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ACTIVITY REPORT - MAY 2015
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

April 29, 2015

The IDA held its regular meeting on April 13, 2015. At that meeting the Board approved a request from
Deb El Food Products for IDA assistance. The business needs to expand, purchase new coolers, freezers
and other equipment, and plans to hire more employees. The Board also approved installment payments
of the 2015 PILOT and lease obligations for Poley Paving Corporation.

During that meeting the Board discussed and approved applications for USDA Rural Business
Development Grant funds. The Sullivan County Funding Corporation will share in the cost of paying
the Hudson Valley Agribusiness Development Corporation and its consultant grant writers to develop
grant applications. Additionally, Board Member Ms. Roig and Stephen Stuart of Sullivan Alliance for
Sustainable Development gave a presentation on “Energy Opportunities for Sullivan County
Businesses.” Ms. Flad updated the Board on the status of the Rural Microentrepreneur Assistance
Program. USDA’s deadline for use of the loan and grant funds is in May.

The IDA received an application from Rock Meadow Partners for a project to renovate and utilize the
vacant Narrowsburg School Building. A public hearing on the project occurred on April 30,2015, in

Narrowsburg. The application is for a Master Developer proposal with tenants being added later with
further review.

The IDA received an application from Catskill Stills, LTD, for an expansion at their facility on Route
17B in Bethel. The expansion will include a new storage building for barrels and a new production line
behind their existing distillery building.

The construction of the building shell of the Red Meat Facility in Liberty is substantially complete and
building equipment is being purchased. It is expected that the operator request for proposals will be
distributed in the coming month. Staff continues to monitor all grant requirements and track the overall
project budget.

With respect to other agricultural economic development programs and initiatives, IDA staff has assisted
in the development of the Sullivan County Farmland Protection Plan and serves on the new Agricultural
Task Force, which will implement the plan. Staff also assists the Sullivan County Planning Division in
its development of a local dairy processing facility.

The Agency worked with several small businesses regarding IDA and Sullivan County Funding Corp
(SCFC) loan programs.

Jennifer CS Brylinski
Jen Flad
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PARTNERSHIP

Report to Legislature
May 2015

A. General Operations
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2)

3}

There has now been a steady flow of inquiries and presentations relative to a variety of potential
proiects interested in coming to Sullivan County and positioning to take advantage of the
Adelaar/Montreign momentum. Additional, hotels, retail alternatives, workforce housing projects
and other recreationalfeniertainment development prospects are now analyzing specific
locations for future projects. While it is steady at this time we anticipate rapid acceleration of this
trend transferring into real construction activity once the Montreign project begins to go vertical.

| was invited along with a SCVA and other stakeholders, o attend the Camelback Ski & Water
Park Resort destination soft opening in the Poconos. The facility was very impressive and the
water park was very expansive and well done. As the group that built the new facilities at
Camelback will also be building the facility at Adelaar, it presented an extraordinary economic
development project in terms of investment, jobs and future commerce opportunities for Adelaar
and Sullivan County.

| attended a meeting coordinated by Renaissance to address improving aesthetic, economic,
and general business climate issues in Liberty. As one of our larger urban centers Liberly was
very involved in and looking forward to one of the casino licenses for their town. Now community
leaders and interested stakeholders are locoking to take on some of its longstanding issues and
begin steps to help the community turn things around. If successful we hope to replicate
throughout the county.

Internal/External Marketing -

The Sullivan United economic development team will be hosting a breakfast on June 24
at 8:30 located in Bernie’'s. The breakfast will feature a Patiern for Progress
presentation providing a updated analysis if Sullivan County in terms of land use,
demographic trends, growth patterns and future outlook among other critical indices to
help our local agencies, businesses and resident understand not only the changing
dynamics of the Hudson Valley, but also those that are here close to home in Sullivan
County. With the recent announcement of our Resort Destination projects a glimpse of
where we are and what we need to focus on is a most important exercise.
Announcements will be forth coming via a variety of media channeis.

Community Outreach — Board of Supervisors meeting, School Superintendents meeting,

Sullivan County Airport Commission, Narrowsburg School, Village of Monticello, HVEDC, SC
Chamber.



B.

Project Updates

a.

Corporate Attraction

We have responded fo an additional inquiry interested in developing a Hotel featuring an
indoor water park. The project proponents claim to have site control and are completing
due diligence at this time. Update: We have met with the proposed development group.
We teamed up with the SCVA to tour key properties in Sullivan County to give the
prospects a taste of what the current and future development landscape holds for future
developers. A letter of intent has been drafted.

We have responded to a lead for a green plastic to energy bio fuel producer. The
company seeks a location for a 100,000k facility that will convert # 3, 4, 5 plastics to a
bio fuel. After a conference call with the principals we are now putting together needed
items including site data for their consideration. The outreach was conducted by WEDA.
TBD

We have submitted a proposal in response to an ltalian firm looking to build a food
processing facility that produce high end cured hams and specialty meat products. The
company is seeking to construct a 50,000 facility in the US and has visited some
Sullivan county sites already. Update: The firm will be touring additional sites in Sullivan
County on May 12.

We have submitted a site proximate to SCCC for consideration of a cheese processing
facility. The firm would be eligible for Start Up as it falls within the 1 mile threshold. The
site has access to water and sewer which is a must. The project falls within SCCC's
world nuiritional arts focus. Update. The engineer working for the client has responded
favorably to the location thus far. TBD

We have submitted out proposal and letter of interest to site selectors seeking a location
for a Silicon Valley based firm that produces electrenics for appliances. SCCC and Start
UP NY are a good fit for this prospect. The facility would be small to mid-sized and could

take advantage of the smarti labs and analytics efforts the college is undertaking at this
time. TBD.

We are in discussions with a New York City chef interested in establishing a chocolate
factory in Sullivan County. He has been touring several hamlets as part of his due
diligence. The gentleman has ties to the area. Update1. Two areas have been toured,
Livingston Manor and Hurleyvilie. A business plan is being developed at this time based
on where the prospect will ultimately choose as a location. Update: The principal has
met with SCIDA, Planning and SCP. We are waiting for a determination from him to
move forward.Update2: A CFA application is underway.

Small Business/Entrepreneurial Development

&

The Partnership Revolving Loan Commitiee has approved financing for Sal & Pepper
located on Broadway in Monticelio and Liberty Collision, in Liberty, NY.

IWW funds available $99,000 There are currently 10 loans within this program:

Si funds available $ 18,000 There are currently 11 loans with this program:



Business Expansion

Automotive body shop will expand to a fully owned facility from existing leased space. The move
will create 2-5 additional net new jobs. SCP has approved financing.

Shovel Ready Sites

An existing owner of a key development site along the old route 17 corridor is in the
process of updating engineering, addressing site plan changes, and finalizing “ Shovel Ready *
status on the property. As an owner of several key parcels in the Thompson/Liberty area the
principal is looking to move ahead in the areas of workforce development retail and Light
Industrial applications, all stemming from the Casino licensing decision. Update: Site owners
have engaged new professionals to review existing work and fully complete the approvals
process. They are completing redesign for approvals process at this time.

Cluster Development

Due to high interest in the hospitality area we are analyzing sub-clusters of this industry
secior for internalfexternal solicitation and investment opportunities.

Membership Education
SCVA Touwrism Summit-April

Pattern for Progress County Profile — June
Sullivan United Mixer - July
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Community and Economic Development Committee

Center for Workforce Development Report

May 7, 2015
Program Employment Data
Program Covered # of People Who #of Examples of Businesses
Period Found Employment Businesses
Workforce
Investment Act 4/1/15 - 42 people 36 businesses | Aisle Savers Inc.
{WIA) Adult, 4/30/15 Any Time Home Care
Dislocated Better Service -2
Worker & Youth Burger King

Community Health Aide
Dunkin Donuts

Frost Valley YMCA

Gary Myers Excavating
Independent Living inc. — 2
Knapp Consulting
McDonald’s

cvi-3

Pipe Rite Corp

Rehab Support Services
Sunshine Home Care
Superior Building
Courtyard at Marriott
Villa Roma

Wendgate Corp- 2

% The Workforce Partners Group met with the casino resort construction
project manager, Kyle Tuttle from LP Ciminelli on April 14. There are
ongoing meetings with education and training on creating a training
structure for the casino and for hospitality as an industry.

There is a meeting being scheduled with the workforce development
directors from the Catskill and Hudson Valley regions.

< An RBDG application has been submitted to fund a labor availability and

casino impact study.

< Sullivan Renaissance Youth Internship program starts this month. The
program will provide 18 county youth the opportunity to participate ina
summer long paid work experience earning $10/hour. Orientation is
scheduled for May and the majority of work with area Renaissance
projects will begin in June.




Planning is underway for the Summer Youth Employment Program which will
run from July 6 through August 14. There is a waiting list of youth and
applications are being accepted. Qutreach is underway for worksites.

Spoke on workforce issues as part of a panel on April 15 as part of the Green
tourism Conference. The conference was held at Woodloch Pines in Hawley PA
and brought organizations and businesses from both states together.

Provided training on hiring employees to the participants of the Planning

Departments’ Microenterprise Assistance Program (MAP).

Provided information on workforee business services to the Sullivan Chamber of
Commerce on April 23 as part of a group that included the Planning Dept. and
the Workforce Development Institute.

Meeting Highlights:

4/2 — County Transportation Plan — Policy Committee meeting
4/7 — Partnership for Economic Development Board meeting
4/28 — Business Services training in Albany

Unemployment Rates

Month 2015 Sullivan 2014 Sullivan 2015 Hudson 2015 2015

County County Valley New York State | United States
January 7.2 8.5 5.5 6.5 6.1
February 7.0 8.6 5.3 6.4 5.8
March 6.4 7.9 4.8 5.8 5.6
April
May
June
July
August
September
October
November
December




Labor Market Profile

Resident Civilian Labor Force and Nonfarm Employment

SULLIVAN COUNTY

March 2015, February 2015, March 2014

Category Mar Feb Mar Net % Net %
2015 2015 2014 | Month | Month | Year Year
Resident Civilian Labor Force 31,700 § 31,700 || 32,700 0 0.0% § -1,000 -3.1%
Employed 29,700 ¢ 29,500 || 30,100 200 0.7% -400 -1.3%
Unemployed 2,00091 2,200 2,600 -200 1 -9.1% -600 || -23.1%
NYS Unemployment Rate 5.8% 6.4% 7.1% -0.6 -1.3
US Unemployment Rate 5.6% 5.8% 6.8% -0.2 -1.2
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COUNTIES RANKED BY UNEMPLOYMENT RATE

COUNTY
Tompkins County
Albany County
Nassau County
Putnam County
Saratoga County

Columbia County
Rockland County
Dutchess County
Westchester County
Orange County

Schenectady County
Rensselaer County
Onondaga County
Suffolk County
Monroe County

Ulster County
New York County
Ontario County
Erie County
Oneida County

Queens County
Yates County
Cayuga County
Genesee County
Livingston County

Seneca County
Chemung County
Otsego County
Allegany County
Tioga County
Washington County

MARCH 2015
RATE RANK
3.8 29
43 33
4.3 33
4.4 35
4.4 35
4.6 37
4.6 37
4.7 37
4.7 37
4.8 37
4.8 42
4.9 42
51 42
5.1 45
5.2 46
5.2 46
5.4 46
54 49
5.6 49
5.7 49
5.8 52
5.9 52
6.0 54
6.0 54
6.0 56
6.0 57
6.1 58
6.1 55
6.2 60
6.2 60
6.2 62

COUNTY
Wayne County
Broome County
Clinton County
Greene County
Sullivan Co gnty

Chautauqua County
Chenango County
Cortland County
Madison County
Richmond County

Cattaraugus County
Delaware County
Schoharie County
Kings County
Niagara County

Steuben County
Warren County
Essex County

Franklin County
Orleans County

Fulton County
Wyoming County
Montgomery County
St. Lawrence County
Herkimer County

Oswego County
Schuyler County
Jefferson County
Bronx County
Lewis County
Hamilton County

RATE
6.2
6.3
6.3
6.4
6.4

6.5
6.5
6.5
6.5
6.5

6.6
6.6
6.6
6.7
6.9

6.9
6.9
7.2
7.2
7.2

7.4
7.4
7.5
7.5
7.6

7.7
7.8
8.1
8.9
8.9
3.0



