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ACTIVITY REPORT — AUGUST 2015
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

July 29, 2015

The IDA held its regular meeting on June 8, 2015. At that meeting Board Member Carol
Roig and Stephen Stuart of Sullivan Alliance for Sustainable Development gave a follow
up presentation on Energy Investment Opportunities, completing a presentation started in
April. The Board also discussed and approved the hiring of a third person for the IDA
office — that person being Jeanne McKean of Barryville, NY. Jeanne’s first day as an
employee of the IDA will be August 3, 2015.

The construction of the building shell of the Red Meat Facility in Liberty is substantially
complete and building equipment has been purchased. It is expected that electrical
service will be brought to the building and plumbing in the building will be completed
soon. The operator Request for Proposal was distributed and the results will be known in
August. Staff continues to monitor all grant requirements and track the project budget.

The Agency submitted numerous support letters for projects within Sullivan County that
are applying for Consolidated Funding Application (CFA) funds. Applications for CFA
funding were due July 31%.

Since the inception of the Sullivan County Funding Corporation’s (SCFC) Grant Writer
Cost Sharing Program, the Agency has approved funding for ten applications. It is
anticipated that this funding will help upgrade the quality of the applications and hence
help their approval success rate.

With respect to agricultural economic development programs and initiatives, IDA staff
has assisted in the development of the Sullivan County Farmland Protection Plan and
serves on the new Agricultural Task Force, which will implement the plan. Staff also
assists the Sullivan County Planning Division in its development of a local dairy
processing facility.

The Agency worked with several small businesses regarding IDA and SCFC loan
programs, and has been part of the County’s Microenterprise Assistance Program and
County’s Workforce Partners meetings.

Jennifer CS Brylinski
Jen Flad
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A. General Operations

1)

Activities

e The Sullivan County Community was well represented once again on July 15 at the

Sullivan United event held at the Concord Golf Course. The event was very
successful even with the torrential rain storm that preceded it and many other
events that took place that day. Over 220 people attended the event which
featured updates from Adelaar, Montreign and a surprise visit from Gary Pretlow,
Chair of the NY Assembly’s committee on gaming and wagering, who worked with
Senator John Bonacic to help push the proposition 1 gaming legislation through
their respective chambers.

The impact of the increased economic activity in Sullivan County is already taking
hold. We are down a full 1% in unemployment and along with Ulster County saw
the largest job growth in the region year to year. Vacancy rates have dropped as
well. Expect these numbers to change dramatically in 2016 as Adelaar/Montreign
and Veria ramp up construction activities. See HVEDC Quarterly Economic report.

| spoke at the Hudson Valley Regional Council meeting held at the Center for
Discovery emphasizing the importance of the Sullivan County Catskills as an
economic driver for the entire Hudson Valley Region. With the addition of $1-51.5
million investment from Empire Resorts into Montreign, and projects currently
underway, Sullivan County will be in the midst of a $2 billion capital investment
window in the next 3-5 years. This does not include any ancillary projects, the
possibility of China City moving forward or public projects. The only project larger
in the state at this time is the Tappan Zee bridge construction. As an anecdotal
comparable, Global Foundries in the Capital District began as $1.2 billion project
years ago. With multiple expansions it is now well over S3 billion today and has
driven widespread investment in Malta/Ballston Spa region north of Albany. It will
be increasingly more important to retain our Catskills identity as a result,
especially in light of the fact that more media stories are positioning us as
Hamptons North and the next place to invest for the metro area population.



2) Internal/External Marketing -

e There is a new NYSEG economic development representative. Melanie Putman
replaced Jim Salmon and has been very active. We will be applying for a
marketing outreach grant as well as NYSEG incentives for two economic
development projects in Sullivan County.

3) Community Outreach —our first Sullivan United Summer Youth Employment
program placed 12 students in summer employment. Given the limited amount of
time we had | believe the effort was well worth it and we will craft a more
expansive program next year.

4) Meetings: Bold Gold Media, Keller Williams, NBDC, Sullivan County CED, ,

Workforce Alliance Meeting, HVEDC at Adelphi University, Delaware Engineering,
Joint Town & Village of Liberty CFA meeting, HVEDC, NYSEDC.

B. Project Updates

a. Corporate Attraction

® We have responded to an additional inquiry interested in developing a
Hotel featuring an indoor water park. The project proponents claim to have
site control and are completing due diligence at this time. Update: We have
met with the proposed development group. We teamed up with the SCVA
to tour key properties in Sullivan County to give the prospects a taste of
what the current and future development landscape holds for future
developers. A letter of intent has been drafted. Update: The parties have
reached an agreement on terms. We expect a presentation forthcoming
with conceptual design and further details .Update: Principals will be back
to the area this month.

® A prospect that went cold for a while has resurfaced. Initially, Metcar, a 60
year old producer of metalized carbon/graphite bearings for use in
industrial and aerospace applications, was seeking a shovel ready green
field to construct a pilot plant on. The plant was scheduled to be 10,000sq.



ft to start with expansion in year three up to 30,000sq. ft. The company is
based in Westchester with offices in Singapore and Mexico. They are now
interest in an existing facility and have indicated they like an existing facility
in Sullivan County in the Town of Bethel. The facility was a former metals
building and looks to fit well with the needs of the client.

e We have submitted a site proximate to SCCC for consideration of a cheese
processing facility. The firm would be eligible for Start Up as it falls within
the 1 mile threshold. The site has access to water and sewer which is a
must. The project falls within SCCC’s world nutritional arts focus. Update.
The engineer working for the client has responded favorably to the location
thus far. TBD

Small Business/Entrepreneurial Development

e The Partnership Revolving Loan Committee has approved financing for The
Pickled Owl, a Café/Craft Brew Pub to be located in Hurleyville. NY. The loan
closed this past Monday July 27, 2015.

e IWW funds available $101,145.86 There are currently 12 loans within this
program:

e Sl funds available §$ 50,748.57 There are currently 11 loans with this program:

Business Expansion

Automotive body shop will expand to a fully owned facility from existing leased
space. The move will create 2-5 additional net new jobs. SCP has approved
financing. Bank financing took longer than expected but has been approved.
Update: Finalizing environmental analysis before closing. Update II: the
environmental analysis is complete and loan closing date is forth coming.

Shovel Ready Sites

e SCP has teamed up with sister agencies across the Hudson Valley to
apply for a CFA to assist existing developers with soft costs
associated with getting sites to shovel ready status. While the effort
is regional, this collaboration sends a strong message that this is an
increasingly critical strategy for growth in our region and respective
counties.



e We have been assisting SCCC in its CFA application to run
infrastructure to the area it has been working on as a shovel ready
Start UP NY commerce park. The project is also looking to site wells
strategically to serve both the site and provide more volume to the
Town Falisburg Water system. TBD

e An existing owner of a key development site along the old route 17
corridor is in the process of updating engineering, addressing site
plan changes, and finalizing “ Shovel Ready * status on the property.
As an owner of several key parcels in the Thompson/Liberty area the
principal is looking to move ahead in the areas of workforce
development retail and Light Industrial applications, all stemming
from the Casino licensing decision. Update: Project professionals will
be presenting to the Town Planning Board in August. Coupled with a
CFA for water/sewer infrastructure planning, if successful this will

begin to put the necessary elements in place for a true shovel ready
IC corridor.

Cluster Development

Due to high interest in the hospitality area we are analyzing sub-clusters of
this industry sector for internal/external solicitation and investment
opportunities; In addition, we are exploring health care opportunities to address a
predicable shortfall in healthcare dedicated professionals. On going.

Membership Education

Sullivan United Mixer — July 15, 5:30 to 8:00 Monster Golf Course. Bold Gold
Media staff presentation. Monticello Senior Club.
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Community and Economic Development Committee
Center for Workforce Development Report
August 6, 2015

Program Employment Data

Program Covered # of People Who # of Examples of Businesses

Period Found Employment Businesses
Workforce County of Sullivan - 5
investment Act 6/24/15— 20 people 11 businesses | Doubie D Produce
{WIA) Adult, 6/28/15 DUSC 1l Inc.
Dislocated Independent Home Care -2
Worker & Youth taveo LL

Office of the Welfare
inspector General - 3
Rehab Support Services
Schein ice Cream

St Peter’s RC Church
Wendgate Corp

% Received notice from USDA that we were successful in our application for
RBDG funds for a Labor Shed Analysis and Casino Impact Study. The
grant amount is $93,576. It is anticipated that an RFP will be issued in
October to engage the services of a consulting firm or a University.

The first part of the study will focus on the underemployed workers - who
are they, what industries do they work in and what increase in hourly wage
would entice them to leave their current positions. The second part of the
study is focused on the impact of large scale economic development on the
workforce and the business community. Where will the workers come
from? What is the impact on current businesses? What are the needed
gkills to back fill positions? Where are the skill gaps?

The data and recommendations from this work will be foundational toa
longer term strategic plan.

< NYSDOL will be issuing the requirements for the Regional Workforce
Development Plans within the next two weeks. Regional plans need to
align with the goals of the REDC. It is anticipated that the report will be
submitted at the end of September.

<+ Assisted a number of businesses and/or municipalities with letters of support
and/or the workforce sections of their REDC CFA’s.

< Attended the Regional Tourism meeting hosted by the SC Visitors Association at
the college on July 23.




Unemployment Rates

Month 2015 Sullivan 2014 Sullivan 2015 Hudson 2015 2015
County County Valley New York State | United States

January 7.2 8.5 5.5 6.5 6.1

February 7.0 8.6 5.3 6.4 5.8

March 6.4 7.9 4.8 5.8 5.6

April 5.8 6.7 4.5 5.5 5.1

May 5-6 6.5 4.7 5.3 5.3

June 5.3 6.2 4.7 5.3 5.5

July

August

September

October

November

December

RANK
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LABOR MARKET REGIONS RANKED BY UNEMPLOYMENT RATE
JUNE 2015

REGION
Capital Region
Long Island Region
Hudson Valley Region
Finger Lakes Region
Central New York Region
Western New York Region
Mohawk Valley Region
Southern Tier Region
New York City Region
North Country Region

RATE

4.5
4.5
4.7
5.1
5.4
54
55
5.6
57
6.2




Labor Market Profile

Resident Civilian Labor Force and Nonfarm Employment

SULLIVAN COUNTY

June 2015, May 2015, June 2014

Category Jun May Jun Net Yo Net %
2015 2015 2014 | Month § Month | Year Year
Resident Civilian Labor Force 34,300 | 33,100 || 34,500 )| 1,200 3.6% -200 -0.6%
Employed 32,400 || 31,300 || 32,300 ) 1,100 3.5% 100 0.3%

Unemployed

1,800

1,900} 2,100
Jnemployment gate. |  56%| 62%)
NYS Unemployment Rate 5.3% 5.3%

US Unemployment Rate 5.5% 5.3% 6.3% 0.2 0.8
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COUNTIES RANKED BY UNEMPLOYMENT RATE

COUNTY
Columbia County
Saratoga County
Nassau County
Putnam . County
Genesee County

Hamilton County
Washington County
Albany County
Ontario County
Rensselaer County

Suffolk County
Tompkins County
Westchester County
Yates County
Dutchess County

Rockiand County
Warren County
QOrange County
Schenectady County
Ulster County

Cayuga County
New York County
Seneca County
Wyoming County
Onondaga County

Monroe County
Otsego County
Queens County
Wayne County
Chenango County
Erie County

JUNE 2015
RATE RANK
3.8 30
41 33
4.3 33
4.4 33
4.5 33
4.5 37
45 38
4.6 38
4.6 38
4.6 41
4.6 42
4.6 42
4.6 44
4.6 44
4.7 44
4.7 47
4.7 47
4.8 47
4.8 50
4.8 50
4.9 50
49 50
4.9 50
49 55
5.0 56
5.1 57
5.1 57
5.1 57
5.1 60
5.2 60
5.2 62

COUNTY
Oneida County
Essex County
Livingston County
Suilivan County
Tioga County

Greene County
Herkimer County
Madison County
Schoharie County
Niagara County

Cortland County
Delaware County
Alegany County
Cattaraugus County
Richmond County

Chemung County
Jefferson County
Schuyler County
Broome County
Chautaugua County

Clinton County
Kings County
Lewis County
Orteans County
Steuben County

Frankiin County
Fuiton County
Montgomery County
Oswego County

$t. Lawrence County
Bronx County

RATE
5.2
53
53
5.3
5.3

54
55
55
55
5.6

57
5.7
5.8
5.8
5.8

5.9
5.9
5.5
6.0
6.0

6.0
6.0
6.0
6.1
6.2

6.3
6.3
6.3
7.0
7.0
7.8



