COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County Agriculture and Sustainability Policy Committee

February 11, 2016 AGENDA
1:30 PM

Committee Members:
Catherine Owens, Chair, Nadia Rasjz, Vice-Chair, Mark McCarthy, Terri Ward, Scott Samuelson

Call to Order
Attendance
Comments: Committee Chair

Reports:

1. Agricultural Report- Melinda Meddaugh
2. Office of Sustainable Energy {OSE} Monthly Report- Carol Roig & Stephen Stuart

Presentation:
1. AG District Overview

Discussion: None
Resolutions: None

Public Comment
Adjourn

SULLIVAN COUNTY IS AN AFFIRMATIVE ACTION, EQUAL OPPORTUNITY EMPLOYER
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QSE Activities Report for February 2016
Reporting on January 2016

. ENERGY MANAGEMENT FOR SC FACILITIES
NYPA Potential for HVAC replacement at SC Government Center
OSE has reviewed NYPA’s proposal and met on Tuesday, January 26" with staff of DPW, Commissioner
McAndrew, staff of NYPA and Pres Engineering to review the plan.
s Develop better cost analysis for the replacement of interior lighting with LEDs (to include
NYSEDA incentives and maintenance cost savings).
e Provide details on a possible LED demonstration project at the GC.
e Provide cost estimate for VAV replacement for the Legislature’s consideration.

Hybrid Vehicles for SC Fleet

The County is testing the efficacy of two hybrid vehicles as part of its vehicle leasing contract with
Enterprise.

Solar Installation at the Liberty Health and Community Services Campus

Work began Monday, November 30" on tree clearing of 10 acres for the 2.4MW solar array adjacent to
the Aduit care Center. Solar City estimates that the array will provide the County with energy cost
savings of $2.1 million over 20 years/$91,907 per year.

Adult Care Center Energy Efficiency Measures

SASD is continuing to work with Shennoy Wellington at the Adult Care Center to develop energy saving
strategies for the facility, including reptacement of the PTAC units in patient rooms with more energy
efficient PTHP units. This replacement is a priority project listed in the Sullivan County Climate Action
Plan. Procurement options include: 1) issue an RFP for units matching NYSERDA specifications for
efficiency; 2) utilize best value option that is now available for County purchases.

1. GRANT READINESS THROUGH CLEANER GREENER COMMUNITIES funding opportunities

SASD continues to work to help the County qualify for funding under NYS’s Cleaner, Greener
Communities funding initiative, and to work with NYSERDA to make sure counties have the opportunity
to qualify. The deadline for applications for Category 2 is September 30, 2019, or sooner, if funds
become exhausted. A 25% match is required, which can be dollars or in-kind. $250,000 is the maximum
for each application. We hope to re-submit an application for funding for a comprehensive space and
energy study for county facilities, a priority project for the SC Division of Public Works.

Several threshoid actions are not available to counties because home rule assigns control of those land-
use actions to towns. SASD has contacted NYSERDA for clarification and NYSERDA has advised that they
are revisiting the requirements. In the meantime, in 2016 we continue to work on the threshold actions
that are available to Sullivan County. These efforts include:

e Developing a green fleet policy for County vehicles.

e C-PACE initiative (Commercial Property Assessed Clean Energy): C-PACE is a program of the
Energy improvement Corporation that enables eligible commercially owned buildings to secure
financing for deep energy upgrades and renewable energy projects. PACE financing uses the
existing property tax system to assess and collect finance payments on an annual or semi-annual
basis. Energize NY has issued new guidelines regarding the Municipal Tax Delinquency Fund.
Sullivan County has been invited to join Energize NY and implement a C-PACE program. SASD
continues to help the County research the potential impact of the program for Sullivan County.

PO Bowx 484, Marrowsburg MY 1Z764
S4%-701-9128 szsdonlina@gmatl.com suilivanailignce.org



il. SULLIVAN COUNTY COMMUNITY CHOICE AGGREGATION {CCA}

We hope to receive approval from the Public Service Commission this month to move forward with the
Sullivan County CCA. We continue to schedule presentations and town and village boards and
community organizations, and to receive letters of support, which are uploaded to the PSCin an ongoing
process.

We have letters or resolutions of support from the Towns of Bethel, Highland, Tusten and Delaware.
Presentations have been given in the Towns of Liberty, Lumberland and Rockland. Over the nextiwo
months, we will give presentations to the town boards of Callicoon, Cochecton, Fallsburg, Forestburgh,
Fremont, Mamakating, Neversink and Thompson. Groups that have provided letters of support include
the SCIDA, SLAC, SUNY Sullivan and Catskill Citizens for Safe Energy.

i, CLIMATE SMART COMMUNITIES

Six SC towns have adopted the Climate Smart Communities Pledge and are working on a variety of
energy initiatives. The Town of Tusten is moving forward with a solar array for municipal energy supply
at their town garage under a Power Purchase Agreement. They have also secured energy audits from
local contractors and will move forward with energy efficiency improvements at their town hail.

The Town of Bethe! is moving forward with energy efficiency and lighting improvements at town
buildings and with a formal policy regarding energy efficient vehicles for the town fieet.

In 2016, we anticipate a focus on several major initiatives:
¢ Street lighting conversions to LEDs;
s Energy Efficient Vehicles policy;
e Permitting for Electric Vehicle Charging Stations;
e Adoption of the NYS Unified Solar Permit;
e Developing local Climate Action Plans;
e Potential for Community-owned solar projects/shared generation.

IV. NY PRIZE Micro-Grid Projects Liberty and Monticello

Booz Allen Hamilton (BAH} will submit their Phase 1 Feasibility Studies for Liberty and Monticello by
February 28, 2016. SASD continues to provide project support as requested by BAH. To the best of our
knowledge, the Villages of Liberty and Monticello and all other stakeholders have provided the energy
load information requested by BAH. The BAH team seems confident that at least one project will move
to Phase II, an investment grade micro-grid design.

VI. Presentations and Community Education

January 8 and January 15: In response to requests from the public, Cornell Cooperative Extension
organized two presentations to provide property owners and municipal officials with information on
solar leasing for utility scale solar farms. SASD addressed solar technology, potential challenges re land
use, zoning and interconnection, and provided information about new programs and incentives and
alternative configurations for utility scale solar. We continue to respond to calls from property owners
with guestions about the nature of this leasing offer.

January 25: SASD participated in the Division of Planning’s Roundtable for town officials at the £thelbert
Crawford Library in Monticello. SASD’s presentation covered anticipated trends in renewable energy
development and opportunities for towns to get support for updating their permitting processes for
residential solar installations and EV charging stations. We are assisting the SC DPEM in developing
mode! zoning code for utility scale solar installations.

Carol Roig and Stephen Stuart
2-2-16
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