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Meet with stakeholders to determine need and develop project.
Involve collaborating partners/agencies as needed.

Define project objectives, budget, and outcomes.

Remember, a "stitch in time saves nine." Having a project planned
out in advance will save time when you're ready to actually put
together an application.

Be on the lookout for appropriate funding opportunities.
When a Notification of Funding Availability in alignment with
your project presents itself, read the eligibility requirements
and guidelines carefully(once, twice, and three times over.)
Review the NOFA early and often, and develop a timeline for
preparing the application.

Check requirements related to resolutions required for
governing bodies to make application. This may be required for
municipalities, especially if entering into IMAs or MOUs, or if
match funding is required.

Complete the grant application process

Gather all important documents & maintain organized records.
Follow up on subsequent communication from the funding
agency, as additional action may be required.
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Make sure all necessary approvals
are obtained.

e Draw down funds per grant guidelines and regulations.
e Maintain all documentation as required by funding
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e Watch for any amendments to budget and/or terms.
e Complete close-out when term has ended and all funds
are drawn down.



