COUNTY CATSKILLS

Mountains of Opportunities

SULLIVAN COUNTY GOVERNMENT CENTER
100 NORTH STREET
P.O. BOx 5082
MONTICELLO, NEW YORK 12701

SULLIVAN COUNTY LEGISLATURE
Community and Economic Development Committee

June 4, 2015
11:30 A.M.

Committee Members: Ira Steingart (Chair); Alan Sorensen (Vice Chair);
Jonathan Rouis; Kathy LaBuda; and Gene Benson

AGENDA
PRESENTATION: None
DISCUSSION ITEMS:
1. Update- Charles Degliomini, Executive Vice President of Empire Resorts Inc.
RESOLUTIONS: None

DIVISION/PROGRAM UPDATE:

¢  Partnership for Economic Development — Marc Baez
Visitors Association - Roberta Byron-Lockwood
Workforce Development — Laura Quigley
Community & Economic Development — Freda Eisenberg
IDA - Jennifer C.S. Brylinski

PUBLIC COMMENTS:



‘&Li’li‘;t‘% COURTY
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Report to Legislature
June 2015

A. General Operations

1)

2)

3)

Interest in County remains steady as we await final licensure of Montreign. Most inquiries are
hospitality related with interspersed workforce housing and retail components. | will be meeting
with Roberta and Freda to begin putting together targeted demographic and market data based
on the aforementioned. While standard indices are common and we use them accordingly, a

more industry specific approach will better prepare us to be ready for investors seeking to locate
here.

Ongoing projects continue to move forward. Veria Lifestyle Management at the former Kutcher's
site received preliminary approval from the Town of Thompson with no significant issues raised
at the public hearing. We look forward fo construction beginning soon. Double Diamond
continues to move forward in Forestburgh with the development of Lost Lake Resort its master
planned residential gated golf community.

The first regional Workforce Investment Board meeting was a held this month. The turnout was
very promising with each of the participating counties invited represented. Charlie Degliomini
presented the Montreign project, Laura reviewed the various steps and elements of the Catskills
Hospitality Workforce Alliance and Karin Hilgersom reviewed an exciting new portal SCCC is
designed to provide career pathway data to prospective applicants of the various hospitality
openings and to those seeking to participate by attending SCCC, regional higher learning
partners or in the soon to be created hospitality institute.

InternalfExternal Marketing —

The Sullivan United economic development team will be hosting a breakfast on June 24
at 8:30 located in Bernie's. The breakfast will feature a Patiern for Progress
presentation providing a updated analysis if Sullivan County in terms of land use,
demographic trends, growth patterns and future outlook among other critical indices to
help our local agencies, businesses and resident understand not only the changing
dynamics of the Hudson Valley, but also those that are here close to home in Sullivan
County. With the recent announcement of our Resort Destination projects a glimpse of
where we are and what we need to focus on is a most imporitant exercise.
Announcements will be forth coming via a variety of media channels.

Community Outreach - we have initiated our first Sullivan United Summer Youth Employment
program. The goal is 1o match returning college students with employers in their field of interest
hopefully establishing a longer term relationship and possible future position. To date 10
students are in the process of being placed. The program will run for several more weeks.



B.

4)

Meetings: Board of Supervisors meeting, School Superintendents meeting, Monticello Business
Association, Narrowsburg School, HVEDC, NYSEDC, Mid Hudson Regional EDC CFA.

Prolect Updates

a.

Corporate Attraction

& We have responded to an additional inquiry interested in developing a Hotel featuring an
indoor water park. The project proponents claim to have site control and are completing
due diligence at this time. Update: We have met with the proposed development group.
We teamed up with the SCVA to tour key properties in Sullivan County fo give the
prospects a taste of what the current and future development landscape holds for future
developers. A letter of intent has been drafted. Update: The parties have reached an
agreement on terms. We expect a presentation forthcoming with concepitual design and
further details.

e We have responded to a lead for a green plastic to energy bio fuel producer. The
company seeks a location for a 100,000k facility that will convert # 3, 4, 5 plastics o a
bio fuel. After a conference call with the principals we are now putting together needed
items including site data for their consideration. The outreach was conducted by WEDA.
TBD. Update: NTR

s We have submitted a proposal in response to an ltalian firm looking to build a food
processing facility that produce high end cured hams and specialty meat products. The
company is seeking to construct a 50,000 facility in the US and has visited some
Suflivan county sites already. Update: The firm will be touring additional sites in Sullivan
County on May 12. Update: The firm principals have toured several sites in Sullivan
County. We have responded with additional information on one suitable site.

e We have submitted a site proximate to SCCC for consideration of a cheese processing
facility. The firm would be eligible for Start Up as it falls within the 1 mile threshold. The
site has access to water and sewer which is a must. The project falls within SCCC’s
world nutritional arts focus. Update. The engineer working for the client has responded
favorably to the location thus far. TBD

Small Business/Entrepreneurial Development

e The Parinership Revolving Loan Commiliee has approved financing for Salt & Pepper
located on Broadway in Monticello and Liberty Collision, in Liberty, NY. Update: Loan
closing has taken place for Salt and Pepper. We are waiting for a closing date for Liberty
Collision.

e The Parinership will be reviewing an application for a small business to be located in
Hurleyville.

e« [WW funds available $99,000 There are currently 10 loans within this program:

¢ Sl funds available $ 18,000 There are currently 11 loans with this program:



Business Expansion

Automeotive body shop will expand to a fully owned facility from existing leased space. The move
will create 2-5 additional net new jobs. SCP has approved financing. Bank financing took longer
than expected but has been approved. Update: Waiting for loan closing date.

Shovel Ready Siies

An existing owner of a key development site along the old route 17 corridor is in
the process of updating engineering, addressing site plan changes, and finalizing
* Shovel Ready “ status on the property. As an owner of several key parcels in
the Thompson/Liberty area the principal is looking to move ahead in the areas of
workforce development retail and Light industrial applications, all stemming from
the Casino licensing decision. Update: Site owners have engaged new
professionals to review existing work and fully complete the approvals process.
They are completing redesign for approvals process at this time TBD.

The Partnership will be requesting proposals for the analysis of existing or
proposed shovel ready sites in our competitive area. The goal is to compite
critical data that will prepare Sullivan County locate sites to betier compete in the
region relative to site preparedness.

Cluster Development

Due to high interest in the hospitaiity area we are analyzing sub-clusters of this industry
sector for internalfexternal solicitation and investment opportunities; Ongoing.

Membership Education

SCVA Tourism Summit-April
Pattern for Progress County Profile — June 24, Bernie’s Holiday restaurant 8:30AM.
Sullivan United Mixer — July 15, Monster Golf Course
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Community and Economic Development Committee
Center for Workforce Development Report

June 4, 2015
Program Employment Data
Program Covered # of People Who #of Examples of Businesses
Period Found Employment Businesses
Workforce
Investment Act 5/1/15 -~ 37 people 26 businesses | Aldi's
(WIA) Adult, 5/24/15 Better Service Inc.
Dislocated County of Orange
Worker & Youth County of Sullivan-5

E Tetz & Sons Inc.
independent Home care — 3
MB Food -2

McDonald's

Mott Hall Charter School
ORMC-2

President Container — 2
Rolling V Bus Corp -3
Shakelton Auto

Town of Callicoon -2
Traditional Golf Mngmnt - 2
Villa Roma Resort
Wendgate Corp
Whitestone Construction

% A meeting with the 7 Hudson Valley Regional Workforce Directors was
held May 13. The meeting included Montreign, the Sullivan County
Economic Development Team and reps from NYSDOL. The meeting
provided an overview of the Montreign/Adelaar project, a broad
discussion of workforce needs and an introduction of the proposed
Hudson Valley/Catskills Hospitality Alliance. There will be follow up
meetings in the fall with the regional group.

» Working with NYSDOL in Albany to provide services to impacted workers
at Ideal Snacks. There was immediate outreach by the NYSDOL Division
of Immigrant Public Affairs (DIPA). A day long outreach was held on May
22 that included NYSDOL Rapid Response staff from the State, Region
and Local offices, DIPA, Bureau of Labor Standards, CWD, DSS and Public
Health. -

4,




% Sullivan Renaissance Youth Internship program started with an

orientation on May 27. The program is providing 18 county youth the
opportunity to participate in a summer long paid work experience earning

$10/hour.

< Planning continues for the Summer Youth Employment Program which
will run from July 6 through August 14. There will be approximately 65
youth working at various work sites around the county. Worksites are
being finalized and interviews with youth and Crew Leaders have begun.

Meeting Highlights:
5/12 — Workforce Development Board meeting
- REAP Board meeting

5/13 — Attended presentation by Independent Living

5/14 — MHS Academy of Finance graduate dinner

5/20 — Transportation plan sub-committee meeting

5/26 — SCCC VTEA Career & Tech Advisory Council meeting

Unemployment Rates

Month 2015 Sullivan 2014 Sullivan 2015 Hudson 2015 2015

County County Valley New York State | United States
January 7.2 8.5 5.5 6.5 6.1
February 7.0 8.6 5.3 : 6.4 5.8
March 6.4 7.9 4.8 5.8 5.6
April 5.8 6.7 4.5 5.5 5.1
May
June
July
August
September
October
November
December




Labor Market Profile

Restident Civilian Labor Force and Nonfarm Employment

SULLIVAN COUNTY

April 2015, March 2015, April 2014

Category Apr Mar Apr Net % Net %
2015 2015 2014 | Month | Month | Year Year
Resident Civilian Labor Force 32,400 1 31,800 § 32,700 600 1.9% -300 | -0.9%
Employed 30,500 || 29,800 | 30,500 700 2.3% 0 0.0%
Unemployed 1,900| 2,000| 2,200 -100| -5.0%| -300 i

13.6%

NYS Unemployment Rate 5.5% 5.8% 6.1% 0.3 -0.6
US Unemployment Rate 5.1% 5.6% 5.9% -0.5 -0.8




RANK
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11
14
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17
17
17

21
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23
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25
25
28
29
29
29

COUNTIES RANKED BY UNEMPLOYMENT RATE

COUNTY
Tompkins County
Columbia County

Putnam County

Saratoga County
Nassau County

Albany County
Rockland County
Westchester County
Dutchess County
Rensselaer County

QOrange County
Schenectady County
Suffolk County
Ulster County
Onondaga County

Ontario County
Genesee County
Monroe County
Washington County
Yates County

New York County
Otsego County
Cayuga County
Erie County
Oneida County

Queens County
Seneca County
Wayne County
Allegany County
Livingston County
Tioga County

APRIL 2015
RATE RANK
3.8 32
4.1 33
4.1 33
4.1 33
4.2 33
43 37
4.4 37
4.4 37
45 40
4.5 40
4.6 42
46 42
4.6 44
4.8 44
4.9 44
4.9 47
5.1 48
51 48
51 50
51 51
5.2 52
5.2 52
5.3 52
5.3 55
54 56
5.4 56
5.4 58
55 58
5.6 60
5.6 61
5.6 62

COUNTY
Chenango County
Chemung County
Madison County
sullivan County
Wyoming County

Cortland County
Schoharie County
Warren County
B8roome County
Delaware County

Greene County
Richmond County
Chautaugqua County
Clinton County
Niagara County

Cattaraugus County
Kings County
Orleans County
Steuben County
Herkimer County

Fulton County
Montgomery County
Schuyler County
Essex County
Oswego County

5t. Lawrence County
Franklin County
lefferson County
Lewis County

Bronx County
Hamilton County

RATE
5.7
5.8
5.8
5.8
58

5.9
5.9
5.8
6.0
6.0

6.1
6.1
6.2
6.2
6.2

6.3
6.4
6.4
6.6
6.8

6.9
6.9
6.9
7.0
7.1

7.1
7.2
7.2
7.5
83
10.0



ACTIVITY REPORT — JUNE 2015
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

May 27, 2015

The IDA held its regular meeting on May 11, 2015. At that meeting the Board discussed and approved
three USDA Rural Microentrepreneur Assistance Program (RMAP) loan and grant requests. The
approved applications were from Catskill Distilling Co, Prohibition Distillery, and Red Cottage Inc.

A Special Meeting of the IDA was held on May 26, 2015. At that meeting the Board authorized
amendments of the Agency’s Closing Conditions Letter relating to the Monticello Raceway
Management / Montreign project. This was necessary because of the extended time frame that has
occurred for the project to receive final State licensing approval. The Sullivan County Funding
Corporation held a special meeting immediately following the IDA special meeting to approve a
Millennium Revolving Loan for 49 Main Street LLC in Livingston Manor.

On April 30" staff submitted four applications for funding from USDA’s Rural Business Development
Grant program, to benefit Catskill Distilling Co, Roscoe NY Beer Company, Prohibition Distillery LLC,
and 20 Degrees American Chocolate and Coffee Roasters. Award announcements are expected late this
summer or early this fall. The Sullivan County Funding Corporation shared in the cost of paying the
Hudson Valley Agribusiness Development Corporation and its consultant grant writers to develop the
grant applications.

The construction of the building shell of the Red Meat Facility in Liberty is substantially complete and
building equipment is being purchased. It is expected that electrical service will be brought to the
building and the operator request for proposals will be distributed in the coming month. Staff continues
to monitor all grant requirements and track the overall project budget.

With respect to other agricultural economic development programs and initiatives, IDA staff has assisted
in the development of the Sullivan County Farmland Protection Plan and serves on the new Agricultural
Task Force, which will implement the plan. Staff also assists the Sullivan County Planning Division in
its development of a local dairy processing facility.

The Agency worked with several small businesses regarding IDA and Sullivan County Funding Corp
(SCFC) loan programs, and has been part of the County’s Microenterprise Assistance Program and
County’s Workforce Partners meetings.

Jennifer CS Brylinski
Jen Flad



