J&E Industries

New Hope Community — 3
NY Foam and Energy LLC
ORMC

Popeye’s Chicken

R&H Gorr Inc

Rolling V

Sullivan West School Dist
The New York Firewood -2
Toys ‘R" Us

Wayne County Eggs Inc
Wendgate Corp

% The CWD and the Partnership are leading the effort to create a
comprehensive and coordinated workforce development plan that will
address the employment and training needs of the county as a result of the
coming large development projects. The expertise and resources of all
economic partners will be utilized to ensure that the resulting plan is
comprehensive in scope and coordinated and efficient in its delivery.
Preliminary work is underway.

<+ FEach Local Workforce Investment Area (LWIA) is required to submit to

the NYS Department of Labor an annual Local Plan that describes the
services to be provided and how funding will be allocated. While the local
Workforce Development Board (WDB) does not need to formally approve

1




the plan, a 30 day public comment period is required. The Local Plan for
Sullivan County was submitted and is posted on the County’s website. We
received notification that the plan was approved by the NYS Department
of Labor.

Along with the Director of BOCES Adult Education met with Family Court
judges on 12/8 to provide information on services and discuss ways of
making this information available to individuals involved with Family
Court.

The NYS Department of Labor received a federal grant of $1.3 million
under the Dislocated Worker Training National Emergency Grant. The
program is focused on making funding available to businesses in upstate
counties (not NYC, Suffolk or Nassau) to provide training to dislocated
workers. The emphasis is on the long term unemployed, defined as an
individual who has been unemployed at least 27 weeks.

Funding can be utilized for work based learning opportunities such as On-
the-Job training (OJT) or classroom based training that can be remedial
and/or will lead to an industry recognized credential.

Eligible NYS businesses are those in good standing with NYS and have two
or more employees. Principals and owners are not counted as employees.

Total awards cannot exceed $50,000 and cannot exceed six months. More
information will be provided at the meeting.

Member of the steering committee for the 4t Annual Non-Profit
Leadership Summit. The day long summit is scheduled for March 4, 2015
at Bethel Woods. Planning is underway and the theme for this summit
Creating Wellness and Improved Quality of Life.

Unemployment Rates
Month 2014 Sullivan 2013 Sullivan 2014 Hudson 2014 2014
County County Valley New York State | United States
- January 8.9 10.7 6.3 7.3 7.0
February 9.2 10.4 6.6 7.7 7.0
March 8.4 9.6 6.0 7.3 6.8
April 6.8 8.8 4.8 6.1 5.9
May 6.9 8.6 5.3 6.4 6.1
June 6.6 85 5.3 6.5 6.3
July 6.6 8.1 5.7 6.8 6.5
August 6.1 7.6 5.4 6.1 6.3
September 6.3 8.1 5.1 5.6 5.7
October 6.4 7.9 5.1 5.7 5.5
November 6.6 7.9 5.0 5.8 5.5
December




Labor Market Profile

Resident Civilian Labor Force and Nonfarm Employment

SULLIVAN COUNTY

November 2014, October 2014, November 2013

NYS Unemployment Rate

2014 2014 2013 j Month | Month || Year Year
Resident Civilian Labor Force 31,100 | 32,800 || 32,300 700 | -2.2% 190 C-) -3.7%
Employed 29,100 | 29,700 || 29,800 -600 ) -2.0% | -700 -2.3%
Unemployed 2,000} 2,000 2,600 0 0.0% | -600 -23.1%

US Unemployment Rate

5.5%

-1.1
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COUNTIES RANKED BY UNEMPLOYMENT RATE

COUNTY
Tompkins County
Putnam County
Columbia County
Nassau County
Saratoga County

Albany County
Rockland County
Suffolk County
Westchester County
Dutchess County

Rensselaer County
Yates County
Ontario County
Schenectady County
Seneca County

Washington County
Cayuga County
Genesee County
New York County
Onondaga County

Orange County
Monroe County
Otsego County
Erie County
Livingston County

Schoharie County
Ulster County
Wayne County
Chenango County
Oneida County
Allegany County

NOVEMBER 2014
RATE RANK
3.8 31
4.3 33
4.4 33
4.4 33
4.4 33
4.7 37
4.7 37
4.8 37
4.8 40
4.9 40
49 40
49 40
5.1 44
5.1 44
5.2 44
5.2 47
5.3 48
53 48
5.3 48
53 51
53 52
5.4 53
55 54
5.6 54
5.6 54
5.6 57
5.6 58
5.6 55
5.7 60
57 6l
5.8 62

COUNTY
Tioga County
Chemung County
Madison County
Queens County
Schuyler County

Broome County
Greene County
Richmond County
Cattaraugus County
Clinton County

Cortland County
Wyoming County
Chautauqua County
Delaware County
Niagara County

Warren County
Fulton County
Montgomery County
Sullivan County
Steuben County

Orleans County
Frankiin County
Essex County
Herkimer County
Kings County

St. Lawrence County
Lewis County
Jefferson County
Oswego County
Hamilton County
Bronx County

RATE
5.8
5.9
5.9
5.9
5.9

6.0
6.0
6.0
6.1
6.1

6.1
6.1
6.3
6.3
6.3

6.4
6.6
6.6
6.6
6.7

6.8
7.0
7.1
7.1
7.1

7.2
7.4
7.5
7.6
8.0
9.5



