MANAGEMENT AND BUDGET COMMITTEE
TUESDAY, April 18, 2017 10:30 AM

Committee Members: Scott Samuelson, Chair, Nadia Rajsz, Vice Chair,
Terri Ward, Catherine Owens, Alan Sorensen

AGENDA
PRESENTATIONS: None

DISCUSSIONS:
1. Audit Committee

RESOLUTIONS:

AUDIT - None

COUNTY TREASURER — None
GRANTS- None

MANAGEMENT AND BUDGET -

To modify the 2016 & 2017 County Budget.

To amend the Capital Plan for the Electrical Vault and Back-up Generator at the Sullivan County
Airport.

To apportion Mortgage Tax.

To approve a Sullivan County Revolving Loan.

To Authorize the County Manager to enter into an Agreement with the Bank of Montreal.
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RESOLUTION NO. INTRODUCED BY MANAGEMENT AND BUDGET
COMMITTEE TO MODIFY THE 2016 & 2017 COUNTY BUDGET
WHEREAS, the County of Sullivan Budget requires modification,
NOW, THEREFORE, BE IT RESOLVED, that the attached budgetary
transfers for 2016 & 2017 be authorized.
Moved by:

Seconded by:
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COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMO

To:  Sullivan County Legislature
Fr: Janet Young, Commissioner of Management & Budget
Re:  Request for Consideration of a Resolution: To amend the Captial Plan

Date: 4/10/2017

Purpose of Resolution: {Provide a detailed statement of what the Resolution will accomplish, as
well as a justification for approval by the Sullivan County Legislature.]

To amend the Capital Plan for theElectrical Vault and Back-up Generator at the Sullivan
County Alrport

Is subject of Resolution mandated? Explain:

Does Resolution require expenditure of funds? Yes Zg No__
If “Yes, provide the following infermation:
Amount to be authorized by Resolution: $ %53 ele
Are funds already budgeted? Yes  No X
If “Yes” specify apprepriation code(s):
If “No”, specify proposed source of funds: Cadeaah o,
Estimated Cost Breakdown by Source: -

B

Mo p e e
L e LS L e

County $ . ooo Grant(s) $
State $ 25 007 Other $
Federal Government $* 32,000 (Specify)

Verified by Budget Office: BRI b\

Does Resolution request Authority t¢ Enter into a Contract? Yes No ><

If “Yes”, provide information requested on Pages 2. If “NO”, please go straight (o Page 3
and acquire all pre-legislative approvals.



Request for Authority to Enter into Contract with |

] of

| ]

Nature of Other Party to Contract: . Other:
Duration of Contract: From To
Is this a renewal of a prior Contract? Yes ___ No

If “Yes” provide the following information:

Dates of prior contract(s}: From To

Amount authorized by prior contract(s):

Resolutions authorizing prier contracts (Resolution #s):

Future Renewal Options if any:

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes __ No __

If “Yes” cite the mandate’s source; describe how this contract satisfies the requirements:

If “No” provide other justification for County to enter into this Contract: [County does not

have resources in-house, best source of the subject materials, required by grant, etc.]:

Total Contract Cost for [year or contract period]: (If specific sum is not known state

maximum potential cost):

Efforts made to find Less Costly alternative:

Efforts made to share costs with another agency or governmental entity:

Specify Compliance with Procurement Procedures (Bid, Request for Proposal, Quote, etc.)

Person(s) responsible for monitoring contract (Title):




Pre-Legislative Approvals:
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E. Other as Required: Date

Vetted in Management & Budget Committee on 04/18/2017




RESOLUTION INTRODUCED BY THE MANAGEMENT AND BUDGET COMMITTEE TO
AMEND THE CAPITAL PLAN FOR THE ELECTRICAL VAULT AND BACK-UP
GENERATOR AT THE SULLIVAN COUNTY AIRPORT

WHEREAS, the Department of Public Works is responsible for the maintenance of all County owned
buildings, and

WHEREAS, the 2017 — 2022 adopted Capital Plan had contemplated the replacement of the electrical
vault, equipment and wiring and also the purchase of a back-up generator in 2018, and

WHEREAS, the Federal and State funding became available in 2017 creating a need to move the project
from 2018 to 2017

NOW, THEREFORE, BE IT RESOLVED, that the Legislature of the County of Sullivan, hereby
amends the adopted Capital Plan in accordance with Section C2.02(N) of the Sullivan County
Charter, upon a two-thirds vote of the membership thereof as follows:

1. Amend the 2017 Capital Plan to include the replacement of the electrical vault, equipment and
wiring and purchase of a back-up generator.

2. Increase Expense Account H03-5997-21-2103 $480,000
Decrease Expense Account A1989-99-47-4735 $24,000
Increase Revenue Account HO03-5997-R3597-R167 $24,000

Increase Revenue Account H03-5997-R4597-R167 $432,000



COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMO

To:  Sullivan County Legislature

Fr:  Saullivan County Clerk

Re:  Request for Consideration of a Resolution: To apportion the Mortgage Tax

Date: 1/26/17

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as
well as a justification for approval by the Sullivan County Legislature. |

Distribute the morteage tax collected from 10/1/16-12/31/16 to the various Towns and
Villages

Is subject of Resolution mandated? Explain:

Does Resolution require expenditure of funds? Yes ___ No x

If “Yes, provide the following information:
Amount to be authorized by Resolution: §
Are funds already budgeted? Yes  No
If “Yes” specify appropriation code(s):
If “No”, specify proposed source of funds:
Estimated Cost Breakdown by Source:

County $ Grant(s) S
State h) Other $
Federal Government $ (Specify)
a
Verified by Budget Office: b aaah e
;“? i.\};f’i" -
Does Resolution request Authority to }ff;ter into a Contract? Yes No ><

If “Yes”, provide information requested on Pages 2. If “NO”, please go straight to Page 3
and acquire all pre-legislative approvals.



Request for Autherity to Enter into Contract with | ] of

[ 1
Nature of Other Party to Contract: - Other:
Duration of Contract: From To

Is this a renewal of a prior Contract? Yes _ No

If “Yes” provide the following information:

Dates of prior contract(s}: From To
Amount authorized by prior contract(s):
Resolutions authorizing prior contracts (Reselution #s):

Future Renewal Options if any:

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes __ No __
If “Yes” cite the mandate’s source; describe how this contract satisfies the requirements:

If “No” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject materials, required by grant, etc.]:

Total Contract Cost for [year or contract period|: (If specific sum is not known state
maximum potential cost):

Efforts made to find Less Costly alternative:

Efferts made to share costs with another agency or governmental entity:

Specify Compliance with Procurement Procedures (Bid, Request for Proposal, Quote, etc.)

Person(s) responsible for monitoring contract (Title):




Pre-Legislative Approvals:

E.

Vetted in

., . 4
(RS NP

Director of Purchasing: - i

Management and Budget:

Law Department:

County Manager:

Other as Required:

Date

Committee on




RESOLUTION NO. INTRODUCED BY MANAGEMENT AND BUDGET COMMITTEE
TO APPORTION MORTGAGE TAX

WHEREAS, Section 261 of the Tax Law of the State of New York requires apportionment of the
mortgage tax, and

WHEREAS, the County Clerk and the County Treasurer have submitted a quarterly report, for
the period of October 2016 to December 2016, to the Clerk of the Legislature, and

WHEREAS, The County Legislature has apportioned, among the various towns and incorporated
villages of the County of Sullivan, the equitable share of the mortgage tax;

NOW, THEREFQRE, BE IT RESOLVED, that the County Treasurer draw checks for each of
the towns and villages the quarterly mortgage tax so apportioned, as follows:

TOWNS
Bethel 20,961.01
Callicoon 18,283.67
Cochecton 5,129.13
Delaware 7,093.15
Falisburg 53,164.04
Forestburgh 7,249.35
Fremont 11,136.52
Highland 10,616.18
Liberty 20,145.35
Lumberland 22,369.93
Mamakating 46,144 .30
Neversink 11,633.52
Rockland 15,363.32
Thompson 48,470.86
Tusten 10,071.61
VILLAGES

Bloomingburg 1,207.67
Jeffersonville 1,170.27
Liberty 3,658.60
Monticello 5,475.33
Woodridge 1,857.74
Whurtsboro 1,924.84

TOTAL 323,126.39

Moved by seconded by declared duly

adopted on motion



COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMOG

To:  Sullivan County Legislature
Fr: Jill M. Wever
Re:  Request for Consideration of a Reselution: Approve revolving loan

Date: 3/27/2017

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as
well as a justification for approval by the Sullivan County Legislature. ]

Approve an Agri-Business loan for Rick Bishop, Sole Proprietor doing business as
Mountain Sweet Berry Farms - $40,000

Is subject of Resolution mandated? Explain:

N

Does Resolution require expenditure of funds? Yes x No
If “Yes, provide the following information:
Amount to be authorized by Resolution: $ 40,000.00
Are funds already budgeted? Yesx No
If “Yes” specify appropriation code(s): CD-00200-01171
If “No”, specify proposed souree of funds:
Estimated Cost Breakdown by Source:

County h Grant(s) $

State $ Other $40.000.00

Federal Government $ (Specify) County RLF Program
Verified by Budget Office: Lt A VL VY

e
il I

Does Resolution request Authority to Entgz into a Contract? Yes >< No
If “Yes”, provide information requested on Pages 2. If “NO”, please go straight to Page 3
and acquire all pre-legislative approvals.




Request for Authority to Enter into Contract with | Rick Bishop ] of
[Roscoe, NY ]

Nature of Other Party to Contract: Professional Other:

Duration of Contract: Frem 06/01/2017 To 05/31/2022

Is this a renewal of a prior Contract? Yes ___ No _zg__
If “Yes” provide the following information:
Dates of prior contract(s): From To
Amount authorized by prior contract(s):
Resolutions authorizing prior contracts (Resolution #s):

Future Renewal Options if any:

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes __ No >_<
If “Yes” cite the mandate’s source; describe how this contract satisfies the requirements:

If “Neo” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject materials, required by grant, etc.]:
RLF to assist local business

Total Contract Cost for [year or contract period]: (If specific sum is not known state
maximum potential cost): $40.000

Efforts made to find Less Costly alternative:
n/a

Efforts made to share costs with another agency or governmental entity:

n/a

Specify Compliance with Procurement Procedures (Bid, Request for Proposal, Quote, etc.)

n/a

Person(s) responsible for monitoring contract (Title): Jill M. Weyer




Pre-Legisiative Approvals:

A.

B.

C.

D,

E.

Vetted in
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Law Department:
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County Manager:

Other as Required:

Coemmittee on

2

, 3
Pl
SEEE S RL
Lrilo i

3 4

AN
T
o




RESOLUTION NO. INTRODUCED BY THE MANAGEMENT & BUDGET
COMMITTEE TO APPROVE A SULLIVAN COUNTY REVOLVING LOAN

WHEREAS, the Sullivan County Division of Planning & Environmental Management
(“Division”) oversees the County Main Street and Agri-Business Revolving Loan Funds funded
through grants received from the New York Governor’s Office of Small Cities; and

WHEREAS, the Division has submitted the loan report to the Sullivan County Revolving Loan
Fund Advisory Board; and

WHEREAS, the Advisory Board has considered such loan report and accompanying financial
information and approved by majority the loan request listed below contingent upon certain
conditions as outlined in the foan commitment letter.

Borrower Program Amount
Rick Bishop, Sole Proprietor Agri-Business $40,000

dba Mountain Sweet Berry Farms

NOW, THEREFORE, BE IT RESOLVED, that the Sullivan County Legislature hereby
authorizes the Division to commence with the loan closing process and to have all the necessary
documents executed to secure the loan in such form as approved by the County Attorney; and

BE IT FURTHER RESOLVED, that the Sullivan County Treasurer is hereby authorized to
draw checks for the borrower in the amount indicated above.



COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESGLUTION COVER MEMO

To:  Sallivan County Legislature
Fr: Janet Young, Commissioner of Management & Budget

Re:  Request for Consideration of a Resolution: To enter into an agreement with the Bank of
Montreal

Date: 4/10/2017

Purpose of Reselution: [Provide a detailed statement of what the Resolution will accomplish, as
well as a justification for approval by the Sullivan County Legislature. ]

TO AUTHORIZE THE COUNTY MANAGER TO ENTER INTO AN AGREEMENT
WITH THE BANK OF MONTREAL T

Is subject of Resolution mandated? Explain:

Does Resolution require expenditure of funds? Yes __ No 21

If “Yes, provide the following information:
Amount to be authorized by Resolution: §
Are funds already budgeted? Yes_ No
If “Yes” specify appropriation code(s):
If “No”, specify proposed source of funds:
Estimated Cost Breakdown by Source:

County $ Grant(s) $
State s Other $
Federal Government $ ~ (Specify)
{1
Verified by Budget Office: Ay Gt 1

Does Resolution request Authority t(i’*Enter inte a Contract? Yes >< Neo
If “Yes”, provide information requested on Pages 2. If “NO”, please go straight to Page 3
and acquire all pre-legislative approvals.




Request for Authority to Enter into Contract with | Bank of Montreal

] of

[115 South LaSalle Street, Chicago. 11, 1
Nature of Other Party to Contract: Professional Other:
Duration of Contract: From To

Is this a renewal of a prior Contract? Yes  No X
If “Yes” provide the following information:

Dates of prior contract(s): From To

Amount authorized by prior contract(s):

Resolutions authorizing prior contracts (Resolution #s):

Future Renewal Options if any:

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes __ No __

If “Yes” cite the mandate’s seurce; describe how this contract satisfies the requirements:

If “No” provide other justification for County to enter into this Contract: [County does not

have resources in-house, best source of the subject materials, required by grant, etc.]:

Total Contract Cost for [year or contract period]: (If specific sum is not known state

maximum potential cost):

Efforts made to find Less Costly alternative:

Efforts made to share costs with another agency or governmental entity:

Specify Compliance with Procurement Procedures (Bid, Request for Proposal, Quote, etc.)

Piggyback, PCard Agreement

Person(s) responsible for monitoring contract (Title): Janet Young,Commissioner



. Law Department:

D. County Manager:

E. Other as Reguired: Date

Vetted in Management & Budget Committee on  04/18/2017




RESOLUTION NO. INTRODUCED BY THE MANAGEMENT AND BUDGET COMMITTEE
TO AUTHORIZE THE COUNTY MANAGER TO ENTER INTO AN AGREEMENT WITH THE
BANK OF MONTREAL

WHEREAS, it is in the best interest of the County of Sullivan to enter into an arrangement with
the Bank of Montreal, a Canadian chartered bank with a branch at 115 South LaSalle Street, Chicago, IL
60603 to provide the County of Sullivan with credit by way of a Corporate MasterCard account; and

WHEREAS, the County of Sullivan has the power and authority to borrow money and otherwise
obtain credit and to grant security on its assets.

NOW THEREFORE BE I'T RESOLVED, that the Sullivan County Manager on behalf of the
County of Sullivan is authorized to enter into an arrangement with the Bank to provide the County of
Sullivan with credit by way of a Corporate MasterCard account. Under which arrangement employees of
the County of Sullivan may be issued with Corporate Cards on the MasterCard corporate account of the
County of Sullivan with the Bank and the County of Sullivan shall be responsible for the payment of all
amounts, including fees and interest, charged to such corporate account, the whole substantially on the
terms and conditions set forth in the draft Corporate MasterCard Account Agreement submitted to and
hereby approved by the directors; and

BE IT FURTHER RESOLVED, that the Sullivan County Manager is hereby authorized to sign
for and on behalf of the County of Sullivan a Corporate MasterCard Account Agreement with the Bank
substantially on the terms and conditions of the draft thereof approved by the directors, with such changes
or modifications as the person(s) so signing may in their/his sole discretion deem appropriate, and to sign
such other documents and do such other things they/he in their/his sole discretion deem appropriate or
advisable in connection with or to give effect to such Corporate MasterCard Account Agreement and the
program contemplated thereunder.

Moved by:

Seconded by:



