COUNTY CATSKILLS

Mountains of Opportunities

MANAGEMENT AND BUDGET COMMITTEE
TUESDAY, NOVEMBER 9, 2017 10:30 AM

Committee Members: Scott Samuelson, Chair, Nadia Rajsz, Vice Chair,
Terri Ward, Catherine Owens, Alan Serensen

AGENDA
PRESENTATIONS: None

DISCUSSIONS:
1. 2018 Budget Timeline

RESOLUTIONS:

AUDIT —~ None

COUNTY TREASURER - None

GRANTS- None

MANAGEMENT AND BUDGET -
1. To modify the 2017 County Budget.
2. To schedule dates for Public Hearings on the County Tentative Budget for Fiscal Year 2018.
3. To authorize Extension of Agreement with Kristt Kelly Office Systems Corp. for the Lease of

Multifunction Devices (MFDs).

4. To authorize New Service Orders for Facility Fiber Communications and Internet Services
through Spectrum Enterprise (Formerly Time Warner Cable).

PUBLIC COMMENT




RESOLUTION NO. INTRODUCED BY MANAGEMENT AND BUDGET
COMMITTEE TO MODIFY THE 2017 COUNTY BUDGET

WHEREAS, the County of Sullivan Budget requires modification,

NOW, THEREFORE, BE IT RESOLVED, that the attached budgetary
transfers for 2017 be authorized.

Moved by:

Seconded by:
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RESOLUTION NO. INTRODUCED BY MANAGEMENT AND BUDGET
COMMITTEE TO SCHEDULE DATES FOR PUBLIC HEARINGS ON THE COUNTY
TENTATIVE BUDGET FOR FISCAL YEAR 2018

WHEREAS, the Tentative Budget for the County of Sullivan for the fiscal year
beginning January 1, 2018 will be reviewed by the Sullivan County Legislature in accordance
with Rule 50(c) of the Rules of the County Legislature; and

WHEREAS, the County Legislature will hold public hearings on said Tentative Budget
on Tuesday, December 5, 2017 at 5:30PM and Tuesday, December 12, 2017 at 2:00PM in the
Legislative Chambers of the Sullivan County Government Center, 100 North Street, Monticello,
New York;

NOW, THEREFORE, BE IT RESOLVED, that the Clerk to the County Legislature is
hereby authorized and directed to publish a notice of hearing in the official newspapers of the
County; and

BE IT FURTHER RESOLVED, that at least five days shall lapse between the first
publication of such notice and date specified for the hearing pursuant to Section 359 of the
County Law.



NOTICE OF PUBLIC HEARINGS ON TENTATIVE BUDGET

NOTICE IS HEREBY GIVEN that the County Legislature of the County of Sullivan
New York, will meet in the Legislative Chambers of the Sullivan County Government Center,
Monticello, New York on Tuesday, December 5, 2017 at 5:30PM and Tuesday, December 12,
2017 at 2:00PM or the purpose of holding public hearings on the Tentative Budget of said
County for the fiscal year beginning January 1, 2018.

>

Further notice is hereby given that copies of said Tentative Budget are available at the
Office of the County Manager, Sullivan County Government Center, Monticello, New York
where they may be inspected and procured by an interested person during business hours.

Pursuant to Section 359 of the County Law, the maximum salaries that may be fixed and
payable during the fiscal year to the members of the County Legislature and to the Chairman
thereof, respectively, are hereby specified as follows:

County Legislator $22,600
Chair of the County Legislature $31,600
Dated: November 16,2017 ANNMARIE MARTIN

Clerk to the Legislature
Sullivan County, New York



Resolution No.

RESOLUTION INTRODUCED BY MANAGEMENT & BUDGET COMMITTEE TO
AUTHORIZE EXTENSION OF AGREEMENT WITH KRISTT KELLY OFFICE SYSTEMS
CORP. FOR THE LEASE OF MULTIFUNCTION DEVICES (MFDs)

WHEREAS, the County entered into a 5-year lease agreement dated December, 31, 2011 with
Kristt Kelly Office Systems Corporation (Kristt) pursuant to Resolution No. 462-11, adopted by the
Sullivan County Legislature on September 15,2011 for the lease of Kyocera Multifunction devices to serve

the County’s print/copy/scanning needs, and

WHEREAS, resolution 506-16, adopted December 15, 2016 authorized a 1-year extension that is

set to expire on December 31, 2017 and the solution is scheduled for replacement during FY2018, and

WHEREAS, Kristt has agreed to extend the current lease agreement through 2018 at the same
monthly rate charged in FY2017 with a 30-day termination provision by either party while the County

researches and evaluates new replacement solutionns, and

WHEREAS, the Sullivan County Chief Information Officer recommends and requests the

extension of the lease agreement with Kristt.

NOW, THEREFORE, BE IT RESOLVED, that the County Manager be and hereby is authorized
to execute a modification agreement with Kristt Company Office Systems Corporation for an amount not
to exceed $4,675.00/month plus monthly per-click charges for toner/maintenance/copy fees, said

modification agreement shall be in such form as the County Attorney shall approve.

Moved by s
Seconded by

and adopted on motion , 2017.




COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMO

To:  Sullivan County Legislature
Fr: Lorne B. Green, Chief Information Officer

Re:  Request for Consideration of 2 Resolution: Execute 2 modification Agreement with Kristt
Kelly Office Systems Corporation

Date: November 1, 2017

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as
well as a 3ust1ﬁcat10n for apprﬂvai by the Sullivan County Legislature. ]

researches and evaluates reniacementq for thls 5—vear—01d+ solutzon

Is subject of Resolution mandated? Explain:
No

Does Resolutien require expenditure of funds? Yes 2_{ Neo__

If “Yes, provide the following information:
Amount to be anthorized by Resolution: $.91,000.00
Are funds already budgeted? Yes}_{ No ___
If “Yes” specify appropriation code(s): A1680-42-4208 & 4209
If “No”, specify propesed source of funds:
Estimated Cost Breakdown by Source:

County $45,500.00 Grant(s) $
State $ Other s

Federal Government$__ B (Specify) M,ﬁﬂﬂ_ﬁﬂmmmbmsabliorgs
\) p

Verified by Budget Office:

Does Resolution request Authority to Eizf;ef into a Contract? Yes X _Ne
If “Yes™, provide information requested on Pages 2. If “NO”, please go straight to Page 3
and acquire all pre-legislative approvals.



Request for Authority to Enter into Contract with |_Kristt Kelly Office Systems | of
[369 Broadway, Monticello, NY 12701 ]

Nature of Other Party to Contract: Local Supplier Other:

Puration of Contract: From 01/01/2018 To 12/31/2018

Is this a renewal of a prior Contract? Yes X No

If “Yes” provide the following information:
Dates of prior contract(s): From (01/01/2017 Ta__12/31/2017
Amount authorized by prior contract(s): _91,000.00
Resolutions authorizing prior contracts (Resolution #s): _462-11

Future Renewal Options if any:

None

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes __ No 2_(

If “Yes” cite the mandate’s source; describe how this contract satisfies the requirements:

If “No” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject materials, required by grant, etc.]:
Lease agreement extension with current vendor

Total Contract Cost for [year or contract period]: (If specific sum is not known state
maximum potential cost): $91 000

Efforts made to find Less Costly alternative:
N/A

Efforts made to share costs with another agency or governmental entity:

reimbursement me State and Federal sonrces

Specify Compliance with Procurement Procedures (Bzd Request for Proposa] Quote, etc.)
R-11-24 _ Sxieacliny LI e Dot S .

Person(s) respensible for monitoring contract (Title): LLorne D. Green, CIO




Pre-Legisiative Approvals: AN

!
A. Director of Purchasing: i Date

B. Management and Budggt:f Date
C. Law Department: gw Date
D. County Manager: Date
E. Other as Required: : Date 7
o
Vetted in Committee on

G



Resolution No.

RESOLUTION INTRODUCED BY MANAGEMENT & BUDGET COMMITTEE TO
AUTHORIZE NEW SERVICE ORDERS FOR FACILITY FIBER COMMUNICATIONS AND
INTERNET SERVICES THROUGH SPECTRUM ENTERPRISE (formerly Time Warner Cabie).

WHEREAS, Spectrum Enterprise acquired Time Warner Cable (TWC) in May 2016, and

WHEREAS, per resolutions 169-14, 206-14 & 377-14, the County currently has a 5-year facilities
agreement put in place on May 1, 2014 under TWC that is in need of replacement with Spectrum Enterprise
due to modifications necessary; (1) for new connections; (2) to accommodate an increase in internet

bandwidth and (3) increase connection communication speeds between its core network locations, and

WHEREAS, Spectrum Enterprise differs in their way of initiating services by only requiring

“Service Orders” (not contracts) for new and updated connections for their fiber and internet services, and

WHEREAS, the County of Sullivan wishes to continue to utilize the services of Spectrum
Enterprise to facilitate, manage and support its technology communications requirements county wide to

serve the needs of its constituents.

NOW, THEREFORE, BE IT RESOLVED, that the current 5-year agreement under Time

Warner Cable be replaced with Spectrum Enterprise “Service Orders,” and

BE IT FURTHER RESOLVED, that the Information Technology Services Department’s Chief
Information Officer is hereby authorized to enter into and submit service orders with Spectrum Enterprise
as the County’s communications needs and growth require in an amount not to exceed $350,000/year for a

period of 5 years commencing May 1, 2017 through April 30, 2022,

Moved by

Seconded by

and adopted on motion , 2017.




COMBINED: LEGISLATIVE MEMORANDUM,
CERTIFICATE OF AVAILABILITY OF FUNDS
AND RESOLUTION COVER MEMO
To:  Sullivan County Legislature
Fr: Lorne D. Green, Chief Infermation Officer

Re:  Request for Censideration of a Resolution: 5-Year Spectrum Service Order Authorization

Date: November 1, 2017

Purpose of Resolution: [Provide a detailed statement of what the Resolution will accomplish, as
well as a justification for approval by the Sullivan County Legislature.]

Is subject of Resclution mandated? Explain:
No

Does Resolution require expenditure of funds? Yes X No___
If “Yes, provide the following information:
Amount to be authorized by Resolution: $350,000.00
Are funds already budgeted? Yesx No__
If “Yes” specify appropriation code(s): A1680-43-4304
If “No”, specify propoesed source of funds:
Estimated Ceost Breakdown by Source:

County $350,000.00 Grant(s) S
State $ Other $
Federal Government $ (Specify)

S o, Iy
: ‘ . k'ié,‘«"i:a.“

Verified by Budget Office:

Does Resolution request Authority to E{;ﬁ&r into a Contract? Yes X No X
If “Yes”, provide information requested on Pages 2. If “NO”, please geo straight to Page 3
and acquire all pre-legislative approvals.




Request for Authority to Enter into Contract with [ Spectrum Enterprises ] of
[ ]

Nature of Other Party to Contract: National Vendor Other:

05/01/2017 4, 04/30/2022

Daration of Contract: From

Is this a renewal of a prior Confract? Yes X No
If “Yes™ provide the following information:
Dates of prior contract(s): From _(05/01/2014 1o  04/30/2019
Amount autherized by prior contract(s): _200,496.00
Resolutions authorizing prior contracts (Resolution #s): _169-14, 206-14, 377-14

Future Renewal Optiens if any:
Yes

Is Subject of Contract — i.e. — the goods and/or services Mandated? Yes __ No X
I “Yes” cite the mandate’s source; describe how this contract satisfies the requirements:

If “No” provide other justification for County to enter into this Contract: [County does not
have resources in-house, best source of the subject matenais? required by grant, etc.|:

Total Contract Cost for [year or contract period]: (If specific sum is not known state

maximum potential cost): §1,750 000 over the entire 3-year contract life

Efforts made to find Less Costly alteraative:

Spectrum is the only game in town Successful reconfiguration and demand for reduced per
connection costs have resulfed in real and measurable cost savings over previous agreement.

Efforts made to share costs with another agency or governmental entity:
None

Specify Compliance with Procurement Procedures (Bid, Request for Proposal, Quote, etc.)
Renewal of existing agreement

Person(s) responsible for monitoring contract (Title):




Pre-Legislative Approvals:

A. Director of Purchasing:

B. Management and Budget:

C. Law Department:

D. County Manager:

-
%\

E. Other as Required: ]

Vetted in Committee on




