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ACTIVITY REPORT — APRIL 2016
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

March 31, 2016

The IDA held its regular meeting on March 14™. At that meeting the Board approved the
Agency’s first quarter 2016 payment to the Partnership for Economic Development. The
Board also reviewed and approved its mission statement and performance measurements,
in accordance with the Public Authorities Law. Finally, the Board approved a loan to
David Appel for expansion of the Krispy Apple in Rock Hill.

The Agency has now collected all PILOT payments from our projects and has distributed
the funds to the taxing jurisdictions. Approximately $4.454,000 were paid to the taxing
jurisdictions this year.

In accordance with the Public Authorities Law, the Agency completed its 2015 reporting
to the Public Authorities Reporting Information System (PARIS). PARIS reporting was
also completed for the Sullivan County Funding Corp.

The 2015 audits for both the Agency and the Funding Corp. were completed during
March and the audit reports are now available online.

We continue to administer three USDA Rural Business Development Grants, through
which we are working to purchase equipment to be leased to two local distilleries and a
local brewery. Once all of the equipment has been received and installed, the businesses
will begin making lease payments to the Agency. Lease proceeds will be used to
capitalize the Agency’s Agribusiness Revolving Loan Fund.

We continue to administer approximately fifty PILOT projects and over twenty loans.
We are currently working with several businesses seeking loans through our revolving
loan funds.

Jen Flad and Julio Garaicoechea
IDA



SULLIVAN COUNTY

PARTNERSHIP

Report to Legislature
April 2016

A. General Operations

1)

2)

Activities

As highlighted in the Business Edge Montreign is beginning to reach skyward. For
those who inquired at the rate relative to other facilities being built elsewhere,
much work was accomplished constructing the four story underground parking
garage. Look to much physical progress accelerating over the construction season as
the weather has allowed for catching up on critical foundation and infrastructure
work.

Veria Lifestyle Management is beginning to put up its walls moving steadily ahead
with its Resort Hotel and Spa project along. Despite a setback, when work was
temporarily held up for almost two weeks, the GC, Le Chase Construction has
indicated they are right on schedule and moving ahead quickly.

We mentioned small boutique hotels are beginning to evolve last month and now
another familiar location, the Western in Callicoon will be looking to be open for the
busy summer season ahead.

Unemployment continues to fall year to year. Note January of 2015 to January of
2016. With the busy construction season ahead we anticipate this trend continuing.

Unemployment Rate

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec e
2016 5.8%

2015 72%  7.0% 6.4% 59% 5.6% 53% 53% 4.8% 53% 50% 5.1% 52% 5.6%
2014 8.5% 8.6% 79% 67% 65% 62% 6.0% 58% 59% 5.7% 6.1% 63% 6.7%
2013 10.3% 9.9% 9.1% 8.4% 8.0% 7.9% 7.5% 7.0% 7.6% 7.5% 7.6% 7.7% 82%

internal/External Marketing — the Sullivan United Team is in the process of
formulating its mid-summer networking mixer. This year the focus will be on



attracting outside interest to show case the construction, the various hot spots in
the county as well as areas of potential investment opportunity in order to
maximize future investment.

3) Meetings: New York State Economic Development Council, Liberty Rotary, Sullivan
County Chamber, Hudson Valley Economic development Corporation, Pattern for
Progress, SCP Shovel Ready Site Committee.

B. Project Updates

a. Corporate Attraction

Manufacturing project as reported last month is going very well. The
company has met with SCIDA and is in the application process phase. Initial
estimates from NYSEG relative to the cost to supply adequate power to the
facility are substantial. However, they will be offset by an economic
development grant by the NYSEG as well as additional assistance form ESD,
which has been a commendable economic development partner in this
process. There does remain a funding gap for the energy infrastructure work
which we have all been working to close in order to close this project.

The manufacturing firm is looking to relocate from New York City and
ultimately construct a 40,000 sgft production facility is completing its due
diligence at this time. The Principals of the firm are considering several sites
and weighing variables such as, location, cost, time to secure approvals, as
well as other factors.

At a meeting scheduled by Planning we have met with the managing
principal of a group interested in upgrading and recpening the Western Hotel
in Callicoon. The group has applied to our IWW revolving loan fund and is
seeking funding from various other sources in order to complete the project
and be open for the summer season.

b. Small Business/Entrepreneurial Development

have received an application, businesses plan and supporting

documentation for Fish & Bicycle a small business being developed in
Narrowsburg. The application is under consideration at this time.

We have been approached by the owners of Main Street Farm in Livingston
Manor relative to the opening of a pizza garden near their current location. The
proprietor will source local products similar to their existing business and



provide gourmet pizza, salads and specialty dishes. The business will operate
seasonatlly.

e IWW funds available $120,295 There are currently 7 loans within this program:
e S| funds available S 62,689 There are currently 4 loans with this program:
¢ Seven loans have been fully paid in FY 2015.

C. Business Expansion

A local long time producer of organic poultry products is seeking to expand their
business and update equipment for efficiency purposes. We are working directly
with Empire State Development to assist and help facilitate this project. We have
met with the Hudson Valley Agribusiness Development Agency as well as ESD on
March 17 to discuss next steps. The company is looking to modernize its facility
which can include relocation and new construction totaling approximately $20
million and the retention of over 300 jobs.

d. Shovel Ready Sites

® We have met with the Supervisor of the Town of Liberty and the Mayor
of Liberty to begin the necessary steps needed to hopefully create a
shovel ready site corridor along old route 17. The project will need to
be completed in phases with phase | including local buy in, feasibility
study and a development plan. On order to continue to focus on
diversifying our economy the development of marketable sites needs to
be a priority, particularly in Liberty where ratables and jobs are needed.

e. Membership Education — the 3rd Annual SEQRA conference will be held on April
27 from 5:30 to 9:00 at the Sullivan in Rock Hill.
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Community and Economic Development Committee
Center for Workforce Development Report
April 7, 2016

&,
R X4

7
0‘0

*
A4

The first meeting of the workforce steering committee and the consultant
doing the Labor Shed study was held on March 23. The committee did a
final review of the employee surveys and provided input into the proposed
labor shed boundaries. Discussion was also way to publicize and share the
survey to maximize the response rate. The surveys will be conducted in
April.

Met with the college and Local 17 on March 24 to finalize curriculum,
timeframes and responsibilities for the pre-apprenticeship program. The
goal is to launch the first group of students in the fall of 2016. Next steps
are to finalize cost and marketing program.

Met with the college and the SCVA to identify employers for participation
in hospitality focus groups. The focus groups of employers would provide
feedback to the college on their workforce needs and if the courses the
college is developing as the Hospitality Institute will meet those needs.
Group will be held end of April and early May.

Member of the Leadership Summit steering committee. In response to the
health challenges in the county, the Summit has as its theme this year
Creative Engagement for Healthier Communities. The Leadership
Summit was formerly known as the Non Profit Summit. While still focused
on the nonprofit community the Summit evolved into a professionally
structured event.

Planning is underway for the different summer youth employment
programs. This includes the WIOA and TANF funded youth program as
well as the Sullivan Renaissance Internship program.

Meeting Highlights:

3/2  Regional Workforce Directors meeting
3/15 FITT USA program meeting

3/28 Workforce Development Institute meeting



Unemployment Rates

Month

2016 Sullivan
County

2015 Sullivan
County

2016 Hudson
Valley

2016
New York State

2016
United States

January

5.8

7.2

4.5

54

5-3

February

57

6.9

44

5.4

5.2

March

April

May

June

July

August

September

QOctober

November

December




Labor Market Profile

Resident Civilian Labor Force and Nonfarm Employment

SULLIVAN COUNTY

February 2016, January 2016, February 2015

Category Feb Jan Feb Net % Net %
2016 2016 2015 | Month | Month | Year Year
Resident Civilian Labor Force 32,900 || 33,100 || 32,600 -200 ) -0.6% 300 0.9%
Employed 31,100 | 31,200 § 30,300 -100 | -0.3% 800 2.6%
Unemployed 1,900 1,8003§ 2,200 0 0.0% -300 || -13.6%
- Sullivan County Unemployment Rate j 5.7% ] 58%| 69%] -01 { . 1’—-LZ [ .
NYS Unemployment Rate 54%| 54%| 63%1 00 0.9
US Unemployment Rate 5.2% 5.3% 5.8% -0.1 0.6

r‘Tutai‘anfarm

J2a000] 24000]2a000] ol oon| of oo%
. . ___ l27,900] 18,000 1309{;{‘ 100 nes%'}m -36%
L Naturai Resaurees, Mmmg anci Censtmctmn' -m-m-m
PrivateSerwce-Pfowdmg e immmm

‘ ,Trade, Transportatmn and Utlktses ~ oA, m-mmm

: {Fmar;mal Activites ’“}l "800 !mmm
_ Professional and Busmess Services ‘ ]‘ 1,500 ]mm-m-m
. Education and Heaith Semces o - - mmm
l.e:sure and Hospltaktv - . » mmml D“ 0.0% ] - -4.8%
_ Otersewies  Taae0] ia0] 2] o] oox| 0 -m
~ Government.. .. | 6100] 6000] 6000] 100] 17%] 100] 17%)]

st &

}’Tbiéj ‘Priv‘a'té :
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COUNTIES RANKED BY UNEMPLOYMENT RATE

COUNTY
Tompkins County
Nassau County
Putnam County
Albany County
Columbia County

Rockland County
Saratoga County
Dutchess County
Orange County
Westchester County

Schenectady County
Rensselaer County
Ulster County
Onondaga County
Suffolk County

Monroe County
New York County
Ontario County
Yates County
Erie County

Queens County
Oneida County
Genesee County
Greene County
Otsego County

Seneca County
Clinton County
Sullivan County
Washington County
Wayne County
Cayuga County

FEBRUARY 2016
RATE RANK
3.7 31
41 31
4.1 34
4.2 34
4.2 34
4.2 37
4.3 37
4.4 38
4.4 39
4.4 41
4.6 42
4.7 43
4.7 43
4.8 43
4.8 43
4.9 43
5.1 48
5.1 48
51 50
5.2 50
5.2 52
5.4 52
5.5 52
5.6 55
5.6 55
5.6 57
5.7 58
57 58
5.7 60
5.7 61
5.8 61

COUNTY
Chenango County
Livingston County
Broome County
Madison County
Richmond County

Allegany County
Kings County
Chautauqua County
Tioga County
Chemung County

Franklin County
Cattaraugus County
Cortland County
Essex County
Schoharie County

Warren County
Delaware County
Niagara County
Herkimer County
Orleans County

Fulton County

5t. Lawrence County
Steuben County
Montgomery County
Wyoming County

Schuyler County
Jefferson County
Oswego County
Lewis County
Bronx County
Hamilton County

RATE
5.8
5.8
59
59
59

6.0
6.0
6.1
6.1
6.2

6.3
64
6.4
6.4
6.4

6.4
6.5
6.5
6.6
6.6

6.7
6.7
6.7
6.8
6.8

7.2
7.3
7.3
8.0
8.1
8.1



