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The Center for Workforce Development (CWD) office is located at 50 North Street, Monticello, New 

York, housed and partnered with the office of the New York State Department of Labor (DOL).  The 

mission of CWD is to be the recognized leader in providing high quality employment related 

resources and services to our community’s individuals and businesses, with overseeing and 

implementing employment and training related programs. CWD works closely with DOL and other 

local partners to provide these services to individuals and businesses in Sullivan County.  CWD 

manages the Sullivan County Career Center and the Director is the designated Center Operator.  

CWD is primarily funded with federal dollars which is passed to the NYS DOL, which in turn passes 

the funding through to the County.   

The Federal Workforce Innovations & Opportunity Act (WIOA) mandates the creation of a local 

Workforce Development Board (WDB), which is comprised of local area businesses, mandated 

partners and staff of CWD.  One Board for each Workforce Development Area is required, and 

Sullivan County remains its own geographical workforce area. WIOA requires the creation of a 

physical Career Center, with mandated programs under Title I funding including Adult, Dislocated 

Worker and Youth Programs.  The New York Systems Change and Inclusive Opportunities Network 

(NY SCION) is funded under Titles I and III WIOA for the position of the Disability Resource 

Coordinator.   

Other services provided by CWD include employment and training for Temporary Assistance for 

Needy Families (TANF) and Supplemental Nutrition Assistance Program (SNAP) for individuals on 

public assistance.  This program is run through an MOU with the Department of Social Services 

(DSS) funded through the Office of Temporary and Disability Assistance (OTDA).   

CWD also runs the Summer Youth Employment Program (SYEP) for six weeks during the summer 

providing Youth with paid work experience and work readiness skills while assisting local 

businesses with their hiring needs.  This program is also funded through OTDA.   

http://www.sullivanworks.org/
http://www.facebook.com/SullivanCWD
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2024 emphasized the need for businesses to take proactive measures to address employee 

apprehensions and challenges in going back to work.  Companies were finding themselves in need 

of positioning themselves to succeed by upskilling their workforce, using data to overcome hiring 

roadblocks like salary benchmarking, and adapting their workers by developing soft skills.  In 2024 

job openings continued to outnumber the people actively seeking work, and economic recovery 

following the COVID-19 recession featured historically strong wage growth.  In 2024 the December 

year over year private sector count in the Hudson Valley rose by 9,700 or 1.2%, with the largest gains 

being in private education and health services.  Job losses were centered in mining, logging and 

construction, professional and business services, trade, transportation and utilities.  Private 

education and health services remained the region’s leading job generator for this period and 

increasing 3.6%.  Sullivan County had the strongest growth rate in the Hudson Valley region for the 

majority of 2024.  The December year over year growth rate for Sullivan County was up 4.5%.   

 

Key Highlights for 2024: (Statistics on following pages) 

✓ CWD served 6,765 customers at the Career Center for 2024 which was an increase from 2023 of 5,773. 

Customers can walk in or be scheduled for appointments, and staff assists customers with use of the 

Career Center computers, job searching, resume building, interviewing skills, educational training, 

upgrading skills, and many other workshops to develop their ability to work and find their intended 

job/career.    

✓ The Sullivan County Legislators once again approved funding to continue our local area Trade Programs in 

conjunction with Sullivan BOCES, administered by CWD.  2024 gave opportunities to participants in the 

Automotive Technician and Security Guard trades.  CWD provides resume building and interviewing skills 

throughout these programs and connects businesses with the participants for a direct hire.   

✓ Our social media continues to grow with our Facebook following reaching, 1049 in 2024.  CWD’s weekly 

publication of “Hot Jobs” is circulated to thousands of individuals and businesses on a weekly basis.   

✓ Our business services Labor Market information and Job matching for businesses increased between 2023 

and 2024 with more business requesting information.  Our In-house hiring events were a success during 

2024 and have now replaced the annual job fairs.         

✓ CWD enrolled youth in paid work experience opportunities, GED trainings, and operated the Summer 

Youth Employment Program (SYEP), with 144 applications received, and CWD employed 50 Youth 

participating for the 2024 season as well as 3 Crew Leaders.  There were 11 sites for 2024 which included 

Bold Gold Media, C.A.R.E, SC Federation for the Homeless, Literacy Volunteers, Livingston Manor and 

Monticello High Schools, Fallsburg and Liberty Parks & Recreations, United Way & Woodridge Housing 

Authority.  All participants were offered the opportunity to attend financial literacy through Liberty 

Partnership and SUNY Sullivan.   

✓ Partnership collaboration increased, referrals between partners increased, and CWD consistently works 

with partners for training needs within the County for jobs in high demand.    

✓ An additional $100,000 of WIOA funding was received for Adult Programing and continues into 2025.  

These funds are in process of being used for On-the-Job Trainings (OJT’s).  
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✓ The NYSCION position for the Disability Resource Coordinator was renewed thru WIOA funding again for 

2024 to continue to serve individuals with disability that receive SSI or SSDI.   There was also an additional 

$30,000 awarded to Sullivan County through the Office of Mental Health.    

✓ An Outreach Strategic Plan was awarded to Bold Gold Media to continue branding of CWD and to update 

program materials and web designs.   

✓ Administered all WIOA grants received and expended monies accordingly. 

✓ Operated the Welfare to Work Program under the MOU with DSS. 

✓ CWD encountered two WIOA audits during 2024 for program and fiscal through DOL, and any 

suggestions and changes were implemented, but no major findings.  CWD also assisted DSS on the OTDA 

audit of the Temporary Assistance Program.   

✓ CWD continues to be dedicated to the residents and businesses of Sullivan County and looks forward to 

many new initiatives, upcoming grants and innovative services to be provided in 2025.   

 

 

CUSTOMER & career center services 

 

 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

1160
1327

1487
1311

1480

AVERAGE NUMBER OF CUSTOMERS 
VISITING CAREER CENTER IN 2024
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499
569 561 614 602

561 538 571 533
649

524
544

CUSTOMERS ASSISTED AT THE CAREER CENTER BY  
MONTH

TOTAL NUMBER OF CUSTOMERS 6765

RESOURCE ROOM

DRC COORDINATOR

HIRING EVENT

OTHER SERVICES

RESUME

TANF

WIOA ADULT

WIOA YOUTH

76

90

77

1043

84

1272

100

344

1495

40

132

1367

24

321

84

216

SERVICES RENDERED
TOTAL NUMBER OF CUSTOMERS 6765

APPOINTMENT

WALK IN

560

185

1593

108

2410

209
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1571
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WIOA ADULT & DISLOCATED WORKER PROGRAMS 
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40%
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20%
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RECEIVED
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2024 JUSTICE INVOLVED CUSTOMERS 
SERVED
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OTHER
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INHOUSE
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RECEIVED
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*Only WIOA funded training 

 

 

 

Wioa Youth PROGRAMs 
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*Only WIOA funded training 

*127 Youth received more intensive services in 2024 

 

 

summer youth employment PROGRAM (SYEP) 

 

 
11

9

1

3

26

0 5 10 15 20 25 30

FALLSBURG

LIBERTY

MAMKATING

ROCKLAND

THOMPSON

2024 SYEP YOUTH SERVED BY TOWNSHIP

Total

7

2

8

3

1

24

1

1

1

2

0 5 10 15 20 25 30

FALLSBURG

HOME SCHOOL

LIBERTY

LIVINGSTON MANOR

MCSD ORANGE/ULSTER …

MONTICELLO

NONE

ORANGE/ULSTER BOCES

SUNY EMPIRE

TRIVALLEY

2024 SYEP YOUTH BY SCHOOL DISTRICT

Total



CENTER FOR WORKFORCE DEVELOPMENT 
2024 ANNUAL REPORT 

 

9 
 

 

 

 

 

 

 

 

Temporary assistance PROGRAMs 
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New York system change inclusive opportunity 

network (NYSCION) grant  
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WEBSITE AND FACEBOOK ANALYTIC REPORT  

 
*1049 Facebook followers for 2024 
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BUSINESS SERVICES ANALYTICS 
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SULLLIVAN COUNTY TRADEs PROGRAMs 
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Financial spending 
 

 
 
 
 
  

  

8.20%

0.46%

47.75%

28.78%

3.94%

10.88%

WIOA SPENDING
FISCAL YEAR 2024

Training Supportive SVC Payroll Benefits Advertising/Outreach Chargebacks/General Expense

$308,995.7

$186,251.

$25,47

$70,403 $53,049.
$2,943.

Total Spent
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59%

33%

1%

7%

TANF SPENDING
FISCAL YEAR 2024

Payroll Benefits Advertising/Outreach Chargebacks/General Expense

$172,220.61

$94,86

$4,467
$19,843

Total Spent
$291,399.5


