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ACTIVITY REPORT — OCTOBER 2015
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

September 22, 2015

The IDA held its regular meeting on September 14" and a reconvened meeting on
September 18" 2015. At those meetings the Board approved two significant resolutions.
The first resolution approved the application of Montreign for the development of an
enhanced project. This enhanced project was approved at the Town level and it
significantly increased the total investment by the developer in the project by
approximately $150,000,000. The second resolution appointed Veria Lifestyle Inc as
agent of the Agency to commence the construction phase of the project. This will include
a 131 room wellness center resort, an 18 hole golf course, indoor swimming pool, and a
museum. Approval was also given to this project by the Town.

Both of these resolutions were approved after Public Hearings on September 14" for both
the Montreign Enhanced Project and the Veria Lifestyle Phase II Construction Project.

The public hearing comment period was then held open until September 17, 2015, at 5:00
pm.

The construction of the building shell of the Red Meat Facility in Liberty is substantially
complete and building equipment has been purchased. The electrical service is currently
being installed and the plumbing in the building will be completed soon. Staff continues
to monitor all grant requirements and track the project budget.

With respect to agricultural economic development programs and initiatives, IDA staff
has assisted in the development of the Sullivan County Farmland Protection Plan and
serves on the new Agricultural Task Force, which will implement the plan. Staff also
assists the Sullivan County Planning Division in its development of a local dairy
processing facility.

The Agency worked with several small businesses regarding IDA and SCFC loan
programs, and has been part of the County’s Microenterprise Assistance Program and
County’s Workforce Partners meetings.

Jennifer CS Brylinski
Jen Flad



SULLIVAN COURTY

PARTNERSHIP

Report to Legislature
October 2015

A. General Operations

i)

Activities

We have been spending the bulk of this past month working on two significant
projects. The first is a proposed $200 million Resort Destination Water Park (See
details below). The second is a manufacturer of specialty components for the
aviation industry. {See details below). Both projects would be significant wins for
Sullivan County in terms of overall investment and a step to begin diversifying our
economy further. Update: Each of the two projects indicated are moving forward
a differing levels progress, albeit both positively. The manufacturer is agreeable to
the site and is conducting due diligence moving forward.

The Catskills Workforce Alliance group met this week with update and go over
ongoing activities. Laura and her team was successful at securing much needed
grant funding for the labor shed analysis that will be critical to economic
development recruitment now and well into the future. SCCC has begun
structuring the framework for the 1% of what we anticipate will be many
institutes. 1t will be centered on hospitality in preparation for anticipated
workforce demand. Look for launch to take place 2016 barring any unforeseen
setbacks.

Unemployment on a downward trend while not telling the whole story certainly
bodes well for an expected economic turnaround soon.

Year Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec iszua]
2015 72% 7.0% 64% 59% 56% 353% 53% 4.8%

2014 8.5% 8.6% 79% 67% 65% 62% 60% 5.8% 59% 5.7% 6.1% 63% 6.7%
2013 103% 99%  9.1% 84% B8.0% 75% 75% 7.0% 7.6% 7.5% 7.6% 77% 82%

2012 103% 10.6% 10.1% 9.2% 9.1% 89% 85% 82% 8.5% 85% 8.3% 94% 9.1%




2) internal/External Marketing — the Sullivan County Partnership will be holding its
21% Annual Meeting and Celebration event on October 8, 5:30-8:30PM at the
Sullivan in Rock Hill, NY.

3} Community Outreach —I have been speaking to a variety of senior, rotary and
business organizations continually relative to Economic Development issues.

4) Meetings: New York State Economic Development Council, two site tours, two
new prospect meetings, Sullivan County CED, HVEDC, SUNY Sullivan,.

B. Project Updates

a. Corporate Attraction

® We have responded to an additional inquiry interested in developing a
Hotel featuring an indoor water park. The project proponents claim to have
site control and are completing due diligence at this time. Update: We have
met with the proposed development group. We teamed up with the SCVA
to tour key properties in Sullivan County to give the prospects a taste of
what the current and future development landscape holds for future
developers. A letter of intent has been drafted. Update: The parties have
reached an agreement on terms. We expect a presentation forthcoming
with conceptual design and further details. Update: Principals visited on
September 17&18. A meeting was held with local professionals the
development team anticipates working with through the various stages of
the proposed project. The second meeting was to introduce the team and
the concept to local officials and immediate stakeholders to gauge response
and answer any questions. Both meetings went very well.

® A prospect that went cold for a while has resurfaced. Initially, a 60 year old
producer of metalized carbon/graphite bearings for use in industrial and
aerospace applications was seeking a shovel ready green field to construct
a pilot plant on. The plant was scheduled to be 10,000sg. ft to start with
expansion in year three up to 30,000sq. ft. The company is based in
Westchester with offices in Singapore and Mexico. They are now interest in
an existing facility and have indicated they like an existing facility in Sullivan
County in the Town of Bethel. The facility was a former metals building and
looks to fit well with the needs of the client. Update: the firm has made an
offer on a building in Bethel. It should be noted that the town officials were
exceptional in answer any locally related approvals and site specific issues.



An offer was made on the facility but the negotiating parties have not
agreed to a price as of yet. The firm is looking in other locations including a
Greenfield site in Sullivan County. The prospect is interested in one of our
Greenfield sites. Update: A Sullivan County site seriously in play for this
project.

e Hydroponic produce growing and packaging firm has expressed interest in
Sullivan County. The discussions are preliminary but interest in SCCC, START
UP NY and the focus on the Healthy World institute is a major factor in the
decision process.

Small Business/Entrepreneurial Development

e IWW funds available $108,143 There are currently 9 loans within this program:
e Sl funds available $ 99,867 There are currently 7 loans with this program:
e Six loans have been fully paid this year.

Business Expansion

Automotive body shop will expand to a fully owned facility from existing leased
space. The move will create 2-5 additional net new jobs. SCP has approved
financing. Bank financing took longer than expected but has been approved.
Update: Finalizing environmental analysis before closing. Update [l: the
environmental analysis is complete and loan closing date is forth coming.
Awaiting closing date.

Shovel Ready Sites

e An existing owner of a key development site along the old route 17
corridor is in the process of updating engineering, addressing site
plan changes, and finalizing “ Shovel Ready “ status on the property.
As an owner of several key parcels in the Thompson/Liberty area the
principal is looking to move ahead in the areas of workforce
development retail and Light Industrial applications, all stemming
from the Casino licensing decision. Update: Project professionals will
be presenting to the Town Planning Board in August. Coupled with a
CFA for water/sewer infrastructure planning, if successful this will
begin to put the necessary elements in place for a true shovel ready
IC corridor. Update [l: project has been delayed one month but is
proceeding forward. TBD



Cluster Development
Based on hopefully a positive outcome with Metcar we will be exploring
ancillary firms in associated business categories to start attracting linked firms.

18D.

Membership Education
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Community and Economic Development Committee
Center for Workforce Development Report
October 1, 2015

Program Employment Data

Program Covered # of People Who # of Businesses | Examples of Businesses
Period Found Employment

Workforce Apolo Security

Investment Act 8/26/15 - 22 people 17 businesses | Carol Temporaries

{WIA) Adult, 9/24/15 County of Sullivan -3

Dislocated Golden Hill Nursing -2

Worker & Youth Livingston Manor Central

School

New York Paving Inc.
Park Manor

Rolling V Bus —3
Verona Oil
Wendgate Corp

% Workforce Partners Group update:

Group met 6/16 with Laborer’s Local 17. Focus was on job and
apprenticeship opportunities with the Trade unions in general and
the Montreign/Adelaar project in particular.

As a result of the meeting with Local 17, a meeting was held on 8/18
at the college to begin discussion on how the college and the union
can turn their trainings into a credit bearing certificate and/or
degree programs. Follow up continues.

USDA grant for labor study was awarded. Agreement was signed by
the County Manager and work can begin on the labor shed study.
First step will be to issue a Request for Proposals (RFP) to
workforce consultants and research departments of NYS
universities.

College submitted grant for SUNY workforce funds for the Catskill
Hospitality Institute. More information will be provided at the
Board meeting.

Submitted proposal to Regional Economic Development Council’s
(REDC) Upstate Revitalization Plan to help fund development of
Hospitality Alliance. This includes funding for marketing and
outreach as well as funds to offset training costs. Request was
$500,000 over five years.

Planning a regional event at the college for early 2016 to provide
information to the public about job openings, job requirements and
training opportunities for employment at the Montreign Casino
Resort.




< Business Services Highlights:

[ ]

Discussion with a business to see how we can assist with their
employee retention plan.

Meeting on need for CDLB drivers. There are a number of openings
around the county but not enough appropriate applicants. Puiting
together two public informational sessions in early October at the
One Stop Center to build awareness of the openings and the process
to get licensed.

Attended Partnership meeting with manufacturing company
looking to expand to Sullivan County.

Attended Partnership meeting with a company looking to build a
water park in Sullivan County.

< The Workforce Innovation and Opportunity Act (WIOA) replaced the
Workforce Investment Act (WIA) effective July 1, 2015.
Status of required initial changes:

The initial designation of the local workforce area was approved by
NYSDOL.

The Board was certified by NYSDOL to operate under WIOA.

Policies and procedures are being formally updated by Director and
One Stop Center Manager to reflect legislation.
A review of fiscal policies and procedures is underway.

Unemployment Rates

Month 2015 Sullivan 2014 Sullivan 2015 Hudson 2015 2015

County County Valley New York State | United States
January 7.2 8.5 5.5 6.5 6.1
February 7.0 8.6 5.3 6.4 5.8
March 6.4 7.9 4.8 5.8 5.6
April 5.8 6.7 4.5 5.5 5.1
May 5.6 6.5 4.7 5.3 53
June 5.3 6.2 4.7 5.3 5.5
July 5.3 6.0 5.0 5.4 5.6
August 4.8 5.8 4.5 5.0 5.2
September
October
November
December
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COUNTIES RANKED BY UNEMPLOYMENT RATE

COUNTY
Columbia County
Hamilton County
Saratoga County
Tompkins County
Yates County

Genesee County
Ontario County
Putnam County
Albany County
Nassau County

Washington County
Dutchess County -
Warren County
Essex County

New York County

Rensselaer County

Westchester County

Chenango County
Livingston County
Orange County

Queens County
Rockland County
Seneca County
Wayne County
Onondaga County

Otsego County
Schenectady County
Suffolk County
Wyoming County

Sullivan County
~ Ulster County

AUGUST 2015
RATE RANK
3.6 32
3.6 32
3.9 32
41 35
41 35
4.2 35
4.2 38
42 38
4.3 38
4.3 41
4.3 41
4.4 43
4.4 44
45 44
a5 44
45 44
45 a4
4.6 a4
4.6 a4
46 51
4.6 51
46 53
4.6 53
4.6 53
4.7 53
a7 57
47 58
47 59
4.7 60
48 61

48 62

COUNTY
Cayuga County
Oneida County
Tioga County
Herkimer County
Madison County

Monroe County
Cortland County
Erie County
Greene County
Delaware County

Schoharie County
Allegany County
Broome County
Cattaraugus County
Chautauqua County

Clinton County
Lewis County
Richmond County
Schuyler County
Chemung County

Kings County
Franklin County
jefferson County
Niagara County
Steuben County

Orleans County
Fulton County
Montgomery County
Oswego County

St. Lawrence County
Bronx County

RATE
45
49
4.9
5.0
5.0

5.0
5.1
5.1
51
5.2

5.2
53
55
5.5
5.5

5.5
5.5
5.5
5.5
56

56
5.7
5.7
57
5.7

5.8
5.9
6.2
6.4
6.5
7.3



Labor Market Profile

Resident Civilian Labor Force and Nonfarm Employment

SULLIVAN COUNTY

August 2015, July 2015, August 2014

Category Aug Jul Aug Net % Net %
2015 2015 2014 | Month | Month | Year Year
Resident Civilian Labor Force 35,100 | 35,400 || 35,100 -300 | -0.8% 0 0.0%
Employed 33,400 || 33,500 || 33,000 -100 | -0.3% 400 1.2%

Unemployed 1,700 ) 1,300 2,000 -200 -300

NYS Unemployment Rate 5.0% 5.4% 6.1% -0.4 -1.1
US Unemployment Rate 5.2% 5.6% 6.3% -0.4 -1.1




