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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

Foreword from the County Manager

Within this document, you will find the culmination of significant hours of
research and collaboration between municipalities within our County. The focus
of our efforts have been —and will always be — to provide the taxpayers of the
County with the best possible services they depend on at the lowest practical
cost.

The combined value of all of the property taxes paid at the local level which
fund the Fire Districts, Library Districts, Towns, Villages and the County equate to
roughly 25% of what is paid in total. It must be noted that if all of the benefits of
these taxing entities were cut off completely, the savings would not in any way
offset the void to the important role that local government plays in creating
infrastructure, ensuring safety and offering recourse, on which we all depend.

Still, we work to cut back where we can and how we can without curtailing
services. Our willing participation in this process established by the State, known
as the “Countywide Shared Services Property Tax Savings Plan Law,” is in itself
proof that government here in Sullivan County is unified and working together.

At the beginning of this process on May 1%, | was hopefully optimistic,
based on our prior successes in saving tax dollars and sharing services, that we as
a team would be able to come up with yet more opportunities as part of the
shared service process that not only benefit the taxpayers financially but help us
as government better serve all the people. | am confident that the
recommendations of this study will come to fruition with your support, and | am
deeply thankful to all of the municipal leaders and department heads who
participated in the process.

- Joshua A. Potosek
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Sullivan County Shared Services Draft Plan 2017
As Recommended by the Sullivan County Shared Services Panel

Introduction

With the passing of the 2017 New York State Budget, lawmakers in Albany
also adopted legislation affecting all Counties within New York State. The
legislation known as the “Countywide Shared Services Property Tax Savings Plan
Law” requires that the executive officer of each County, and all of the executive
officers of each municipality within the County, develop and deliver a plan for
additional shared services. The intended purpose of the law is to further help
offset costs to taxpayers through local governmental collaboration. The law
offers that panels led by the County’s Chief Executive Officer hold regular public
meetings to discuss options, cost savings, implementation cost, and the
distribution of the onetime dollar-for-dollar savings grants which were promised
as part of the legislation.

Since the introduction of the New York Property Tax Cap in 2011,
municipalities have worked very hard to maintain services and tighten their fiscal
belts. This has been extremely difficult to accomplish due to the rising cost of
state-mandated programs and the reduction of revenues normally received for
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

operating funds from non-property tax sources. The decline and stagnancy in
these non-property tax revenues was attributed to the already poor economy in
Upstate New York from 2007 to 2015, but further stressed by the national
economic trends after the financial and real-estate market collapse around the
same time period. Counties, Towns and Villages through this time have leaned
heavily on shared services and other cost-reducing measures, which are not able
to be counted as savings or shared services under the guidance of this law. A
prime example of this fact is the “Tax Freeze Law” passed by New York State in
2014 and 2015. Municipalities listed hundreds of cost-saving measures which
were filed with New York State, saving millions of dollars regionwide. Due to the
confines of the current law, none of those prior cuts are able to qualify, even if
they are still in practice. Also, municipalities who have had long-standing
agreements for cost-sharing were prohibited from listing said agreements as part
of the plan.

Despite the very quick timeframe and the limited options available which
would not jeopardize the state-sanctioned home rule authority of all local
municipal governments, Sullivan County’s leaders optimistically looked forward
and presented future collaborations for shared services, which would meet the
requirements of the law and, more importantly, be achieved without bureaucratic
encumbrances.

Findings and Reflections

1) Many municipalities noted the unfair fact that Schools represent over 74%
of all property taxes paid locally and were, for unknown reasons, not
required to participate in the Shared Services Plan themselves.

2) Counties, Towns and Villages have always leaned heavily on shared services
and other cost-reducing measures, which are not able to be counted as
savings or shared services under the guidance of this law.

3) Meeting dates were selected by the majority of the participating
municipalities. All meetings were public and publicly noticed, and all
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

invitations to panel members were mailed through the US Postal Service.
Several follow-up meetings at municipal governments were attended by
staff of the County Manager’s Office to investigate options and explain

nuances of the law to town officials, including town boards as requested.

4) Due to the very fast timeframes involved with the legislation, the panel
decided to offer only options which had a fair chance of implementation.
Several other larger ideas were floated but would require statutorily a
longer timeframe to plan and implement. This fact prevented their
potential success within the confines of the law. Additionally, some
programs put forward by municipalities are not part of this final
recommendation because there was not enough time to prove the cost
savings or their compatibility with the guidance documents from the NY
Dept. of State.

5) Dollar-for-Dollar State Grant: Although the law is vague, it references that
the state budget for 2018 will include grant money to incentivize these
shared services. In concept, for each dollar saved by the shared services
plan, the state will cut a onetime check matching the savings achieved.
Some of the panel’s recommendations have costs related to them which
will be offset by the state’s grants. In the event that these grant dollars are
not guaranteed, the County’s ability to implement them may be hindered.

6) Due to the very aggressive schedule put forth by the law, the panel has
agreed to continue to meet as necessary and may work together to achieve
greater Shared Services initiatives in 2018 which could involve School
districts.
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

Important Dates

e Department of State Shared Services Introduction Meeting- May 1%,
2017, SUNY New Paltz.

e Introduction of Panel Process- May 3™ 2017, Supervisors and Mayors
meeting, Town of Thompson Town Hall.

e First Panel Meeting- May 16", 2017, Sullivan County Government Center

e Second Panel Meeting- June 8", 2017, Sullivan County Government
Center

e Third Panel Meeting- July 11", 2017, Sullivan County Government
Center

e Required Union Meeting- July 25", 2017, Sullivan County Government
Center.

e Deliver Panel Recommendation to the County Legislature- August 1%,
2017

e Review of Panel Recommendation with Association of Supervisors—
August 2, 2017, Town of Thompson Town Hall

e Legislative Response from Sullivan County- August 17, 2017

e Public Hearing- September 12, 2017 at 10am, 1pm and 6:30pm, Sullivan
County Government Center.

e Panel Vote on Plan- September 14", 2017, Sullivan County Government
Center.

e File Adopted Plan with New York State Department of Budget-
September 15, 2017

e Public Presentation by the County Manager at the Executive Committee
of the Sullivan County Legislature- September 21%, 2017 11:30am,
Sullivan County Government Center.
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Sullivan County Shared Services Draft Plan 2017
As Recommended by the Sullivan County Shared Services Panel

Recommendations

1) Sullivan County and Town of Liberty Parks and Recreation Administration
Proposal: The Town of Liberty and County of Sullivan administer and
maintain separate and distinct parks systems. The Town of Liberty
appropriates $402,624 for Parks and Recreation functions while the County
appropriates $642,016. The Town of Liberty’s Parks and Recreation
Director position is currently vacant but funded for $52,521 per year plus
benefits for a total of $92,014. The proposed plan would be for the Town
of Liberty to leave the Parks and Recreation Director position vacant. The
County will perform the park-related administrative oversight functions for
the Town of Liberty through an intermunicipal agreement. The County will
ensure that the Town of Liberty Parks system is operating under the
direction of the Town of Liberty Board. Town will reimburse the County
$1,000/month $12,000/year for Parks Administrative Services. The Town
will leave the Parks Director position vacant, saving $76,000 per year. Due
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

2)

3)

to the County receiving the lion’s share of the cost for this service, the
County will keep 100% of the dollar-for-dollar grants value awarded.

Net Savings equals $80,314 per year.

Municipalities in Sullivan who have yet to join aggregate power purchasing:
Aggregated purchase of electricity has been a very helpful way for
municipalities to save tax dollars. Municipalities that currently do not
participate in the Municipal Electric and Gas Alliance (MEGA) electricity
procurement, and could therefore capture these savings in the proposed
plan, include the Towns of Callicoon, Delaware, Fallsburg, Forestburgh,
Fremont, Highland, Liberty, Lumberland, Neversink, Thompson and Tusten;
and the Villages of Jeffersonville, Liberty, Monticello and Wurtsboro. This
initiative would be most valuable to those municipalities with greater annual
usage of electricity, particularly those with a robust network of infrastructure
such as municipal water, sewer and large lighting districts (in the case of
Fallsburg, this would also include the irrigation systems for two popular
municipally owned golf courses). An analysis of the Town of Thompson's
electricity usage for 2016 indicates that the Town could save approximately
$4,625 per year. Potential savings to be included in the plan would exceed
$21,000 if all currently non-participating municipalities were to enroll in the
aggregated electricity purchase program available through MEGA. Each
municipality would receive a portion of the dollar-for-dollar grant check
based on the saving they receive.

Net Savings equals $21,000 per year.

Sullivan County 911 Shared Service for Dispatch of Fallsburg Police
Department: Currently the Town of Fallsburg has a Police Department of
roughly 18 sworn officers servicing its 79-square-mile municipality with a
population of 12,870. Like towns of similar size and function, the demand
for extra policing has been a political and financial dilemma for the
government. Fallsburg is interested in increasing its police coverage;
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

4)

however, it has not been able to fund this without raising taxes. It covers
its three shifts a day of dispatching via its Police Department’s lineup. With
one officer purely shift-working dispatch, often the town is left with only
two officers on patrol. The agreement with Fallsburg empowers Sullivan
County 911 to take over the 3 shifts a day of police dispatching through its
911 dispatch center. Due to the onetime grant funding available through
this program, the County will agree to take on the dispatching
responsibilities and absorb the cost of the program within its existing staff
at Sullivan’s 911 Center. This will empower Fallsburg to add up to five
additional police officer positions, adding one more officer to each shift.
The estimated cost savings is $97,400 per officer (based on the average pay
and benefits of members within the department currently covering
dispatch). Due to costs on both sides of the arrangement, the County and
the Town have agreed to split the share of the dollar-for-dollar grant check
from the state. The Town of Fallsburg will receive 25% and the County of
Sullivan will receive 75%.

Net Savings equals $487,000.

Sullivan County Shared Emergency Notification System: Due to the rural
and seasonal nature of Sullivan County’s population, it is often difficult to
communicate with residents on matters affecting each community
individually or the County at large. Weather, traffic, and large public
assemblies such as concerts often create hurdles for residents of Sullivan
County. Each municipality is looking to find better ways to communicate as
needed with their residents, but these solutions can be costly. For the
purposes of a shared services agreement, the County considered the
effects of an aggregate agreement with CODE RED, a state-bid vendor with
a product delivering a system to meet our needs. In the event that each
municipality were to purchase emergency verification software on their
own, it would each cost them $69,759. With an aggregate purchase
managed by the county, the same system would cost $15,924.
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

5)

6)

Net Savings equals $53,835.

Sullivan County and Town of Bethel/Alliance for Sustainable
Development: The Town of Bethel has authorized a new contract with the
Sullivan Alliance for Sustainable Development to provide consulting
services for initiatives related to sustainability and the Climate Smart
Community programs. The Sullivan County Office of Sustainable Energy
now provides those consulting services to the Town free of charge,
resulting in cost avoidance for the town in the amount of $3,000.

Net Savings equals $3,000.

Implementing enterprise content management for all municipalities:
Sullivan County is looking to take steps to establish a shared services center
focused on creating efficiencies and refining functions to create value
beyond traditional paper-based transactional processes. Initial objectives
are to offer an enterprise content management system as an inter-agency
shared service in a centrally supported, enterprise-level document
management system that will provide various benefits with robust
capabilities for records management and security. Under the agreement,
the County would contract with Laserfiche Enterprise Content Management
to securely manage and share documents, videos, photos and other
content using state-of-the-art enterprise document management and
cutting-edge business process management tools. Total acquisition cost of
$105,365.89 for software purchase and user licenses. Savings of
$352,695.10 if each of the 20 participating Towns/Villages and County were
to purchase the software separately. Annual maintenance costs of
$17,455.83 for all 21 participating municipalities. Savings of $34,036.17
yearly if each of the 20 participating Towns/Villages and County were to
purchase the software separately. Due to the fact that the County will
administer all aspects of the software, the County will keep any of the
dollar-for-dollar state grant money awarded to this program.
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

Net Savings equals $386,731.

7) Town of Neversink Proposals, also impacting Towns of Rockland and
Fallsburg: The Town of Neversink has approximately 800 boxes of
documents in storage. If the County were to share the services of
Laserfiche records management, the Town would be able to free up
approximately 800 SF of space and use that room for office rental at an
annual cost of approximately $14,700. The County’s Laserfiche records
system will provide a more efficient and convenient service for collecting
and retrieving the Town records — particularly FOIL requests, which would
save substantial amounts of time and approximately $1,150 annually. Also,
Neverisink sharing services with the Town of Fallsburg for paving and the
Town of Rockland for sealing would result in immense savings. There
would be no cost layout to the Towns and in turn, they would get an
increase in workforce of at least 30% on a temporary basis. If a Town
contracted with a private contractor to haul stone or blacktop, it would
cost, with prevailing wages, $130 per hour for each extra truck. If we use
six trucks for eight days, that would be a savings of approximately $62,400
(6 trucks x 8 days x $1,300 per 10-hour day). We propose working with the
Town of Fallsburg to get the work done quicker, but it also frees up the
blacktop plants for other Towns to get their work done as well. The plants
can only produce a certain amount of material, therefore extending
everyone’s paving time and costing all taxpayers in the County
money. Fallsburg roads are extremely busy during paving season, and by
spending less time paving, traffic flow is disturbed for shorter durations,
and the entire process becomes safer for employees and residents. One
accident could be an incalculable cost to anyone’s family. In working closely
with the Town of Rockland in sharing seal coating services, we would save
approximately $7,800 per day for trucks, totaling $23,400 for three
days. We can also cut back our sealing contractor equipment rental by two
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

days, saving approximately $3,400 per day. Approximate annual cost of
saving with the Town of Rockland: $30,200.

Net Savings equals $108,450.

8) Town of Lumberland Proposal: Based on the amount of storage the Town
currently utilizes and the amount that they have proposed for further
needs, it is clear Lumberland would need to build additional space. The
Town has investigated the cost of building such space on Town-owned land,
and estimates have come back around $28,000 to meet document storage
needs. The County’s shared services electronic management document
software proposal referenced previously would result in the Town not
needing to build additional space. The Town would keep all of the dollar-
for-dollar grant.

Net Savings equals $28,000.

9) Town of Rockland Proposal: The Town currently allows for the County
DMV and the County Sheriff’s Office to utilize space in its Town Hall. This
has not always been convenient for the Town of Rockland, which could
force the County to find additional space in the area to perform the
services currently offered at this location. The Town of Rockland is willing
to enter into memoranda of agreement at no cost but at a paper value of
$400 per month for DMV use and $1,000 per month for Sheriff’s use. To
formalize and continue the value of this space, the agreements would be
for a five-year period and be contingent upon the Town of Rockland
receiving 100% of the dollar-for-dollar grant funds from this plan, if
awarded. The Town is also offering to plow the Livingston Manor Fire
Department’s parking lot at a value of $5,000 per year.

Net Savings equals $21,800.
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

Total savings as recommended by the panel -

$1,190,130.00

Municipalities who decided to opt out of the Shared Services Panel

Village of Bloomingburg- Verification received 7/13/2017 (letter attached).
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Sullivan County Shared Services Draft Plan 2017

As Recommended by the Sullivan County Shared Services Panel

Attachments of documents related to Shared
Service Panel meetings and shared services
correspondence.
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Sullivan County Association of Supervisors
Sullivan County, New York

3454 Route 55 North
P. O. Box 300
White Lake, New York 12786
Daniel Sturm
President
Extension 12 Phone (8435)583-4350 . Fax (845)383-0225

Joshua A. Potosek, Manager
County of Sullivan

100 North Street
Monticello, NY 12701
August 1, 2017

Re: Shared Services Initiative

Dear Josh,

On behalf of the Sullivan County Association of Supervisors, I commend
and thank you for leading the effort to fulfill the mandates of Governor Andrew
Cuomo’s Countywide Shared Services Initiative.

While Sullivan County and its 15 townships & six villages have successfully
endeavored for many years to share services and cut costs, this new effort is an
opportunity to explore potentially greater efficiencies. This kind of collaboration
not only benefits the taxpayers but our mutual communications, as we learn more
about one another’s needs and challenges. I hope our cooperation grows, and the
Association will continue to work toward that goal.

In the meantime, my colleagues and I look forward to your report and
feedback from the Legislature and the public. With the potential for significant
savings, this is an initiative we support.

Thank you,//
/
Daniel Sturm, President
Sullivan County Association of Supervisors
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Mountains of Opportunities

Sullivan County
Shared Services Panel

Municipality Name: T(‘be") A “: &C/'Hl(/‘
CEO Name: qut\i Qﬁmb"/l

Indicate your participation in the, /
Shared Services Panel Jﬁ'ff’mp W} V. Yes No

Property Tax Levied in 201&1 201'&:Property Tax Rate:

o N 590 N P fhwrsad

Bargaining Units (attach additional sheets if necessary):
/ e o
1) (_OCa ; 7SU = Gyuﬂgll (0 (o

Contact Information: ifv\g‘;—t Teit\
B2l Zj12-

2)

Contact Information:

3)

Contact Information:




CEO Signature / ’é Date 64 (// i

Municipality ']I\Qum /n + I@C?%\‘i/{

Please list the shared services, consolidations, or efficiencies you currently have
with other municipalities or schools.

Services or Function: With:

8)

9)

10)

11)

12)

Attached additional sheets if necessary.
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COUNTY CATSKILLS
Mountains of Opportunities

Sullivan County
Shared Services Panel

Municipality Name: [own o (diescood

CEO Name: ﬁa/m: /. Bas‘€{ \E/éi/tﬂfL

Indicate your participation in the

Shared Services Panel v Yes No
Property Tax Levied in 2017: 2017 Property Tax Rate:
S_ L%, put¥ 1 > $ /0-0007//Zt 4} 000

Bargaining Units (attach additional sheets if necessary):

1) 7de O S &€ A Joe.

Contact Information:

2)

Contact Information:

3)

Contact Information:
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Services or Function: With:
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4)

5)

7)

8)

10)

11)

12)

Attached additional sheets if necessary.
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CATSKILLS
Mountains of Opportunities
Sullivan County
Shared Services Panel|

Proposed Action

Municipality Name: Town or C:fru_zca.a,d

CEO Name: //’;2;/!;!‘5 £ Bosé&, Jgﬁ”ﬂCWSo(

Please describe the shared action you are suggesting:

' Afe’w ,%a Jrare A Accorrep 7ite 7:' / Chicicoon ,4,«?/[,,;(,/

He7ely
750 7645 or ,M/u,z.usf I EXCHANGS A THE dse oy 7

Towal's _(SHert1er  GlADH —13 00 (3! BLE_p> ARivip

As  Newp o

Please list the governments/districts that could be involved in this action.
TTHTE oF New Yoek Dor
/72;53 OF afLL(caa,J




~Howwill this proposed action reduce the property tax levy in participating
governments/districts? Please indicate which budgetary items would be impacted
and estimated dollar savings, if any. |

[57//4,(75» los 7 oF 9:}?!&;#1 IM/ﬁl‘//( %-w 76 )

4
Edupts  forearipe TVINGS 1D Towd Al #’7500.04
(A/!Gf/wm—/ D3 furs B -5/ ¢)
ESTIMATED  CosT Fpvives g5  NYS Dor wpued Be

AT iyt H foo, 00 fw fhue

Does this proposed action require inter-municipal agreements, contracts, transfer
of function, public referendum, new or amended local or state law, etc? Please

identify: T - Municy e ,;%J,eazzzm

Would you be will to work on a panel sub-committee to work out the details of

this proposed action? Yes -~ No

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County
Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.ny.us
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COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County
Shared Services Panel
Proposed Action

Municipality Name: Town or Cheticood

CEO Name: //'/-?dﬂﬁf ( -B’ase‘, er/acw:ort

Please describe the shared action you are suggesting:
/,éowauua ﬁw f /t‘s’ Cowreoe (/{,atd:-da fﬁszﬂc)é,i
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Please list the governments/districts that could be involved in this action.
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-~ ———How will this proposed action reduce the property tax levy 'i'hﬁﬁ;ryﬁaﬁértinig
governments/districts? Please indicate which budgetary items would be impacted
and estimated dollar savings, if any.

V115 Wours flovipEe p ComriNa.rs) O0F [iwyice Aol THE
7

)ﬂuﬁuc (.ﬁ)ou.) bemodtr Fom enTide /&A‘—P) ;; ECLLP U270 2

0F Towas gwn,ua EQuy tmeT 7o A Koo re e

e rfep) MEIoHDokiveg Toww /5 fLicsrr rHe¥ e .

Losr stvime sz T EH Hr 1D

Does this proposed action require inter-municipal agreements, contracts, transfer

of function, public referendum, new or amended local or state law, etc? Please

identify: 522&({& Sehvices 4azg€mcaur

Would you be will to work on a panel sub-committee to work out the details of

this proposed action? Yes « No

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County
Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.ny.us
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CATSKILLS
Mountains of Opportunities
Sullivan County
Shared Services Panel

Proposed Action

Municipality Name; Towd or Cheticood

CEO Name: //7#;/4.4; £ Bos &, .fz/encw:o:(

Please describe the shared action you are suggesting:

'f_/ﬁuucom} Wice lovipe 7o site 14:_,4—'5'( oF \/fm:a,bwu{
Sty £ ster e fherex Lops Mt oren puce

I C el Dy ate

5_/"*’1/’&6_ OF TamMme 45 pleePeD . . _
/A ,fé‘n(.e,.), THE 1/fa,,(—o'£ OF ../:)‘fe?(.-roJW CeE sl
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Please list the governments/districts that could be involved in this action.

//’;:-nd or (Crecrtcosd

M/Lcdzé oF \/e?f;chfaAJ//ué




~How will this proposed action reduce the property tax levy in participating
governments/districts? Please indicate which budgetary items would be impacted
and estimated dollar savings, if any.

Totss Aelcemerwr Loucp FAVE 75 Towd oF
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Does this proposed action require inter-municipal agreements, contracts, transfer
of function, public referendum, new or amended local or state law, etc? Please

identify: '//JM - ’ﬂla».« 1t Al croremr

Would you be will to work on a panel sub-committee to work out the details of

this proposed action? Yes .~ No

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County
Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.ny.us
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COUNTY CATSKILLS
Mountains of Opportunities
Sullivan County
Shared Services Panel

Proposed Action

Municipality Name: Tows or Cnuca.md

CEO Name: 7/2/4#: [ -Bose', vgc/cﬂé!/l-fo/(

Please describe the shared action you are suggesting:

Lt Toewsd of &a,tedo.d e /lowpe" Cohsoe 14l

//-HP/AL Dl@ g;é'é- 7o gHE %Méf OF Jﬂ%z;au/zue’
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Please list the governments/districts that could be involved in this action.

/79';—(4{ QF &LL[C&DA)

%u_,m( oF J’)‘Fe:z Fosyfiet €




~How will this proposed action reduce the property ta xlevy in participating
governments/districts? Please indicate which budgetary items would be impacted

and estimated dollar savings, if any.
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Does this proposed action require inter-municipal agreements, contracts, transfer
of function, public referendum, new or amended local or state law, etc? Please

identify: (AT = Bunicfpe  AceTpenT

Would you be will to work on a panel sub-committee to work out the details of

this proposed action? Yes 7 No

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County
Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.ny.us
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COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County
Shared Services Panel

Municipality Name: Town of Lumberland

CEO Name: Jenny R. Mellan

Indicate your participation in the

Shared Services Panel _X_Yes No
Property Tax Levied in 2017: 2017 Property Tax Rate:
$ 2,491,811 $7.31

Bargaining Units (attach additional sheets if necessary):

1) Laborer's Local 17

Contact Information: Richard J Messina W-(845) 565-2737

451A Little Brittain Road

Newburgh, NY 12550

Rmessina724@gmail.com

2)

Contact Information:

3)

Contact Information:




05/31/2017

CEO Signature q 747

Municipality Town of Lumberiand

Date

Please list the shared services, consolidations, or efficiencies you currently have
with other municipalities or schools.

Services or Function: With:

) Hial - IMA in place) T f Highland
) Hial - IMA in place) T  E bural
3) Highway Dept (IMA in place) Town of Tusten

4) Highway Dept (IMA in place) Town of Rockland
s) Highway Dept (IMA in place) Town of Cochecton

6)

9)

10)

11)

12)

Page 2 of 3



Attached additional sheets if necessary.

The Town of Lumberland participated in the New York Tax Freeze program. Supporting
documents etc will be made available.
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COUNTY CATSKILLS

Mountains of Opf:orl‘ur‘ni ties
Sullivan County
Shared Services Panel

Proposed Action

Municipality Name: Town of Lumberland

CEO Name: Jenny R. Mellan

Please describe the shared action you are suggesting:

Shared Purchasing of paper products, office supplies & cleaning products

Please list the governments/districts that could be involved in this action.

All towns & possibly the county could share in bulk purchasing




How will this proposed action reduce the property tax levy in participating
governments/districts? Please indicate which budgetary items would be impacted

and estimated dollar savings, if any.

Does this proposed action require inter-municipal agreements, contracts, transfer
of function, public referendum, new or amended local or state law, etc? Please

identify:

Would you be will to work on a panel sub-committee to work out the details of
this proposed action? Yes _K_ No

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County

Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.ny.us

Page 2 of 2



TOWN COUNCIL TOWN OF NEVERSINK
SUPERVISOR - CHRISTOPHER MATHEWS P.0. BOX 307, 273 MAIN STREET

COUNCILMAN - RICHARD COOMBE, JR. GRAHAMSYVILLE, NY 12740
COUNCILMAN - MICHAEL BROOKS 845-985-2262 ~ 845-985-7685
COUNCILMAN - SCOTT GREY FAX 845-985-7686
COUNCILMAN - KEITH ZANETTI

July 26, 2017

1, Chris Mathews, as Supervisor of the Town of Neversink will be putting forth resolutions to share
services with the County of Sullivan, Town of Fallsburg and Town of Rockland, as follows:

County of Sullivan: Insofar as records management, the town has approximately 800 boxes of
documents in storage. If we were to share the services of Laserfiche Records Management with the
County of Sullivan, we would be able to free-up approximately 800 SF of space and use that room for
office rental at an annual cost of approximately $14,700.00. By using the County’s laserfiche records
system, it will provide a more efficient and convenient service for collecting and retrieving the Town’s
records; particularly FOIL requests which would save a substantial amount of time with an annual
savings of approximately $1,150.00.

Approximate annual cost of savings with the County of Sullivan - $15,850.00

Shared services are very beneficial to local towns, big and small. In our case, sharing services with the
Town of Fallsburg for paving and the Town of Rockland for sealing, the savings would be immense.
There would be no cost layout to the towns andin turn they would get an increase in workforce of at
least 30% on a temporary basis.

Town of Fallsburg: If the town contracted with a private contractor to haul stone or blacktop, it would
cost, with prevailing wages, $130.00 per hour for each extra truck. If we use six trucks for eight days,
that would be a savings of approximately $62,400.00 (6 trucks x 8 days x $1,300 per 10 hr day). Working
with each other not only helps to get the work done quicker but it also frees up the blacktop plants for
other towns to get their work done as well. The plants can only produce a certain amount of material
per day and when every town is at the plant at the same time, each town gets less material per day,
therefore extending everyone’s paving time and costing all taxpayers in the county money.

Fallsburg roads are extremely busy during paving time and by spending less time paving, traffic flow is
disturbed for less time and the entire process safer for employees and residents. One accident could be
a priceless cost to anyone’s family.

Approximate annual cost of savings with the Town of Fallsburg: $62,400.00

Town of Rockland: The town in sharing sealing services with the Town of Rockland would save
approximately $7,800 per day for trucks totaling $23,400.00 for three days. We can also cut our sealing
contractor equipment rental back by two days, saving approximately $3,400 per day.

Approximate annugl ¢ost of savings with the Town of Rockland: $30,200.00

heWs, Superviso
Town of Neversink
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COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County
Shared Services Panel

Municipality Name: Town of Neversink

CEO Name: Christopher Mathews

Indicate your participation in the

Shared Services Panel _X_Yes No
Property Tax Levied in 2017: 2017 Property Tax Rate:
S 3,965,646.19 S on $1.00 - 0.127062672

Bargaining Units (attach additional sheets if necessary):

1) AFSCME Council 66, AFL-CIO, Local 750-0

Contact Information: Jack Giuditta, President

2)

Contact Information:

3)

Contact Information:




CEO Signature Date
Municipality Town of Neversink

Please list the shared services, consolidations, or efficiencies you currently have
with other municipalities or schools.

Services or Function: With:

1) Plow/Sand 15.8 mis County Highways for a fee per mile Sull Co DPW

2 ) Plow/Sand 8.21 mis DEP Hwys for fee per mile; Supply Salt/Sand mixture for parking lots and DEP supplies water from hydrants when sweeping roads, also access to tunnel rack material in emergency situaions NYC DEP

3 ) Paving/Sealing-Trucks; Supply Operators,Machines to each other during breakdewns. Fallsburg supplied vacuum sweeping for our parking lots and we swept a couple adjoining roads. Twn of Fallsburg

4) We supplied trucks to each other during Sealing operations; and have supplied trucks to Rockland during major flood events Twn of Rockland

5) We supplied trucks for Milling in exchange for ground blacktop; We supplied them with shoulder material/equip in exchange for Guiderail System, NYS DOT

6 ) We supplied salt/sand mixture for their parking lots for min fee per load; and materials, machines, labor for different projects. They supplied machines for different town projects and a place to dump fill dirt. Tri-Valley School

7 ) We pave/haul blacktop. Hauled road base material and reopened roads during flooding events. They provide small roller for patching and sweep roads and haul material for us while we are paving, if available. Twn of Denning

8) We share each others inventory of parts, pipes, hoses, signs, cutting edges if someone runs short during storms or projects. Twn of Denning

9) We provide space for DMV to come monthly in exchange for the convenience of our community to not have to travel to Monticello. NY'S DMV

10) Our Parks & Rec Dept. provides recreational services for all students in the TVCS district, not just Town of Neversink residents, for a fee per agreement we have with the schocl.  Tri-Valley School

11)

12)

Page2 of 3



Attached additional sheets if necessary.
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COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County
Shared Services Panel
Proposed Action

Municipality Name: 7—29007/\) (97@ /&I‘/K/é?/\jcj
CEO Name: (/20196’:7/ f/gff?/f%/d

Please describe the shared action you are suggesting:

Share  s-ervice ( DC{{[; & 144 n/\lﬂ‘\ e :717\ NMYS - D Z/

Shared Seruviee cesfFHn 5,,// CdU/U?é, S lvepr 7%
%fq??ﬁ locHer ernd Feoci/iFe<

ghared  Sve ~Plocopg and Serocing  Five Dog]s.
Shared phoh woe, BpuipmenT with cfher Towsks sy,

Please list the governments/districts that could be involved in this action.

A adjornidg Fowps, Coopity , Prre DiInegs




How will this proposed action reduce the property tax levy in participating
governments/districts? Please indicate which budgetary items would be impacted
and estimated dollar savings, if any.
Currfwﬂ‘f There 35 foo tur] Thepd g Seem GV/3
o PDollar oumovrT q/zn/\%i o 0. The
2ol o uc)/\d? are 72 2] ecTed o fler PriousNT
add Sz S

D/ — mwuﬂg/, ’*’5/70@ =
Sheri PF D T, g 2
ﬂaw;m? Eire Depls %ﬁgy/@;;
/%;;’/« oy T IVeAs // O (12‘4 wr Dz y ,}’Va/uéwf; True K

Does this proposed action require inter-municipal agreements, contracts, transfer

of function, public referendum, new or amended local or state law, etc? Please

identity: _&Jetr/d  qieed  TO Hive Tond "

Would you be will to work on a panel sub-committee to work out the details of

this proposed action? Yes No d

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County
Manager, 100 North Stireet, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.ny.us

Page 2 of 2



COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County
Shared Services Panel
Proposed Action

Municipality Name: Town of Thompson

CEO Name: William J. Rieber, Jr.

Please describe the shared action you are suggesting:

Develop a plan to digitize documents as a county wide cooperative venture. This will reduce storage space requirements

for municipalities, reduce time spent by 21 different municipalities, each developing individual plans and each dealing with a steep

learning curve. Benefits for searching documents rapidly will create immeasurable savings going forward, particularly in complying with

foil requests.

Please list the governments/districts that could be involved in this action.

15 Towns and 5 Villages and the County




How will this proposed action reduce the property tax levy in participating
governments/districts? Please indicate which budgetary items would be impacted
and estimated dollar savings, if any.

Building space for storage and employee costs associated with file maintainence and searching

Does this proposed action require inter-municipal agreements, contracts, transfer
of function, public referendum, new or amended local or state law, etc? Please

identify: IMA only | believe

Would you be will to work on a panel sub-committee to work out the details of

this proposed action? Yes A No

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County
Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.ny.us

Page 2 of 2



Mountains of Opportunities

Sullivan County
Shared Services Panel

Municipality Name: Town of Thompson

CEO Name: William J. Rieber, Jr., Supervisor

Indicate your participation in the

Shared Services Panel _X_Yes No
Property Tax Levied in 2017: 2017 Property Tax Rate:
S 5,500,000.00 without special districts S 5.15 per thousand (Gen A, Gen B, Highway DA & DB)

Bargaining Units (attach additional sheets if necessary):

1) Town of Thompson Highway Department

Contact Information: John Saunderson 794-5560

Todd Mitchell 794-5560

Kevin Kurthy 794-5560

2) Town of Thompson Water & Sewer/Parks
Contact Information: Glenn Somers  796-3606/794-5280

Brad Bastone 794-5280

Jonathan Meddaugh 794-5280

3)

Contact Information:




CEO Signature «an Q). fibu, Qu Date 7/12/17
Municipality Town of Thompson

Please list the shared services, consolidations, or efficiencies you currently have
with other municipalities or schools.

Services or Function: With:
1) Town Highway Towns of Fallsburg, Bethel & Forestburgh Multi Agency
2) Town Water/Sewer Town of Fallsburg & Village of Monticello Multi Agency

5 Town Doa Control Vil  Monticell

4) Town Assessor Village of Monticello

5)

6)

7)

8)

9)

10)

11)

12)

Page 2 of 3



Attached additional sheets if necessary.

When complete, print for your own records, then hit SUBMIT >

SUBMIT
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COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County
Shared Services Panel
Proposed Action

Municipality Name: Town of Tusten

CEO Name: Carol Ropke Wingert, Supervisor

Please describe the shared action you are suggesting:

dog control/animal control

Please list the governments/districts that could be involved in this action.

Sullivan County townships and villages




How will this proposed action reduce the property tax levy in participating
governments/districts? Please indicate which budgetary items would be impacted
and estimated dollar savings, if any.

Combining the temporary housing of stray dogs to several

central kennels county-wide would benefit everyone. In 2014,

the Town of Tusten spent $1700.00 to be able to house any

stray dogs that we had (2). We then built our own kennel. The
budget line affected would be A3510.4

Does this proposed action require inter-municipal agreements, contracts, transfer
of function, public referendum, new or amended local or state law, etc? Please

identify: inter-municipal agreements and contracts

Would you be will to work on a panel sub-committee to work out the details of

this proposed action? Yes _K No

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County

Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.ny.us
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COUNTY CATSKILLS

Mountains of Opportunities

Shared Services Panel
Opt Out Affidavit

Municipality Name: \/ \\ 3? (\\' % Cﬂ’ﬂ\ﬂﬁb& LY( :\:‘Y’K‘-

CEO Name:

I declare as the Chief Executive Officer of the Town/Village of ?;\(\ump’}w LAY tj
that the Town/Village of 224 (=N VG s hereby opting out of any h
participation in the Shared Services Panel and fully understands the implications of
removing myself from this process.

7‘{{,4,3@ ¢ /u,[/ 7{ i‘%\;Z.Qf g

Signature Date

State of New York
County of Sullivan

The foregoing instrument was acknowledged

bqfore me this 15\1\. day of 2017.
% Ur  § 4 l.':
Q\LL/G/\ Y M l\éorar\ Pu ?EA:? s ey Yog(
uliivan 4] NO. 30

No ary PUbE'C Comrmss-mOExplres Lec. zzl AOU

DOCUMENT MUST BE

PRINTED AND BROUGHT
TO NOTARY PUBLIC.

(this text box will not be
visible when printed)




COUNTY CATSKILLS

Meuntains of Opportunities

Sullivan County
Shared Services Panel
Proposed Action

Municipality Name: \/1 1 BGe o—(\ ’J@i&/sanwt\c

CEO Name: L)\)k\,\\am 8 ”T\(\G\r\q\

Please describe the shared action you are suggesting:
@ EXC‘}\ NI 6—{’) Boad / Sou -f-: ~ Lovnd _fY\cu.rr’rl/K.nu

A A \[;\\_oég ol  Nellerconvlie —@of (Owrtea. I
:D‘-'— /K_D\._a)\r\ ol C.Au_ic_oor\.

@pu&dxas‘_ c:,l) PsOVine, ¥ A\resel "G\»-L,( JD row — \oww b(’\
Q%v\c,oor\ @ (Cosx Catwee Than -Q—ow. A el d
LevovmNan ek |

Please list the governments/districts that could be involved in this action.

’/\O‘-«X\ C‘Lb C‘Q’L{-‘\Caoﬁ




How will this proposed action reduce the property tax levy in participating
governments/districts? Please indicate which budgetary items would be impacted
and estimated dollar savings, if any.

5\9\/{% L et Lovuld ke Uoriad  besed o

Seworn f el . Sening o IO of Carsicoon
Unele  &tso  vera bweseo ow (L0 Bge

_&g.czu—a—w@ MSMU"’\ N o bqs.a.o. MM INCAteaxn

%@-&%U—/&kf’w « LJ\,'l\ng,g, Lodabd Laee o

Does this proposed action require inter-municipal agreements, contracts, transfer
of function, public referendum, new or amended local or state law, etc? Please

identify: /An\ CAR YY\,wc‘_,(_)._} Q'QOL&LM .

Would you be will to work on a panel sub-committee to work out the details of
this proposed action? Yes & No

Submit this form, no later than June 1,2017, to: Joshua Potosek, County

Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.potosek@co.sullivan.nv.us

Page 2 of 2



COUNTY CATSKILLS

Mountains of Opportunities

Sullivan County
Shared Services Panel

Municipality Name: \/\\\QGc of G@Mf@ﬂwﬂc

CEO Name: _W‘\L\.\CM 8 H’\OY\M\

Indicate your participation in the

Shared Services Panel X Yes No
Property Tax Levied in 2017: 2017 Property Tax Rate:
s 1. 432, ox s .45 /) Fioco

Bargaining Units (attach additional sheets if necessary):

1)

Contact Information:
2)

Contact Information:
3)

Contact Information:




CEO Signature . Date S l =a Il'7
Municipality \/.llage of Velcr s (e |

Please list the shared services, consolidations, or efﬁcnenues you currently have
with other municipalities or schools.

Services or Function: With:

CDU—V‘T inwv\ o Cﬂb{,gc_m/\

2) A\'\iﬁ\au’ CD\."\VB[ TDLOA of OCUCQOO/\

3) As_sgssn\?’é\ \Ou:w\ of C"k-uc.o@\

4)

10)

11)

12)

Attached additional sheets if necessary.

Page 2 of 2
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COUNTY CATSKILLS
Mountains of Opportunitias

Sullivan County |
Shared Services Panel
Proposed Action °

Municipality Name: \/1 i AGe ol j&&gm\nuc.
CEO Name: L J\)\ Wicmn 8 ’T\(\B\f\u\

Please describe the shared action you are suggesting;

Mﬁa«& [Sowx B iinded N‘\cun-{w'\:nc—c.

The #T-DLQW ol Cwu-igx‘n

(2 &ﬂbﬁs_,___ Qesoling, ¢ Areset St -\L) e, oo of

Losy &t “T¥ows -Qnm: A redel )

Please list the governments/districts that could be involved In this action.

—/rou_')u-\ c-% C@rl—-{.‘n. Coon




06/ 0742017 09:43village of jeffersonville (FAX)8454825298 P. 0034005

-

~—How will this proposed action reduce the property tax levy in participating

governments/districts? Please indicate which budgetary items would be impacted

and estimated dollar savings, if any,

Sevac Qe e ¥ Lovald be Unviad  busaa o
-V ROW TN 'f: W) wer . 6\Q\Img ~+o “wa\-\g( Ciot s 20 00

Lamald  Ateo Vi hagecl o (o Rgter

__{23&%__%_@¢¢L-TM MW‘”

ocay med P Coions | NeTe bases on 1nCiteas

(A

s & ) L)

?V“Lg. y_ﬁf %m -Cﬂc_vf'bff.t-l. 1v Mﬂtui.ét&_péf_dj_

Does this proposed action require inter-municipal agreements, contracts, transfer
of functlon, public referendum, new or amended local or state law, etc? Please

identify: Ao LANA = Mncecped Q.%LL:W\.L.G"-

Would you be will to work on a panel sub-committee to work out the details of
this proposed action? Yes & No

Submit this form, no later than June 1, 2017, to: Joshua Potosek, County

Manager, 100 North Street, Monticello, NY 12701, 845-807-0450, FAX: 845-807-
0460

Joshua.Qotosek@co.suliivan.ny.us

Page2of2
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COUNTY CATSKILLS ‘

Mountalns of Opportunitles

Sullivan County
Shared Services Panel

Municipality Name: V { \\an— of G&M'S‘aﬂw(lg
CEO Name: ,wﬂ\,‘\c‘.m SMM\

Indicate your participation in the

Shared Services Panel X Yes No
Property Tax Levled in 2017; 2017 Property Tax Rate:
s 1o, 43, o $ Co-qs'/“*tooo

Bargainlng Units (attach additional sheets if necessary):

1)

Contact Information:
2)

Contact Information:
3)

Contact Information:




0B/07/72017 09:44village of jeffersonville (FAX)8454825293 P.0O05/005

Date s|z (7

Please list the shared services, consolidations, or efﬂcienues you currently have
with other municipalities or schools.

Services or Function: With:

CDU-V‘T [AL.D'\ el an\
2) ém;&,m.- ConAen | Towa o€ Ql\.cc.ocv\

3) Agcgas.0q e of Gawa

AN

4)

5)

6)

7)

8)

9)

10)

11)

12)

Attached addltional sheets if necessary.
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TEL. 845-807-0450

JOSHUA A. POTOSEK, MBA g
2 FAX 845-807-0460

COUNTY MANAGER %
COUNTY CATSKILLS

Mountains of Opportunities

DANIEL C. DEPEW
DEPUTY COUNTY MANAGER

COUNTY OF SULLIVAN

COUNTY MANAGER’S OFFICE

SULLIVAN COUNTY GOVERNMENT CENTER
100 NORTH STREET
PO BOX 5012
MONTICELLO, NY 12701

Sample

July 17, 2017

Mr. Brad Bastone

Town of Thompson Water & Sewer/Parks
4052 Route 42
Monticello, NY 12701

Dear Mr. Bastone:

As we continue to progress with our efforts to finalize Sullivan County’s consolidated shared services plan
authorized by the adoption of legislation by New York State. The law requires that I consult with, and take
recommendations from a representative of each collective bargaining unit of the county, towns, and villages. Asa
follow-up to our previous correspondence and the meetings on June 8% and July 11%, I would like to hold a meeting
with the collective bargaining units on July 25, 2017 at 4:00pm in the Legislative Committee Room.

We have also set the public hearing date for the final plan for September 12, 2017. We are required to have
three public hearings and the panel has determined that doing them all in one day would best accommodate our

schedule. The public hearing will be held in the Legislative meeting room at the government center during the
following times, 10am, 1pm, and 6:30pm.

I continue to be optimistic that this venture will follow several successes we have had in the past.

. A

Joshua A. Potosek, M.B.A.
County Manager

SULLIVAN COLINTY IS AN AFFIRMATIVE ACTION. EQUAL OPPORTUNITY EMPLOYER
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Town of Fallsburg
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Town of Lumberland

Name Phone Number Email Signature
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Town of Tusten

Name Phone Number Email Signature

1.

Village of Bloomingburg

Name Phone Number Email Signature
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Village of Jeffersonville )
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Village of Monticello

Name Phone Number Email Signature
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Village of Woodridge

Name Phone Number Email Signature
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Village of Wurtsboro

Name Phone Number Email Signature
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TEL. 845-807-0450

JOSHUA A, POTOSEK, MBA (
FAX 845-807-0460

COUNTY MANAGER

DANIEL C. DEPEW
DEPUTY COUNTY MANAGER

COUNTY CATSKILLS

Mountains of Opportunities

COUNTY OF SULLIVAN

COUNTY MANAGER’S OFFICE

SULLIVAN COUNTY GOVERNMENT CENTER
100 NORTH STREET
PO BOX 5012
MONTICELLO, NY 12701

May 22, 2017 Sample

Hon. Ronald Stabak, Mayor
Village of Liberty

167 N. Main Street

Liberty, NY 12754

Dear Mayor Stabak:

After receipt of our letter dated May 5, 2617 and the convening of the first panel of municipal executives on May
16" Sullivan County is well underway with its Shared Service program for 2017. At our first meeting it was
discussed that we would be having at least two more panels meeting before our public hearing day. The next two
meetings will be June, 8" at 6:30 pm and July, 11* at 6:30 pm. In an effort to help complete the panel’s report
we ask that you bring to the June meeting all of the completed forms provided to you at the last meeting. Tf you
were unable to attend or need additional forms they can be printed from our website. The Shared services forms
are located on the home page on the left hand corner. Some of the ideas that were talked about at the last meeting
include consolidation of dispatching to 911, the purchase of an electronic document management system and the
county administration and storage of municipal documents. If you have specific information regarding any of these
areas or other areas to discuss in our plan please bring it to the meeting or email them to me.

We have also set the public hearing date for the final plan for September 12, 2017. We are required to have
three public hearings and the panel has determined that doing them all in one day would best accommodate our
schedule. The public hearing will be held in the Legislative meeting room at the government center during the

following times, 10am, 1pm, and 6:30pm. We are asking that Panels Members attend as many of these hearings as
your schedule will permit.

We ask that all of the leaders who meet the criteria to sit on the panel attend the next meeting and that they bring
with them any collaborative efforts that they envision might apply to this program and help its goal of increased
efficiency and cost savings to tax payers. I share with you the desire that we all had been given moretime to
administer this program however, I am optimistic that we will identify some areas where we can work together in a
way that will be beneficial for all of us. Qur first meeting helps me sustain my optimism that this venture will
follow the several successes we have had working together in the past.

<
Warmest Regards,

SULLIVAN COUNTY IS AN AFFIRMATIVE ACTION. EQUAL OPPORTUNITY EMPLOYER
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DEPUTY COUNTY MANAGER

Sample
COUNTY OF SULLIVAN
COUNTY MANAGER’S OFFICE

SULLIVAN COUNTY GOVERNMENT CENTER
100 NORTH STREET
PO BOX 5012
MONTICELLO, NY 12704

May 5, 2017

Hon. Russell Wood, Jr., Mayor
Village of Bloomingburg

13 North Road, P.O. Box 341
Bloomingburg, NY 12721

Dear Mayor Wood:

With the passing of the 2017 New York State Budget legislation was also adopted to address shared services. This
legislation requires the Chief Executive Officers of each county government to convene a panel of municipal
leaders to consider, recommend, approve and administer a consolidated shared services plan. The statute requires
the Supervisors and Mayors, of the Towns and Villages, shall be participating voting members. This letter is

addressed to you because you are the sole official in your community who can attend these meetings as a panelist
member.

As one may understand, our meeting schedule may not accommodate all of the 21 jurisdictions within Sullivan
County. Due to the short time frame involved with compliance to this law and its deadlines, we must pick a
meeting schedule and move forward as soon as possible. Based on a census of many of the villages and towns

meeting schedules in our County we have decided set our first meeting for May 16th at 6:30pm, to be held in the
Government Center in the Legislative Committee Room.

We ask that all of the leaders who meet the criteria to sit on the panel attend this first meeting and that they bring
with them any collaborative efforts that they envision might apply to this program and help its goal of increased
efficiency and cost savings to tax payers. I truly wish that we all had been given more time to administer this
program however | am optimistic that we will identify some areas where we can work together in a way that will be

beneficial for all of us. My optimism is based on the high quality of elected officials who will make up our panel
and the several successes we have had working together in the past.

Warmest Regards,

Daniel C.
Deputy County Manager
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