COUNTY CATSKILLS

Mountains of Opportunities

SULLIVAN COUNTY GOVERNMENT CENTER
100 NORTH STREET
P.O. BOX 5012
MONTICELLO, NEW YORK 12701

SULLIVAN COUNTY LEGISLATURE

Community and Economic Development Committee
November 5, 2015
11:30 A.M.

Committee Members: Ira Steingart (Chair); Alan Sorensen (Vice Chair);
Jonathan Rouis; Kathy LaBuda; and Gene Benson

AGENDA
PRESENTATION: None
DISCUSSION ITEMS: None
RESOLUTIONS:

1. Authorizing the Sullivan County Visitors Association, Inc. to apply for 1 Love New York
Matching Funds.

DIVISION/PROGRAM UPDATE:

IDA - Jennifer C.S. Brylinski

Partnership for Economic Development — Marc Baez
Visitors Association - Roberta Byron-Lockwood
Workforce Development — Laura Quigley

Community & Economic Development — Freda Eisenberg
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PUBLIC COMMENTS:



COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMO

To:  Sullivan County Legislature

Fr:  Joshua Potosek, County Manager

Re:  Request for Consideration of a Resolution: Authorization to apply for matching funds
Date: 10/28/2015

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as

well as a justification for approval by the Sullivan County Legislature.]

Authorizing the Sullivan County Visitors Association, Inc. to apply for I Love New York
Matching Funds.

Is subject of Resolution mandated? Explain:

No

Does Resolution require expenditure of funds? Yes 2_{ No
H “Yes, provide the following information:
Amount to be authorized by Resolution: $ 70 000 00
Are funds already budgeted? Yes No .y 0
If “Yes” specify appropriation code(s): A-6410-40-401 1
If “No”, specify proposed source of funds:
Estimated Cost Breakdown by Source:

County A Grant(s) $
State $ Other $
Federal Government $ (Specify)
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Does Resolution request Authority to Enter into a Contra&" Yes No ><

If “Yes”, provide information requested on Pages 2. If “NO”, please go straight to Page 3
and acquire all pre-legislative approvals.

Verified by Budget Office:




Request for Authority to Enter into Contract with [ ] of

| 1
Nature of Other Party to Contract: - Other:
Duration of Contract: From To

Is this a renewal of a prior Contract? Yes  No

If “Yes” provide the following information:
Dates of prior contract(s): From To
Amount authorized by prior contract(s):
Resolutions authorizing prior contracts (Resolution #s):

Future Renewal Options if any:

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes _ No
If “Yes” cite the mandate’s source; describe how this contract satisfies the requirements:

If “No” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject materials, required by grant, etc.]:

Total Contract Cost for [year or contract period]: (If specific sum is not known state
maximum potential cost):

Efforts made to find Less Costly alternative:

Efforts made to share costs with another agency or governmental entity:

Specify Compliance with Procurement Procedures (Bid, Request for Proposal, Quote, etc.)

t
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Person(s) responsible for monitoring contract (Title):




Pre-Legislative Approvals:

A. Director of Purchasing:

B. Management and Budget:

’2/3“’? v; I
C. Law Department: "~ /} slin s\ &

D. County Manager:

Date
S Date
4 v
Pz d Pate
Date
Date

E. Other as Required:

Vetted in Community and Economic Dev.

Committee on  11/05/2015




RESOLUTION NO. INTRODUCED BY THE COMMUNITY AND
ECONOMIC DEVELOPMENT COMMITTEE AUTHORIZING THE SULLIVAN
COUNTY VISITORS ASSOCIATION, INC. TO APPLY FOR I LOVE NEW
YORK MATCHING FUNDS.

WHEREAS, The I Love New York State Matching Funds Grant Program provides
assistance to counties for advertising and promoting tourism; and

WHEREAS, The County of Sullivan has benefited from participating in the Matching
Funds Program for more than 25 years; and

WHEREAS, participation in the Matching Funds Program is a vital component to the
continuing growth of tourism in Sullivan County; and

WHEREAS, the Sullivan County Visitors Association, Inc. has been charged with
promoting tourism in Sullivan County; and

WHEREAS, the Sullivan County Visitors Association, Inc. has the expertise and staff to
apply for and administer the I Love New York Matching Funds Program.

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Legislature
hereby designates the Sullivan County Visitors Association, Inc. as the official tourism

promotion agency of Sullivan County to apply for and receive matching funds for the
fiscal year 2016

BE IT FURTHER RESOLVED, that the County of Sullivan pledges to match up to 5%
of the total New York State Matching Funds Budget, subject to County Legislature
appropriation, which is the maximum application amount allocated per county for 2016
Program Year.

Moved by , seconded by , put to a vote and unanimously carried
and declared duly adopted on motion




ACTIVITY REPORT - NOVEMBER 2015
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

October 27, 2015

The IDA held its regular meeting on October 19™. The Board welcomed new member
Scott Smith of Yulan, New York. The Board approved the Agency’s 2016 Budget and it
was submitted to the State through the New York Authority Budget Office PARIS
website. Three resolutions were passed: Approval of change of ownership for Cannie
D’s Comer Corp project, authorizing a mortgage related to M&M Automotive to
refinance loans with Jeff Bank, and authorizing a new mortgage related to the
Mogenavland project with Bank of America.

The Sullivan County Funding Corporation held a special meeting immediately following
the regular meeting of the IDA to approve its 2016 Budget. It was then submitted to the
State through the New York Authority Budget Office PARIS website.

The US Department of Agriculture made its annual site visit and audit review regarding
the Rural Microentrepreneur Assistance Program (RMAP) on October 29.

Quarterly and Semi-Annual Financial reports were submitted to the Department of
Commerce regarding the Red Meat grant award.

The construction of the building shell of the Red Meat Facility in Liberty is substantially
complete and building equipment has been purchased. Staff continues to monitor all
grant requirements and track the project budget.

With respect to agricultural economic development programs and initiatives, IDA staff
has assisted in the development of the Sullivan County Farmland Protection Plan and
serves on the new Agricultural Task Force, which will implement the plan. Staff also
assists the Sullivan County Planning Division in its development of a local dairy
processing facility. Staff made a presentation to the Ag & Sustainability Committee on
October 8, 2015, regarding the Red Meat Facility and the Food Hub project.

The Agency worked with several small businesses regarding IDA and SCFC loan
programs, and has been part of the County’s Microenterprise Assistance Program and
County’s Workforce Partners meetings.

Jennifer CS Brylinski
Jen Flad



SULLTVAN COUNTY

PARTNERSHIP

Report to Legislature
November 2015

A. General Operations

1)

Activities

The Sullivan County Partnership welcomed over 250 guests to our 21% Annual meeting.
The event was a success once again as the Sullivan was filled with many new faces
representing businesses in Sullivan County and our neighboring counties of Orange and
Ulster. The energy and networking spoke to the enthusiasm across all industry sectors
but the anticipation as well of the formal licensing of the Montreign project. Of course
we spent time reviewing the major activities for the year which were significant.

O

Beginning with the 2" Annual SEQRA Conference, where nearly 200
attendees received continuing education credits toward their professions.
Engineers, attorneys and municipal officials comprise the bulk of
participants.

The Pattern breakfast seminar with over 150 attendees updated on key
economic and social demographics critical to our planning and decision
making moving forward.

The Veria Lifestyle Management grounding breaking for its $100 mil Z
Living Resort & Spa project. Approximately 200 attendees gave up a
portion of Father’s Day and worked their way through a mud soaked road
to welcome Subbash Chandra and the Veria team to Sullivan County.

The Sullivan United Mid Summer mixer at the site of the Adelaar/
Montreign project where we were addressed by Assemblyman Gary
Pretlow, Assemblywoman Aileen Gunther, Senator John Bonacic,
Chairman Scott Samueison, IDA Chairman lra Steingart and many others as
over 200 attendees representing business and key stakeholders were
updated on the project and celebrated the long overdue approval of the
project.

We continued to focus on entrepreneurs assisting over 30 small business
inquiries and providing financial assistance to the Pickled Owl in
Hurleyville, Liberty Collision Center in Liberty, and Salt and Pepper in
Monticello.

Several Large scale hospitality projects are working through initial design
phases and we are working closely with a manufacturer that is favorable
to one of our sites here in Sullivan County.



2)

3)

4)

As we anticipate positive news on the gaming license soon, we expect a very busy 2016
on all fronts with existing and new projects moving forward significantly.

The Catskills Workforce Alliance group continues to methodically work to create our
industry specific training programs and complete the necessary analysis of our
workforce to better prepare for anticipated job demand forthcoming.

Unemployment on a downward trend while not telling the whole story certainly bodes well for
an expected economic turnaround soon.

Year Jan  Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec i:gual
2015 72% 70% 64% 59% S56% 53% 53% 48% 53%

2014 85% B8.6% 79% 6.7% 65% 62% 60% 58% 59% 5.7% 6.1% 63% 6.7%
2013 103% 99% 9.1% 8.4% 8.0% 79% 75% 7.0% 7.6% 75% 7.6% 77% 82%

2012 10.3% 10.6% 10.1% 92% 9.1% 8.9% 8.5% 82% 8.5% 8.5% 8.5% 94% 9.1%

internal/External Marketing — the Sutlivan County Partnership will be holding its annual
corporate retreat on November 6. SCP is now also in preparation for the January SEQRA
Conference, which will be focused on heavily on participant experiences as we look to
address more complex material this year.

Community Outreach —I| have been speaking to a variety of senior, rotary and business
organizations continually relative to Economic Development issues.

Meetings: New York State Economic Development Council Sullivan County CED, HVEDC
Beer Wine and Spirits Summit, HVEDC Board Meeting, SUNY Sullivan.

B. Project Updates

d.

b.

Corporate Attraction

o Resort destination project, as reported last month— conducting due diligence and
initial design at this time. .

° Manufacturing project as reported last month - Sullivan County is a priority
location for the company. We are working through various details at this time.

e We have joined others in the Hudson Valley reaching out to a family destination
entertainment project recently rejected by another Hudson Valley county. The
project could bring substantial family tourist oriented visitation to Sullivan
County. Ongoing.

Small Business/Entrepreneurial Development



e.

e |WW funds available $111,341 There are currently 9 loans within this program:
e Sl funds available $ 59,868 There are currently 8 loans with this program:
e Seven loans have been fully paid this year.

Business Expansion

Automotive body shop will expand to a fully owned facility from existing leased space.
The move will create 2-5 additional net new jobs. SCP has approved financing. Bank
financing took longer than expected but has been approved. Update: Finalizing
environmental analysis before closing. Update li: the environmental analysis is complete
and loan closing date is forth coming. Update ill: The project financing has closed; the
business has prepared the new location and is moving in at this time.

Shovel Ready Sites

e An existing owner of a key development site along the old route 17
corridor is in the process of updating engineering, addressing site plan
changes, and finalizing “ Shovel Ready “ status on the property. As an
owner of several key parcels in the Thompson/Liberty area the principal is
looking to move ahead in the areas of workforce development retail and
Light Industrial applications, all stemming from the Casino licensing
decision. Update: Project professionals will be presenting to the Town
Planning Board in August. Coupled with a CFA for water/sewer
infrastructure planning, if successful this will begin to put the necessary
elements in place for a true shovel ready IC corridor. Update Il: project has
been delayed one month but is proceeding forward. Update Ili: project
proponents have met with the Town’s planning board at a work session to
finalize necessary elements of the project moving forward.

Membership Education - look for announcements for 3™ Annual SEQRA conference.
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Community and Economic Development Commitiee
Center for Workforce Development Report

November 5, 2015
Program Employment Data

Program Covered # of People Who # of Businesses | Examples of Businesses

Period Found Employment
Workforce Christmas Tree Shops
Investment Act 9/25/15 - 54 people 44 businesses | Center for Discovery — 2
{WiA) Adult, 10/28/15 County of Sullivan
Dislocated Dean Construction
Worker & Youth Dunkin Donuts

Duso Food Distributors
Hudson Valley Resort Spa
Knapp Consulting

Malek Furniture

MB Consultants—3
Pestech

Robert Green Auto & Truck
Rolling V Bus Corp -3
Stewart Shops

Sullivan county Head Start
Synergy of Monticello
Universal Pipe Fitters Inc
Verona Oil

Wendgate Corp

< Workforce Partners Group update:

RFP for labor shed and economic impact study will be issued early
November.

College awarded a SUNY grant for the Catskill Hospitality Institute.
Grant will develop Hospitality certificate program. Meeting being
planned for November with Montreign, workforce partners group
members and college faculty. Goal is to clearly identify knowledge,
skills and abilities required so that the training is designed to meet
Montreign’s needs.

Planning meeting with representative of Carpenters Union to
discuss recruitment plans for the casino project.




< The Workforce Innovation and Opportunity Act (WIOA) replaced the
Workforce Investment Act (WIA) effective July 1, 2015.

Status of required initial changes:

The initial designation of the local workforce area was approved by

NYSDOL.

The Board was certified by NYSDOL to operate under WIOA.

Policies and procedures are being formally updated by Director and
One Stop Center Manager to reflect legislation.
A review of fiscal policies and procedures continues.

Unemployment Rates

Month 2015 Sullivan 2014 Sullivan 2015 Hudson 2015 2015

County County Valley New York State | United States
January 7.2 8.5 5.5 6.5 6.1
February 7.0 8.6 5.3 6.4 5.8
March 6.4 7.9 4.8 5.8 5.6
April 5.8 6.7 4.5 5.5 5.1
May 5.6 6.5 4.7 5.3 5.3
June 5.3 6.2 4.7 5.3 5.5
July 5.3 6.0 5.0 5.4 5.6
August 4.8 5.8 4.5 5.0 5.2
September 5.3 5.9 4.7 4.8 4.9
October
November
December
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COUNTIES RANKED BY UNEMPLOYMENT RATE

COUNTY
Ceolumbia County
Hamilton County
Tompkins County
Saratoga County
New York County

Queens County
Nassau County
Yates County
Albany County
Genesee County

Ontario County
Putnam County
Otsego County
Rensselaer County
Dutchess County

Livingston County
Rockland County
Suffolk County
Washington County
Orange County

Schenectady County
Warren County
Wayne County
Westchester County
Wyoming County

Chenango County
Onondaga County
Richmond County
Seneca County
Ulster County
Cayuga County

SEPTEMBER 2015
RATE RANK
37 31
3.9 33
3.9 33
4.1 33
4.2 33
4.2 33
4.3 38
4.3 38
4.4 40
4.4 40
4.4 40
4.4 40
4.5 40
4.5 45
4.6 46
4.6 47
4.6 48
4.6 48
4.6 48
4.7 51
4.7 51
4.7 53
4.7 53
4.7 53
4.7 56
4.8 56
4.8 58
4.8 59
4.8 60
4.8 61
4.9 62

COUNTY
Essex County
Allegany County
Cortland County
Kings County
Madison County

Monroe County
Oneida County
Schoharie County
Delaware County
Erie County

Greene County
Herkimer County
Tioga County
Sullivan Cotinty
Clinton County

Cattaraugus County
Broome County
Lewis County
Niagara County
Chautaugua County

QOrleans County
Chemung County
lefferson County
Schuyler County
Franklin County

St. Lawrence County
Steuben County
Montgomery County
Fulton County

Bronx County
Oswego County

RATE
4.9
5.0
5.0
5.0
5.0

5.0
5.1
5.1
5.2
5.2

5.2
5.2
5.2
5.3
5.4

55
5.6
5.6
5.6
57

5.7
5.8
5.8
5.8
5.9

5.9
6.0
6.1
6.3
6.6
6.7



Labor Market Profile

Resident Civilian Labor Force and Nonfarm Employment

SULLIVAN COUNTY

September 2015, August 2015, September 2014

Category Sep Aug Sep Net % Net %
2015 2015 2014 || Month § Month | Year Year
Resident Civilian Labor Force 33,300 § 35,100 (| 33,100 || -1,800 ] -5.1% 200 0.6%
Employed 31,500 § 33,500 | 31,100 | -2,000 | -6.0% 400 1.3%
Unemployed 1,800 1 1,700} 2,000 100 5.9% -200 | -10.0%

NYS Unemployment Rate 4.8% 5.0% 5.8% -0.2 -1.0
US Unemployment Rate 4.9% 5.2% 57% -0.3 -0.8




