COUNTY CATSKILLS

Mountains of Opportunities

SULLIVAN COUNTY GOVERNMENT CENTER
{00 NORTH STREET
P.C. BOX 5012
MONTICELLO, NEW YORK 12701

SULLIVAN COUNTY LEGISLATURE

Community and Economic Development Committee
June 2, 2016
11:30 A.M.

Committee Members: Ira Steingart (Chair); Terri Ward (Vice Chair);
Joe Perrello; Catherine Owens; and Nadia Rajsz

AGENDA
PRESENTATION: None
DISCUSSION ITEMS: None
RESOLUTIONS: None

DIVESION/PROGRAM UPDATE:

Visitors Association - Roberta Byron-Lockwood
Workforce Development — Laura Quigley

Community & Economic Development — Freda Eisenberg
IDA - Jen Flad

Partnership for Economic Development — Marc Baez

PUBLIC COMMENTS:
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Community and Economic Development Committee
Center for Workforce Development Report

June 2, 2016
Program Employment Data
Program Covered # of People Who # of Businesses | Examples of Businesses
Period Found Employment
Workforce Applestone Meat Company
Innovation and 4/28/16 ~ 9 people 7 businesses County of Sullivan
Opportunity Act | 5/22/16 J Hughson Excavating
(WIOA) Adult, NYS Capital District DDSO
Dislocated ORMC
Worker & Youth RollingVv -2
Skanska Burns

-t

&,
0

&
L4

In partnership with Sullivan ARC and other agencies we are sponsoring a
Workforce Development Symposium on May 24. The full day event brings
together representatives of 5 agencies that provide services to
developmentally disabled individuals in Sullivan and Orange counties;
workforce, education and economic development pariners to discuss the
challenges these agencies face in recruiting, hiring and retaining qualified
workers and develop new ideas and strategies.

Part of a group of county and community members who are working to
address the health issues of Sullivan County. Formed by the Legislative
Chair, the group had its first meeting on May 13. The group will be
meeting bi-weekly moving forward.

Planning is underway for the Summer Youth Employment programs. The
program will provide six weeks (July 11 — August 19) of paid community
based work experience to roughly 60 youth between the ages of 14 — 24.
Youth work 26 hours per week and earn the minimum wage of $9.00 per
hour.

The Sullivan Renaissance Youth Internship program began May 18 with a
program orientation. Eighteen youth will have the opportunity to
participate in 225 hours of paid work through August. Youth will be
proving consistent staffing to various Renaissance projects throughout the
county.

Meeting Highlights:
5/13 HV REDC workforce committee meeting
5/18 & 25 Sullivan Renaissance orientations




Unemployment Rates

Month

2016 Sullivan
County

2015 Sullivan
County

2016 Hudson
Valley

2016
New York State

2016
United States

January

5.8

7.2

4.5

5.4

53

February

57

6.9

4.4

5.4

5.2

March

54

6.4

4.2

5.2

5.1

April

May

June

July

August

September

October

November

December




Labor Market Profile

Nonfarm Employment

SULLIVAN COUNTY

April 2016, March 2016, Aprit 2015

Category Apr Mar Apr Net % Net %
2016 2016 2015 Month Month | Year Year
Total Nonfarm [ 24,700 ]] 24,100 1 24 ?ae 2.5% ] | 0.0% |

Total Private

Goods-Producing

Manufacturing

 Natural Resources, Mining and Construction

[285%1

r’"sﬂ

[ 1599]] 1593]‘

| Service-Providing

- Private Service-Providing

_?rade, Transportation and Utilities

. lnfermatlon

’ ’ Fmanc»lai Activities

Professional and Business Services

' ‘7| Il ]-[ Zﬂﬂl
'_] 1,800 i }{ aa%]

16 SBB ! 15; 800 ]l 16 Bﬁﬂ “ 500 ]I 3. 2% ]

[ -300]

‘ 125%1

| 73%]

‘ ‘MI 4,100 | 4,200 ][:

33%1

l '18%]

- 00] 2a% 1

T ] o] |

09%

Coos o[ om.
IR ) BT

| 6.7%)]
Education and Health Services ___]-M-g 200} 3.3% ‘H_Tleo; -1.6%
Leisure and Hospitality ] 2100] 1900] 2200] 200 ][ nS%J{_-mn - 45%
Other Services S _]i i'SGajmml —ﬂ_l[ {JG%_il— 0.0%

Government | eooo] e100] s000] -100] -16% a]] 0.0%
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ACTIVITY REPORT — MAY 2016
COUNTY OF SULLIVAN INDUSTRIAL DEVELOPMENT AGENCY

May 26, 2016

At its May 9™ regular meeting, the IDA Board heard a presentation from Andrew
Arias of Cooper Arias LLP regarding the 2015 internal audits of the IDA and the
Sullivan County Funding Corporation. He explained how his firm reviewed IDA
and SCFC project documents, described how they tested for compliance with
various laws and contracts, and summarized for the Board the key findings of both
audits.

Also at the May 9™ meeting, the Board discussed a proposed new tax abatement
program to benefit businesses in the arts industry. All taxing jurisdictions have
been notified of the proposed program, and have been invited to comment. We
anticipate that the Board will approve the new program at its June 13™ meeting.

On May 9" The Sullivan County Infrastructure Local Development Corporation
held its organizational meeting. This entity will facilitate the issuance of bonds to
finance the infrastructure for the Adelaar project. As a public authority, TSCILDC
must comply with New York State Public Authorities Law and the Public
Authorities Accountability Act of 2005. The startup organization and
administration of TSCILDC, including ensuring that the entity and its members
comply with all applicable laws and policies, has been a major focus of staff time
and effort this month.

This month the IDA closed on a new loan with Salt and Pepper the Kitchen, a
Monticello restaurant, to help finance their expansion project. Staff has also been
working with the owners of a startup café on their loan application, and we expect
the Board to vote on this application in June.

Julio Garaicoechea, IDA Project Manager, attended the New York State Economic
Development Council’s Annual Meeting in Cooperstown in late May. This year’s
theme was “Collaborating for Success” and programming emphasized peer-to-peer
learning to address challenges faced by economic development professionals.

Jen Flad
IDA



SULLIVAN COUNTY

PARTNERSHIP

Report to Legislature
May 2016

A. General Operations

1)

Activities

Heading into the heart of the construction season activity, at our two largest project
sites is in full swing. Construction jobs for the foreseeable future will continue to be
on the rise given the projects yet to break ground. The jail project along with some
mid market hotel chains slated for development will surely keep that momentum
going. Expect to see marked increases in sales tax numbers coupled with decreases
in unemployment as a result.

We mentioned small boutique hotels are beginning to trickle in and now mid
market franchises are moving ahead with approximately 300 additional rooms
slated for development not associated directly with the casino development. Two
projects are located on the outskirts of the village and the other in the Town of
Bethel.

There are several housing developers looking to locate projects in the area. It is very
preliminary however, but there is a keen understanding that workforce housing will
quickly be a demand issue once hiring for our larger developments begins to occur.
Unemployment continues to fall year to year at approximately 1% year to year.

Unemployment Rate

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Ave

2016 58% 5.7% 54% 5.0%

2015 7.2% 70% 6.4% 59% 5.6% 35.3% 353% 48% 53% 5.0% 51% 5.2% 5.6%
2014 85% 8.6% 7.9% 6.7% 6.5% 6.2% 6.0% S5.8% 59% 5.7% 6.1% 63% 6.7%
2613 10.3% 9.9% 9.1% 84% 8.0% 7.9% 7.5% 7.0% 7.6% 7.5% 7.6% 7.7% 82I%

Internal/External Marketing ~ the Sullivan United Team is in the process of
formulating its mid-summer networking mixer. This year the focus will be on
attracting outside interest to show case the construction, the various hot spots in
the county as well as areas of potential investment opportunity in order to
maximize future investment. TBD
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Meetings: New York State Economic Development Council, SEQRA Conference,
Hudson Valley Economic development Corporation, Workforce Summit, WIB.

Project Updates

da.

Ce

Corporate Attraction

° The Manufacturing project as reported last month is near closing. All issues
regarding power, funding gaps etc., have been resolved. A statutory waiting
period relative to IDA requirements is all that remains. Expect a formal
announcement soon.

® A manufacturing firm is looking to relocate from New York City and
ultimately construct a 40,000 sqft production facility is completing its due
diligence at this time. The principals of the firm are considering several sites
and weighing variables such as, location, cost, time to secure approvals, as
well as other factors. Update: due to a busy jobs schedule the firm will
reengage toward the end of summer but is definitively going to move
forward according to the managing principal.

Small Business/Entrepreneurial Development

¢ We have received an application, businesses plan and supporting
documentation for Fish & Bicycle a small business being developed in
Narrowsburg. The application has been approved and will close in the coming
weeks.

¢ We have approved funding for the Western Hotel application. We are working
through some closing issues at this time.

e |IWW funds available $77,339. There are currently 7 loans within this program:

e Sifunds available $67,049. There are currently 4 loans with this program:

* Seven loans have been fully paid in FY 2015.

Business Expansion

A local business group is looking to expand into a new venture in the metal
fabrication sector. The project will repurpose an existing facility and create
manufacturing jobs in a growing metal fabrication industry sector.

A local long time producer of organic poultry products is seeking to expand their
business and update equipment for efficiency purposes. We are working directly
with Empire State Development to assist and help facilitate this project. We have
met with the Hudson Valley Agribusiness Development Agency as well as ESD on
March 17 to discuss next steps. The company is looking to modernize its facility,
which can include relocation and new construction totaling approximately $20
million and the retention of over 300 jobs. Ongoing.



d.

Shovel Ready Sites

® We have been working with the Supervisor of the Town of Liberty and
the Mayor of the Village, to assist in the development of shovel ready
sites along the Old Route 17 corridor. A meeting with several
supervisors looking to work together to better their chances in securing
CFA funding, the Town of Thompson Supervisor expressed interest in
joining the aforementioned effort as Thompson abuts the Town of
Liberty along the Route 17 corridor, and has already zoned sites there
as iC.

Membership Education — the 3rd Annual SEQRA conference was held on May 10
from 5:30 to 9:00 at the Sullivan in Rock Hill. Nearly 100 attendees participated as
this year the topics were more focused and concentrated on key development areas
we anticipate will be more prevalent as the economy continues to grow.



