COUNTY CATSKILLS

Mountains of Oppartunities

Sullivan County Agriculture and Sustainability Policy Committee

June 8, 2017 AGENDA
12:30 PM

Committee Members:
Catherine Owens, Chair, Nadia Rasjz, Vice-Chair, Mark McCarthy, Terri Ward, Scott Samuelson

Call te Order

Attendance
Comments: Committee Chair

Reports:

1. Office of Sustainable Energy — Heather Brown
2. Parks and Recreation- Brian Scardefield
3. Agricultural Report- Melinda Meddaugh
Presentation:

1. Climate Smart Communities Program Overview
Discussion: None

Resolutions: None

Public Comment

Adjourn
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HEATHER BROWN ff TEL. 845-807-0578
SUSTAINABILITY COORDINATOR W heather.brown@co.sullivan.ny.us

COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County Office of Sustainable Energy

SULLIVAN COUNTY GOVERNMENT CENTER
100 NORTH STREET
PO BOX 5012
MONTICELLO, NY 12701-5192

Sullivan County Office of Sustainable Energy Monthly Report for May 2017

Climate Smart Communities

e OSE has identified and compiled documentation for 129 points in the DEC Climate Smart
Communities program, including 9 points for the interconnection and energization of the solar
array in Liberty. First level certification requires 120 points, so we are anticipating notification of
certification in the coming weeks.

e The Sullivan County internal Green Committee has been formed to coordinate the efforts of key
departments and identify areas where the County can implement sustainable strategies to the
benefit of the environment, community health, and budget.

Electric Vehicles

e The first round of applications for the County’s EV Charging infrastructure Reimbursement was due
on May 25. The Town of Thompson submitted an application for a station located at the Town of
Thompson Town Hall. We anticipate more applications in the second round, due August 3, as the
turnaround was quick for the first round from the time the program was adopted. We have
several inquiries and receive more each week.

e OSE is working with Sustainable Hudson Valley’s Drive Electric Hudson Valley program and EV
Connects to gain access to low cost EV Charging stations, as well as to organize events during the
summer season to provide information about electric vehicles as well as to offer an opportunity to
test drive electric and plug in hybrid vehicles.

¢ The County has received quotes and is planning to move forward with the lease of a plug in hybrid
vehicle to add to our County fleet.

Solarize Sullivan

e The 2017 Solarize Sullivan campaign launched on May 31, 2017. The County will continue to
support this initiative through the end of the campaign.
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Benchmarking

Data is being compiled and entered into Portfolio Manager to monitor the County’s progress in
reducing greenhouse gas emissions, energy usage and costs. Staff from DPW have participated in
meetings with OSE in order to ensure everyone is familiar with the data and comfortable using the
program.

Data will be ready for reporting by the end of the third quarter as required by the County’s
Benchmarking Policy.

Outreach

OSE has now been contacted by 8 municipalities who have either requested information (3) or
indicated a desire to work with the County on achieving their sustainability goals (5).

OSE staff was contacted by a residential community in the Town of Liberty that has an interest in
becoming more energy efficient and would like to utilize solar power. Thisis a unique situation in
that rather than an individual or business, an entire community is looking into what they can do to
reduce their carbon footprint and save energy/costs. Staff has visited the location to do a
preliminary assessment in order to determine the best path forward, and OSE will now work to
make the connections between this community and the organizations/programs that best suit the
needs and opportunities.

OSEisin the process of developing a website to better disseminate information and opportunities
fo the public.

Meetings/Events

Mid-Hudson Regional Council Sustainability Working Group retreat
Solarize Sullivan Launch

Low Income Forum on Energy (LIFE) Hudson Vailey Regional Meeting



Brian Scardefield ? TEL. 845-807-0287
Director of Parks, Recreation, Beautification : FAX 845-807-0460

COUNTY CATSKILLS

Mountains of Opportunities

COUNTY OF SULLIVAN

Parks and Recreation

SULLIVAN COUNTY GOVERNMENT CENTER
100 NORTH STREET
PO BOX 5012
MONTICELLO, NY 12701

Monthly Report
Agriculture & Sustainability Committee Meeting — June 8, 2017

Lake Superior Beach, Fort Delaware and the D&H Interpretive Center are all set to start opening on
weekends beginning Memorial Day weekend. Staff orientation has been held at all of the locations and
everyone is very excited for the season to start. The staff is currently in the process of getting everything
cleaned and prepped for the season.

I spoke with Public Health Director Nancy McGraw in regards to getting the trails fixed up around the
Adult Care Center and Community Complex. I would like to incorporate the Clean Team that I have in
the summer to possibly help with this.

My office has been extremely busy with phone calls, group picnic permits, season passes and everyday
tasks. I met with a representative from Work Force for Development to see about the possibility of
getting a person to help out with some of the secretarial tasks.

I attended the County’s Trail Committee monthly meeting. Our next meeting will be held at Lake
Superior State Park on June 20" at 3:00 pm. We will be looking over the potential possibilities of a trail
system along the lake. I would like to invite the legislatures and anyone else who may be interested in
hiking around the area to join us.

The local Towns and Villages that I spoke with were very appreciative that the Legislators extended the
litter pluck due to the inclement weather we were experiencing.

One of the part-time Museum Attendants at the Sullivan County Museum is unable work on Sundays. 1
am looking to create another position in the budget so 1 can have the Museum open on Sundays and to
fill in if someone needs off. There would be no increase in the budget. I submitted a Request for
Consideration of a Resolution regarding this matter.

T am working on assessing the signage for the parks now that they are open for the season and all of the

signs are up. Many of the parks could use new updated signs and also more directional signs. [ am
looking to start replacing some throughout the season.
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MAY 2017 AGRICULTURE REPORT
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Cooperative Extension s
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RIGHT TO FARM PROJECT

In cooperation with CCE, SC Agriculture and Farmland Protection
Board, County Planning and local municipalities, we have created
“Right to Farm" signs. These signs will be located along Town Roads g Ri g §‘§§ to ¥§ I
as part of a public educational campaign regarding farming. s
Community

APRIL EDUCATIONAL PROGRAMS:

INTRODUCTION TO FARMING May 2nd
8 new farmers participated in this introductory session that covered

the rules and regulations, marketing, and business planning associat-
ed with farming.

INTRODUCTION TO RAISING POULTRY May 16th

13 participants attended. This class covered breed selection, egg
hatching, raising chicks and adult birds, feed and nutrition, equip-
ment, healthcare, and the regulations for selling eggs and meat.

SOCIAL MEDIA CLASSES May 11th and May 18th

Part of the ‘Grow Your Farm and Food Business’ Series, over 20 participants in total learned how and why
to use social media marketing for their business. Sponsored by SCORE.

LIVESTOCK REPRODUCTION WORKSHOP May 22nd

Participants learned about anatomy and physiology of the livestock reproductive system. Topics dis-
cussed included synching protocols, hormones, and reproductive conditions.

UPCOMING EDUCATIONAL PROGRAMS

BEGINNER FARMER CLASS (Infro to Swine) June 6th

CCESC Educator Michelle Lipari will cover breed selection, breeding and farrowing, feed and nutritien,
equipment, healthcare, and the regulations for selling meat.

BEGINNER FARMER CLASS (Intro to Vegetable Farming) june 20th
CCESC educators will discuss the basics of starting up a vegetable farm in the Sullivan Catskills.

THE LAWS OF FOOD LABELING June 27th

This workshop will help you navigate the different labeling regulations. Jason Foscolo from the Food Law
Firm will discuss food labeling as mandated by
the Federal Drug Administration.

FARMERS MARKET PROMOTION
PROIJECT

We are officially kicking off our 1st educa-
tional campaign “Catskills Chill and Grill”.
This campaign emphasizes the variety of
local meats available at the market, along
with grilling tips and cooking demos.




MAY AGRICULTURE REPORT 2017 (continued)

VALUE - ADDED DAIRY PROCESSING PROJECT

The equipment for the Bethel Creamery project was delivered and installed. The new facility is current-
ly producing yogurt. We anticipate a ribbon cutting within the next few months and we are currently
working through completing the paperwork for the USDA. The NYS CDBG grant reporting does not
have to be completed until November.

SC AGRICULUTRE & FERMLAND PROTECTION BOARD:
The Board officially has a logo as part of our Right to Farm educational project.

AGRICULTURAL DISTRICT 30 DAY WINDOW: A public hearing has been set for
June 15th. Landowners, adjoining property and municipalities were notified
regarding the hearing. Only 2 parcels were recommended to be included into an
agricultural district this year.

CATSKILLS KITCHEN FOOD INCUBATOR PROGRAM

The kitchen continues to gain interest and new users. Potential users have

toured the kitchen and 2 new food business were recently approved to use

the kitchen for their products, one of which is a farm looking to turn their EST. 2015

farm products into value added food products. C AT S Ki l_ L S

Upcoming programs include:
e The Laws of Food Labeling: June 27th

¢ Farmers Market Demos: June 16th and August 11th
¢« Labor Laws and Regulations: July 12th

ITCH

Food Business Tncubator

FARM TO SCHOOL

As previously mentioned, we are working with schools to stock salad bars with local farm products such as
tomatoes and lettuce. In addition, we are trying to develop educational signage about farms.

Agri-Business Retention & Expansion Program:

We recently hired a new Agriculture Coordinator, through support from the County Legislature. The coordi-
nator started on May 23rd and will start to work with farms on farm business management and business
planning. In addition, the Coordinator will assist existing Ag staff on the activities below:

e Farm Assistance: Assisted 35 farms through phone, email and field visits. Assistance includes business
planning, value added, hay and soil testing, best management practices and production practices

e Programming: Currently developing ag business programming for 2017. Programs include social
media marketing, farm labor, agri-tourism, quickbooks and business planning. We recently developed
a brochure highlighting all of our Ag Business programs.

« Farmer Resource Manual: We are in the process of developing a ‘Guide to Farming in Sullivan
County’ manual. We anticipate printing and distributing the manual by June. The manual is intended for
both existing and new farmers.

¢ Wholesale Training: CCE staff, along with staff from the IDA and Sullivan Renaissance were accepted
and attended Cornell University’s USDA Marketing Toolbox training. The all day training provided tools
regarding assessing the economic impact of agriculture.
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